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Tribal Consultation Action Plan
April 2026 to April 2027
The Department of Children and Families (DCF) and the Federally recognized Tribal Nations headquartered in Wisconsin held a consultation meeting on April 21, 2026. This action plan is the result of that consultation meeting. The action plan is a set of mutually agreeable short- and long-term strategies to address issues of interest to Tribal Nations. DCF and the Tribal Nations agree to collaborate on these strategies and provide staff support as required to successfully achieve these outcomes by April 2027. 
	2026 -01: Tribal Independent Living 
	Responsible Party: 
DCF Division of Safety and Permanence
In collaboration with: 
Tribal IL Programs and ICW Directors

	Requested Action: 
At the 2026 Tribal Consultation meeting, the DCF Division of Safety and Permanence committed to continue to explore whether the 6 month out-of-home care (OHC) requirement for the Tribal Independent Living (IL) Program could be eliminated as this requirement has created barriers for some of the youth they have in OHC.
DSP has begun the policy analysis and requested additional time to continue exploring program design options with the ICW Directors and Tribal IL programs to ensure any potential program change would not disrupt other IL services. 
DSP further clarified that should this program expansion occur, they would not be able to allocate additional funding to the Tribal IL programs, and any potential program expansion would not go into effect until the FFY 2028 contract cycle.

	Update/Outcome: 
In Process

	Resources: 
TBD

	[bookmark: _Hlk168915889]2026-02: Collaboration to Improve Workforce Retention and Access to Mental Health Resources 
	Responsible Party: 
DCF Tribal Liaison
In collaboration with: 
Wisconsin Department of Health Services, State Agencies and UW System

	Requested Action:
Workforce recruitment and retention, including but not limited to: child welfare, child care, and mental health providers, and access to mental health resources were topics of discussion throughout the Tribal Consultation meeting. Within this discussion, Tribal Leaders discussed challenges of competitive workforce compensation, access to housing resources, and workforce preparedness and knowledge of Tribal communities. 
DCF committed to sharing information and collaborating with other state agencies to wrap around the issues and concerns raised by Tribal Leaders. 
Tribal Leaders provided the following examples of ways DCF could support their priorities and collaborate with other agencies: 
· Advocate with CSM and Wisconsin Medicaid programs on topics and priorities raised by Tribal Nations
· Encourage and provide examples to other agencies (e.g.: projects like full faith and credit legislation)
· Share themes raised at our meeting with other agency Tribal Liaisons. 

	[bookmark: _Hlk117162167]Update: 
DCF Tribal Liaison verbally shared themes with all Tribal Liaisons on 5/6/26

	Resources:
DATCP shared resources available for farmers and their families related to wellness, including counseling services, online support groups, a podcast, etc. Details are at: DATCP Home Farmer Wellness Program.  https://datcp.wi.gov/Pages/AgDevelopment/FarmerMentalHealthWellness.aspx 
Governor’s Interagency Council on Mental Health: brings together 10 state agencies to create a statewide action plan to address Wisconsin's mental health crisis. Information and report can be found here: https://www.dhs.wisconsin.gov/icmh/index.htm 
DHS Rural Health Transformation Program includes a carveout for Tribal Nations:   https://www.dhs.wisconsin.gov/rhtp/index.htm 

	2026-03: Systems Accessibility

	Responsible Party: 
All DCF Divisions and Programs
In collaboration with: 
Tribal Nations

	[bookmark: _Hlk117165826]Requested Action: 
During the 2026 Tribal Consultation meeting, Tribal Leaders requested DCF continue to look for ways to make our systems and processes more accessible, workable, and streamlined including continuing to look for ways to create additional flexibility in spending for Tribal Nations.

	Update/Outcome: 
 In Process

	Resources: 
TBD

	2026-04:  Tribal Priorities 
	Responsible Party:  
Tribal Nations
In collaboration with: 
DCF Tribal Liaison, DCF Divisions and Programs 

	[bookmark: _Hlk117165883]Requested Action: 
During the 2026 Tribal Consultation meeting, Tribal Leaders encouraged one another to submit their top 5 priorities to DCF. Sharing this information would enable DCF to:
· View individual and collective priorities of Tribal Nations, 
· Share information with other state agencies, 
· Include information in our transition planning documents, and 
· Keep Tribal priorities in mind as we continue to develop and improve systems and programs.
Additional priorities can be sent to Stephanie Lozano, DCF Tribal Liaison at stephaniem.lozano@wisconsin.gov.
DCF will follow up with Tribal Nations to submit their priorities.

	[bookmark: _Hlk117166300]Update: 
Tribal Priorities were received from Stockbridge-Munsee and the Oneida Nation on April 21st.  
DCF will continue to follow up with Tribal Nations to submit their priorities.

	[bookmark: _Hlk228966448]Resources:  	
TBD

	[bookmark: _Hlk99452910][bookmark: _Hlk196419959]
2026-05: Transition Planning

	Responsible Party: 
DCF Secretary’s Office 
In collaboration with:
DCF Divisions

	[bookmark: _Hlk117167578]Requested Action: 
During the 2026 Tribal Consultation meeting, Tribal Leaders requested that DCF include the submitted Tribal Priorities (item 2026-04) in their transition materials that will be shared with the next administration. Tribal Leaders also requested that DCF continue to include and advocate for items like kinship care equity. 

	[bookmark: _Hlk117167604]Update/Outcome:
In Process

	Resources:  
TBD

	2026-06: 2025 WI Act 94 – Safe Haven Materials
	Responsible Party: 
DCF Division of Safety and Permanence
In collaboration with:
DCF Tribal Liaison, Tribal Nations, ICW Committee

	Requested Action: 
At the 2026 Tribal Consultation meeting, DCF provided an update on 2025 Wisconsin Act 94, which made updates to the safe haven law. In addition to extending the timeframe for relinquishing a newborn from 72 hours to 30 days, the act requires the person who takes the child into custody make a brochure and video available to the parent(s) that contains several things including “an explanation of the importance to an Indian child of maintaining a social and cultural connection to the Indian child’s tribe and clan and the potential benefits of tribal enrollment”. The law also requires DCF to consult with Tribal Nations in Wisconsin on the content that will be included in these materials. 
In addition to partnering with the ICW Committee, DCF sought advice on any additional members from Tribal communities they should partner with in the creation of the materials. Since some of the Tribal Leaders were not present for the discussion, DCF was advised to reach out to each Tribal Leader via email as the group did not want to exclude anyone or speak on behalf of others. 

	Update/Outcome:
Outreach to Tribal Leaders requesting additional partners for a workgroup to develop materials was sent on May 6, 2026. The workgroup met on 5/26/26, 6/9/26, and 6/25/26. Updates were shared with the Tribal ICW Directors at their May 27-28, 2026, meeting. The final draft materials will be shared with the ICW Directors and Tribal Leaders for their review and feedback prior to the release.

	Resources: 
TBD
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