
 
W-2 T Employment 

Focused Engagement 
Strategies 

 
 
 
 
 
 
 
 

 
Purpose  
To introduce engagement strategies that assist participants in a W-2 T 
placement reach their employment goals.  
 

Learning Objectives 
Upon completion of this course, you will be able to: 
 

• Correlate participant assessment information with purposeful activities.  

• Describe what a reasonable accommodation is. 

• Explain to participants how to request accommodations in a variety of 
situations.  

• Identify additional programs that support participants in reaching their 
goals. 

• Collaborate with additional programs to support participant engagement 
in activities.  

• Apply engagement strategies that aid participants in achieving their 
goals and gaining employment.  
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W-2 Contact Information 

Questions regarding this training material should be directed via your local agency 
process to the Partner Training Team,  

Email: PTTTrainingSupp@wisconsin.gov 
A contact person is available to answer e-mailed questions related to this training 

material, assist you in completing any activity that you are having difficulty with, and/or 
provide explanation of anything else about this training material. 

 
Questions regarding W-2 production cases and systems should 

be directed via your local agency process to the BWF Work Programs Help Desk at: 
Email: bwfworkprogramshd@wisconsin.gov  

Telephone: (608) 422-7900. 
W-2 Policy questions should be directed to your Regional Office staff. 

 

DCF is an equal opportunity employer and service provider. If you have a 
disability and need information in an alternate format, or need it 

translated to another language, please contact 
(608) 535-3665 or the Wisconsin Relay Service (WRS) – 711. 

 
For civil rights questions call (608) 422-6889 or  

the Wisconsin Relay Service (WRS) – 711. 

 

  

mailto:PTTTrainingSupp@wisconsin.gov
mailto:bwfworkprogramshd@wisconsin.gov
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Understanding Change 
 
Think about a time in your life when you made a change.  
 
 
 
 
 
 
Directions: 

• With a partner, discuss a time in your life when you had to make a change. 

• While one person is talking, the partner can only listen and ask questions, but not 
share their own experience. 

• Use the following questions to help your partner describe their change experience. 
✓ What was your comfort zone? 
✓ What was unknown? 
✓ How did you feel initially about making the change? 
✓ What pushed you out of your comfort zone? 
✓ Did you experience two steps forward…three steps back…? 
✓ What made it difficult to stick with the change after you started? 
✓ What obstacles got in your way? What did you do to get past them? 
✓ What support did you have? What did you do to get support? 
✓ Did you ever feel like giving up? How did you keep going? 
✓ What did you learn as a result of this experience? 
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Assessment 
Making a Difference  
•  

 

•  
 

•  
 

•  
 

•  
 

•  
 

•  
 

•  
 
 

 
1. What are your key take-aways? 
 
 
 
 
 
2. How are these benefits translated into goal setting with the participant? 
 
 
 
 
 
3. How do those goals and goal steps translate into activities? 
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Types of Assessment 

Informal 

How do you define informal assessment? 
 
 
 
 
 
 
How are informal assessment results beneficial to a participant in a W-2 T placement 
working toward employment? 
 
 
 
 
 
 

Formal 

How do you determine what a participant can do? 
 
 
 
 
 
 
 
What best practices you have you developed for understanding results and following up 
with the provider? 
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Vocational 

How are you (your agency) using vocational assessment? 
 
 
 
 
 
 
How can vocational assessment results move a 
participant closer to their employment goals? 
 
 
 
 
 
 
 
 

Career 

What information does the participant obtain through a career assessment? 
 
 
 
 
 
 
 
How do you use the results to bridge the gap between what the participant wants to do 
and the results of a formal assessment? 
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Accommodations 
Ways to identify accommodations: 

• Formal assessments 
 
 

• Your co-workers 
 
 

• The provider of the assessment 
 
 

• From participants themselves 
 
 

• Our own personal observations 
 
 

• Resources like the Job Accommodation Network, AskJan.org 
 
 

• Division of Vocational Rehabilitation (DVR) 
 
 

• Other 
 
 
 

Assisting Participants Advocate for 
Themselves 

• Be sure the participant knows if and when to disclose a disability.  
 
