Program & Policy Analyst-Advanced Management
Department of Children & Families (DCF)
Division of Early Care & Education (DECE)
Bureau of YoungStar (BOY)

POSITION SUMMARY:
Under the general supervision of the Bureau of YoungStar (BOY) Director, and as a member of the BOY Management Team, this position is responsible to lead high-profile projects to increase access to high-quality, affordable child care in Wisconsin. This position will provide strategic support to BOY and to the Division of Early Care and Education (DECE) by engaging influential stakeholders such as other State Departments, county agencies, contracted agencies, tribes, child care providers, and Wisconsin parents on behalf of DECE and DCF regarding Wisconsin child care quality and workforce initiatives.  The incumbent will lead these efforts regarding initiatives, program changes, and priorities of the legislature and executive office requiring discretion, independent judgement, resourcefulness, priority setting, implementing initiatives and leadership skills. The incumbent will coordinate and lead efforts to ensure that the Division is responsive to and successfully complies with audits, onsite monitoring, and other inquiries that the agency is subject to from state/federal fund sources related to child care quality and workforce initiatives. The role will also lead policy development and implementation efforts related to tribal nations in the State of Wisconsin regarding Wisconsin’s child care quality and workforce initiatives. 
The incumbent will have an intentional focus and lens on child care quality and workforce design implementation, while also cutting across programmatic areas in DECE. In addition to leading policy changes in BOY, this position will lead childcare quality and workforce program reimagining efforts, program design, define program goals, program implementation, and stakeholder engagement efforts related to child care quality and workforce efforts. The incumbent will accomplish this through comprehensive  policy analysis, research, and program design efforts, while ensuring alignment with the  Wisconsin Legislature, DCF Secretary’s Office (SO), and DECE Administrator’s Office (AO). The position will have the authority to engage stakeholders, DCF contractors (Wisconsin Early Childhood Association, etc.) , lobbyists, state legislative offices, DECE Administrator's Office, trade associations (Wisconsin Child Care Administrators Association, Wisconsin Head Start Association, etc.) to further vision and mission of increasing high quality affordable child care.
TIME	%	GOALS AND WORKER ACTIVITIES
25%	A.	Collaborate and lead stakeholder management efforts in the development and
implementation of DECE’s vision, priorities, and goals regarding the Early Childhood Education (ECE) system in Wisconsin
A1.	Actively engage stakeholders to inform the development of policies, procedures, administrative rules and regulations overseeing child care quality and workforce policy and programs 
A2.	Manage engagement with other bureaus and divisions on strategic initiatives impacting DECE’s quality and workforce programs and other program areas to ensure policy alignment and coordination
A3.	Conduct outreach to ECE stakeholders sharing the vision and priorities of strategic initiatives with the child care field and communicate concerns that arise with division leadership
A4.	Conduct outreach and relationship management efforts with lobbyists, association leaders, and leadership members of contracted organizations
A5. 	In partnership with the Department’s Tribal Liaison engage Tribal Nations through intentional collaboration, meaningful consultation, and consistent communication to foster respectful, productive relationships
A5.	Engage with leadership to share the vision, priorities, and project milestones to execute and implement new programming related to child care quality and workforce initiatives
A6.	Develop complex project plans including program resource expectations and measurable performance standards.

25%	B.	Prepare complex, comprehensive policy analysis (administrative rule, potential
statute language), research and development, and partner with other bureaus and the Division to execute and implement policy changes related to increasing access to high-quality, affordable early care and education
B1.	Coordinate with the Office of Legal Counsel to determine potential legal risks as part of the policy analysis process
B2.	Oversee the bureau’s administrative rule writing process by coordinating with the department’s administrative rules coordinator and the bureau’s policy analysts and by ensuring key milestones are met
B3.	Lead the bureau’s development of statutory language changes and biennial budget papers focused on child care quality and workforce matters for DECE
B4	Conduct complex program and policy analysis to increase access to high-quality and affordable early care and education for Wisconsin families
B5.	Implement policy changes in accordance with administrative rules, statues, research and conducted analysis
B5.	Oversee the development and delivery of training materials 
B6. 	Lead policy research and analysis related to tribal nations 
B7. 	Lead policy options, and implementation plans for high profile initiatives related to tribal nations regarding Wisconsin’s child care quality and workforce initiatives

