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Purpose  
This course focuses on incorporation of assessment results into all aspects 
of ongoing case management. 
 
Learning Objectives 
Upon completion of this course, you will be able to: 
 

• Use assessment results from various assessment tools and sources in 
program plans and case management decisions.  

• Appraise W-2 participants’ progress in their goals and program activities.  

• Support assessment utilization through documentation.  
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W-2 Contact Information 

Questions regarding this training material should be directed via your local agency 
process to the Partner Training Team,  

Email: PTTTrainingSupp@wisconsin.gov 
A contact person is available to answer e-mailed questions related to this training 

material, assist you in completing any activity that you are having difficulty with, and/or 
provide explanation of anything else about this training material. 

 
Questions regarding W-2 production cases and systems should 

be directed via your local agency process to the BWF Work Programs Help Desk at: 
Email: bwfworkprogramshd@wisconsin.gov  

Telephone: (608) 422-7900. 
W-2 Policy questions should be directed to your Regional Office staff. 

 

DCF is an equal opportunity employer and service provider. If you have a 
disability and need information in an alternate format, or need it 

translated to another language, please contact 
(608) 535-3665 or the Wisconsin Relay Service (WRS) – 711. 

 
For civil rights questions call (608) 422-6889 or  

the Wisconsin Relay Service (WRS) – 711. 

mailto:PTTTrainingSupp@wisconsin.gov
mailto:bwfworkprogramshd@wisconsin.gov
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Zoom 
In order to understand a participant’s story, we need to see the big picture and 
understand the details. 

   
 
 

1. What parallels can you draw between this and working with W-2 participants? 
 
 
 
 
 

2. How do you ensure you see the big picture when working with a participant?  
 
 
 
 
 
 
Notes: 
 
 
 
  

This Photo by Unknown Author is licensed under CC BY-

http://themashd.blogspot.com/2014/03/details-about-samsung-s5-zoom-sm-c115.html
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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Assessment Process Model 

 

 

  

 

 

 

 



                                                        Case Management Strategies for Success: Utilizing Assessment 

DFES/Partner Training Team 6 06/24/21 
S:…ECM/CMStrategiesforSuccessUtilitzingAssessment_CM_Strategies_for_Success_Utilizing_Assessment_PG_062421 

Why Assessments? 
 
What do you get from assessments? 
 
 
 
 
 
 
 
 
 
What do participants get from assessments? 
 
 
 
 
 
 
 
 
 
 

From the Front Lines…  
One and Done asks, “Why do we need to do so many different types of assessments?” 
While listening to the broadcast, think of other answers to One and Done’s question.  
 

Notes:  
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Assessments 

Assessment Matching  

Draw a line to match the type of assessment to the description.  
  

Type of Assessment   Description  
   
  

Informal Assessment  Assesses a participant’s capacity to 
become employed and remain employed, 
establish realistic vocational goals and 
develop a plan to achieve them 

  
  
  

Formal Assessment  Determines the skills a participant already 
has  
  
  
  

Vocational Evaluation  Assess a participant’s work personality 
(attitude, ethic, etc.)  
  
  
  

Career Assessment: Work Styles  Identifies careers that may fit a participant’s 
interests  
  
  
  

Career Assessment: Skills  Establishes the extent, severity, and 
effect of any disability along with the need 
for services/accommodations    
  
  

Career Assessment: Interests  Gathers information regarding a participant 
and their family   
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Collective Knowledge 
What information do you get from each of these assessments?   
 
Informal Assessment: 
 
 
 
 
 
Formal Assessment: 
 
 
 
 
 
Vocational Evaluation: 
 
 
 
 
 
Career Assessments:  

Workstyles: 
 
 
 
 
 

Skills: 
 
 
 
 
 

Interests: 
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Utilizing Assessment Results 
 
 
Why did we ask you to complete the Adult Learning Assessment? 
 
 
 
 
 
 
How did you feel after completing it and setting it off to the side? 
 
 
 
 
 
 
 
As a W-2 worker, where/how can I utilize assessment results? 
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Mini-Scenario Stations 

Fred  

List five next step action items that you may do with or offer to Fred. 
 

•   
 
 

•   
 
  

•   
 
  

•    
 
 

•   
 

 
Notes: 
 
 
 

Darrin 

List five topics that you would address with Darrin at his appointment today.  
 