 

• The participant needs to know to whom to disclose a disability or need for 
accommodation. 

 
 

• Assist the participant in preparing their request for an accommodation.  
 
 

• Help the participant research the type of accommodation they are requesting. 
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Providing Accommodations 
What does it mean to provide an accommodation for a participant to be fully engaged in 
activities? 
 
 
 
 
 
 
 
 
 
 

Services and Accommodations to Help You Do Your 
W-2 Activities Form 
 

 

 

 

 

 

 
Notes: 
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Collaboration 
My project: 

 
 
 
1. What was your role in the project? 

 
 
 
 
 
 

2. How were decisions made? 
 
 
 
 
 
 

3. How did you (the group) know the best course of action to take? 
 
 
 
 
 
 

4. What concrete steps made the outcome successful? 
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Who’s in Your Community? 
With whom do you currently collaborate? 

• Division of Vocational Rehabilitation (DVR) 

• FoodShare Employment and Training (FSET) 

• Workforce Investment and Opportunity Act (WIOA) 

• Aging and Disability Resource Center (ADRC) 
 

•  
 

•  
 

•  
 

•  
 
 
Two things I can start doing to strengthen my relationship with these partners: 
 
1.  
 
 
 
 
2.  
 
 
 
 
Where is there a gap? 
 
 
 
 
Ways I can bridge this gap: 
 

•  
 

•  
 

•  
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Preparing Participants 

• The program/organization name  
 
 
 
 
 

• The application process 
 
 
 
 
 

• Timeframe for getting into the program 
 
 
 
 
 

• Ways the W-2 agency, other organization(s)/resource(s), and participant will work 
together 

 
 
 
 
 
 
 

• What the other program offers that the W-2 agency does not 
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Collaboration Activity 
Now that we have learned more about collaboration, let’s watch how collaboration or 
lack of collaboration can make a difference in case management.  
 

Video 1  

 
1. What opportunities for collaboration were missed during Rhonda’s meeting with her 

FEP?  
 
 
 
 
 
 
2. What steps should Rhonda’s FEP take to collaborate more effectively?  
 
 
 
 
 
 

Video 2  

 
1. How did Lacey and Rhonda’s FEP collaborate effectively?  
 
 
 
 
 
 
2. How do you think Rhonda is better served by Lacey and her FEP collaborating?  
 
 
 
 
 
 
3. How can you incorporate more collaboration into your case management? 
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Engagement Strategies 
How do you feel when making a change? 
 
 
 
 
What might participants in a W-2 T placement feel when facing a change? 
 
 
 

Change means leaving a comfort zone. 

 

Motivational Interviewing 

O – Open Questions 

 

A – Affirmations 

 

R – Reflections 

 

S – Summarizing 

 

Open Questions 
1. Do you want to work outside the home? 
 
 
 
 
2. Do you want to be self-sufficient? 
 
 
 
 
3. Did you call Jane to let her know you weren’t going to attend Job Club? 
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Affirmations 
Affirmations are: 
 
 
 
 
 
 
 
 
Affirmations may sound something like: 

• This is hard work you’re doing. 

• You care a lot about doing the job well. 

• You want to reach your goal. 

• You want to be a role model for your kids. 
 

Reflections 
Reflections are: 
 
 
 
 
 
 
 
 
Reflections may begin with: 

• It sounds like you… 

• It seems to you that… 

• From your point of view… 

• For you, it’s a matter of… 

• You mean that… 

• You’re wondering if… 

• You’re feeling… 

• You must be… 

• So, you… 
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Summarizing 
Summarizing is a recap of all or part of what a participant said in a conversation up to 
that point. Summaries highlight a participant’s stated motivations, reasons for change, 
and perceptions of risk for the status quo. 
 