20%	C.	Prepare vision and strategic roadmaps, lead program design, implementation
plans, and sustainability models to ensure child care quality and workforce programs and initiatives are effectively launched and implemented
C1.	Gather BOY/DECE staff and management input into all planning processes
C2.	Communicate and seek staff buy-in and commitment to new child care quality and workforce programs and initiatives
C3.	Report program implementation efforts and programmatic impacts to child care providers and stakeholders from new program initiatives to BOY leadership, DECE Administrator’s Office, and DCF Secretary’s Office.
C4.	Prepare and develop evaluation tools and methodologies to assess the impact of policy changes or revised program standards.
C5.	Present findings and recommendations to executive level staff and provide updates on implementation efforts.
C6.	Evaluate and analyze the effectiveness of programs and initiatives post-implementation
C7.	Implement, develop, and define program goals and initiatives in alignment with the strategic vision to increase access to high-quality, affordable early care and education in Wisconsin.
C8. 	Lead workgroups and teams to establish vision, program design, effective implementation frameworks, and sustainability models. 
C9. 	Oversee the development of training materials to achieve these goals and work activities 

10%	D.	Oversee the research, analysis, and policy changes regarding state and federal
compliance of Wisconsin child care quality and workforce programming 
D1.	Oversee the compilation of data and information required to respond to both federal and state audits 
D2.	Conduct research efforts to establish the changes required for state and federal findings, as well state and federal statutory changes 
D3.	Conduct complex policy analysis to determine viable options that allow for the quality and workforce programming to be compliant with state and federal statutory changes 
D4.	Lead other program and policy staff in producing work products to ensure that child care quality and workforce policy is making progress or successfully completed 

10%	E.	Conduct financial analysis and forecasting for the Wisconsin child care quality
and workforce programs, projects, contracts, and initiatives.
E1.	Conduct research and analysis to identify the proper investment required to run successful programming
E2.	Conduct data analysis and financial forecasting to determine the amount of funding contracts and vendors need to receive in order to execute on high profile initiatives
E3	Conduct financial forecasting for current programming and program concepts to inform biennial budget papers, legislative office engagements, and agency investments
E5.	Monitor contracts for financial performance, accuracy, and effectiveness
E6.	Research, troubleshoot, and provide roadmaps for comprehensive solutions when contracts are experiencing financial instability

10%	F.	Collaborate and coordinate directly with Division leadership, agency leadership
teams on strategic child care subsidy initiatives and perform other duties as assigned
F1.	Attend bureau management and leadership meetings
F2.	Collaborate with BOY management and other bureau members on the development of regulatory policies, programs and initiatives
F3.	Gather management feedback on policy decisions and seek to gain buy-in from the management team
F4.	Communicate directly with the Administrator’s and/or Secretary’s Office on key initiatives
F5.	Oversee implementation of programs and initiatives at the direction of the Administrator’s Office and ensure project milestones are met
F6.	Provide bureau-level updates as appropriate
F7.	Participate in division-wide initiatives to provide input on BOY’s behalf
F8. 	Lead division-wide initiatives which have primary impact on child care quality and respective workforce

KNOWLEDGE, SKILLS, AND ABILITIES
1. Knowledge of effective leadership techniques, including the ability to lead and direct staff.
2. Extensive knowledge of federal and state laws, regulations, standards and policies in early childhood education.
3. Extensive knowledge of program and policy development and implementation.
4. Ability to establish collaborative relationships with a variety of stakeholders that lead to results and informal and formal working relationships.
5. Knowledge of principles for conducting public policy research and evaluating policy options. This includes the identification and application of best practices, comparative analysis of other state programs, cost/benefit analysis and other research techniques.
6. Knowledge of the principles of effective project management and team development and leadership.
7. Skills in developing program performance reports for the executive level, program managers, and the community.
8. Excellent communications and writing skills, including public speaking and effective communications with a wide range of diverse audiences, including executives, vendor agencies, advocates, and front-line analysts and program staff.
9. Ability to develop and implement training programs and material.
10. Knowledge of the operation of state government infrastructure
11. Extensive skill in utilizing group processes for policy and program development.
12. Extensive skill in analyzing data and its administrative and program significance.
13. Knowledge of relevant sections of Ch. 48 Stats, relevant federal law and regulations DCF administrative code Chs. 202, 250, 251, and 252, and other administrative rules affecting programs in each childhood education.