Notes: 

 
 
 
 
 

Engagement Through Meaningful Activities 
It’s important to remember that: 

•  
 

•  
 

•  
 

•  
 

•  
 

•  
 

•  
 

•  
 

Activity Engagement 
When engaging participants in their activities, keep the following in mind: 

• Daily, weekly, and/or monthly activities in which the participant is already involved 
and/or required to participate. 

• Making a clear connection between assigned activities and the participant’s goals. 

• Ensuring assigned activities relate to helping the participant overcome barriers and 
limitations. 

• Services and accommodations the participant needs to complete activities. 

• Outside influences affecting participant. 

• The uniqueness of the individual and their family situation. 

• The participant’s current level of ability. 
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Trial Employment Match Program (TEMP) 
 
 
Reference: W-2 Policy Manual 7.3.1 
 

The Trial Employment Match Program (TEMP) provides subsidized work for W-2 
participants who need additional support to transition to paid employment. Progressing 
from a W-2 T placement to a TEMP job can be an especially beneficial way to engage 
participants who: 

• Require a flexible schedule or other reasonable accommodations; 

• Lack sufficient work skills; and 

• Have little or no recent work experience, or a poor work history. 
 
 
 
 

Summary 
Remember: 

• Participants overcoming barriers, making life changes and changing behaviors is a 
process.  

• It may take a long time, and you are not in control of the outcomes. That is up to the 
participant. What you are in control of and responsible for, however, is the process.   

• Baby steps make up the process for the participant to get from Point A to Point B.   

• Offering the needed supports and supervision, assessing participant progress and 
potentially adjusting the process along the way, are crucial in ensuring that 
participants stay engaged and reach their goal.    

 

Notes: 
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Documentation 
Documenting each phase of the process records what you are learning about the 
participant’s successes and problems. Documentation helps you see the process in 
phases, and as a whole, so that you can plan strategies for influencing change. 
 

System Documentation 
In what way is each system used to document part of the engagement process? 
 

WWP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ECF 
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Wrap Up 
Today we covered:  
 

• Interpreting assessments 
 

• Incorporating accommodations 
 

• Effective collaboration 
 

• Engagement strategies  
 

 
Think about a few things that you found particularly helpful, found surprising, or hope to 
incorporate when you get back to the office. Record them below.  
 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
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Appendix 
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Appendix A: Jinny Moore 
 
Jinny is a 29-year-old single parent with three children, ages 11, 7, and 4 years. She 
has been in a W-2 T placement for about one month.  
 
Jinny speaks English. She knows some Spanish slang from her friends, but doesn’t feel 
fluent reading, speaking, or writing the language. She worked in manufacturing on and 
off for the past five years. Jinny found it boring and did not like it. She worried that she 
wouldn’t assemble the equipment correctly or would do something wrong, which would 
cause someone to get hurt. She has no other volunteer or work history. Jinny received 
her High School Diploma 11 years ago but reports no post-secondary education. She 
has never been involved in any other work programs, has never been in the military, 
and reports no legal issues. Jinny and her children live with her mother. It is a stable 
arrangement for now. Prior to living with her mother, she rented an apartment for three 
years, but was evicted six months ago for not paying rent. Her mother watches the 
children when Jinny asks, but she does not have a back-up plan if her mom is 
unavailable.  
 
All three of Jinny’s children have the same father, who passed away in a car accident 
shortly after her youngest child was born. Jinny states that she does not like driving 
because she gets severe anxiety due to what happened to him. Even though she does 
not like to drive, she does have a valid driver’s license. She usually walks or gets a ride 
from her mom. She would prefer a job close to home so that she can walk to work. 
Jinny does report mental health issues and is receiving treatment for them. Nobody in 
the family is receiving SSI or SSDI, and Jinny states she is not interested in learning 
more about SSI/SSDI at this time. No other family barriers were reported.  
 
What does Jinny’s Mental Health Report tell us?  
 
 
 
 
 

 
What did her career assessments tell us? 
 
 
 
 
 

 
How can we use these assessment results to help Jinny develop goals and move 
toward employment?  
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Appendix B: Kylo Philip 
Kylo is a 45-year-old single parent with a fourteen-year-old child. Kylo applied for W-2 
after exhausting his savings when he lost his job.  
 
Kylo reads, writes, and speaks English. He had a good job that he loved, working for 
Oshkosh Truck for 21 years in the equipment maintenance department. Prior to that, he 
was in the Army for six years as a 12N (heavy equipment operator). He had an 
honorable discharge. Those were the only jobs he has ever done, and he doesn’t know 
what else to do. Kylo barely passed high school but does have his diploma. He has no 
legal issues and has owned his house and vehicle for several years. All of his utilities, 
vehicle registration, and insurance are current.  
 
Kylo has Fibromyalgia and has been unable to work since his diagnosis. He does want 
to work again and is not interested in learning about SSI/SSDI at this time. There are no 
other family barriers. Kylo does not have any other children and has no contact with his 
ex who left when he was diagnosed with Fibromyalgia.  
 
What does Kylo’s Medical Examination and Capacity form tell us?  
 
 
 
 
 
 
 
 

 
What did his career assessments tell us?  
 
 
 
 
 
 
 
 

 
How can we use these assessment results to help Kylo develop goals and move toward 
employment?  
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Appendix C: Serina 
Serina is a 22-year-old parent of three children, ages five, four, and two. She lives with 
her boyfriend, but he is not the father of any of her children. She does not have custody 
of her five-year-old son.  
 
Serina speaks English and does not know any other languages. She worked as a 
bartender for several years, which she liked. Serina found it exciting to meet new 
people, and felt it was more like hanging out with friends than work. She volunteered at 
the local animal shelter prior to her youngest child being born. Serina participated in 
Upward Bound in high school, a program that helps participants gain college entrance. 
When she found out she was pregnant with her oldest son, she decided to get a job to 
support her family instead of going to college. Serina got her GED from Fox Valley 
Technical College five years ago. She does not have any post-secondary education or 
military experience. Serina has lived with her boyfriend, Martin, for seven months in a 
local low-income housing apartment complex. She pays the rent, and Martin pays the 
utilities. Prior to that, she lived with her ex-boyfriend for two years.  
 
Serina has her own vehicle but is behind on car payments. She spoke with her bank 
and they are willing to work with her. The bank lowered her monthly payments but 
stated that if she is late one more time, they will start the repossession process. 
Serina’s vehicle registration and insurance are current. She received a misdemeanor 
possession conviction six months ago. Serina is on probation for that charge and meets 
with her PO every other week. She has a custody hearing for her oldest child scheduled 
in six weeks. Serina participates in a court ordered AODA program. She meets with a 
counselor weekly and a technician daily for her Suboxone treatment. She started using 
drugs to cope with reoccurring back pain, which she sustained in a horse-riding accident 
in her early teens. Her back issue also causes her legs to go numb when she stands for 
long periods of time, which is preventing her from working as a bartender.  
 
Serina’s oldest son was removed from the home due to him being present when she 
was arrested for possession. He has a child welfare worker who meets with Serina 
weekly for parenting classes. This is part of the agreement for her to get custody back. 
Until then, he lives with Serina’s mother. Serina believes her mother doesn’t want her to 
gain custody back, which causes tension and lack of communication between the two. 
Because she is cooperating with the child welfare worker, she does get supervised 
visitation three nights a week. There is no formal child care plan in place for Serina’s 
other children. Martin is willing to watch the children when she has appointments, but 
there is no back-up plan. Serina does not have contact with any of her children’s 
fathers. Child support is ordered, but she hasn’t received any payments.  
 