•   
 
 

•   
 
  

•   
 
  

•    
 
 

•   
 
 
Notes: 
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Nicole 

How do you cover the results of this assessment with her? List five key items to discuss 
with her.  
 

•   
 
 

•   
 
  

•   
 
  

•    
 
 

•   
 

 
Notes: 
 
 
 

Cory 

List five things to discuss with Cory.  
 

•   
 
 

•   
 
  

•   
 
  

•    
 
 

•   
 

 
Notes: 
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Gail 

What are five questions or discussion topics you have with Gail, based on this 
assessment? 
 

•   
 
 

•   
 
  

•   
 
  

•    
 
 

•   
 
 
Notes: 
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Describe your comfort level with using each assessment. 

Educational Needs Assessment (Fred)          Action Plan for Improvement: 
 
 
 
 
 

 
 

 
Career Assessment: Interest (Darrin)          Action Plan for Improvement:  
 
 
 
 
 
 
 
 
Vocational Evaluation (Nicole)           Action Plan for Improvement:  
 
 
 
 
 
 
 
 
Physician’s Assessment (Cory)            Action Plan for Improvement:  
 
 
 
 
 
 
 
 
 
Mental Health Assessment (Gail)           Action Plan for Improvement:  
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SMART Goals 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
Achieve More by Setting SMART Goals can be found with the following link: 
https://www.youtube.com/watch?v=yA53yhiOe04  
 
Notes: 
 
 
 
 
  

 
 

  
 

 
 

 
 

https://www.youtube.com/watch?v=yA53yhiOe04
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Accommodations 

A Resource for Accommodations:  askjan.org 

JAN is the Job Accommodation Network. Their website, www.askjan.org, has 
information on the ADA, disabilities, and accommodation ideas for those disabilities. 
 

 

 

Notes: 
 
 
 
  

http://www.askjan.org/
http://www.askjan.org/
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Evaluation of Assessments 

From the Front Lines…  
Get to the Point asks, “Why do we need to even evaluate assessment results?” 
While listening to the broadcast, think of other answers to Get to the Point’s question.  
 

Notes:  
 

 
 

 
 

 

 
 

Evaluation 
Evaluating results involves both the ______________ and the ______________.  
 
Understanding assessment results allows participants to __________ ___________,  
 
not _____________ _____________.  
 
Notes:  
 
 
 
 

What do you gain by asking these questions? 

What does the result mean to the participant?  
 
 
 
 
 
What actions need to be taken regarding our case management plan?  
 
 
 
 
 
What further assessment is needed?  

 



                                                        Case Management Strategies for Success: Utilizing Assessment 

DFES/Partner Training Team 17 06/24/21 
S:…ECM/CMStrategiesforSuccessUtilitzingAssessment_CM_Strategies_for_Success_Utilizing_Assessment_PG_062421 

Documenting  
Documentation means recording your comments and information received in the case 
record. Documentation records what happened regarding:  
 
 

 

 

 

 

 
 
 

 

Proper documentation:  

 

 

 

 

 

 

 

 

 

 

Notes:  
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Let’s practice.  
 
 

Example: 

You are meeting with Shonda Quill to go over her career assessment 

results with her. Her interest inventory results show that she is 

Realistic and Social. Her current goals were to get a degree in 

computer science and become a computer programmer. You and 

Shonda discuss how these results may conflict with her current goals 

because she would not be able to be outdoors or work with many 

people. Shonda agrees that they do not align, and states she was 

pursing that field because her mom said it would pay well. You and 

Shonda update her goals and activities to better align what she is 

interested in.  

 

 

PIN Comment: 
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From the Front Lines…  
Commenting for Days asks, “Why do we need to be documenting our rationale for 
utilizing the assessment results?” While listening to the broadcast, think of other 
answers to Commenting for Days’ question.  
 

Notes:  
 

 
 

 
 
 
 

 
 
 
 
 
 
 

Documenting through PIN Comments 
Notes: 
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Appraise Progress 
The Three R’s 
 
 
Reassess: 
 
 
 
 
 
 
 
 
 
 
 
 
Reengage: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reevaluate: 
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What would you do? 
Notes: 
 
 

 

 
 
 

 

Revisiting Documentation 
Looking at the response card you chose in the previous activity, document the actions 
that were taken like you would in PIN comments.  
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From the Front Lines…  
No Talk, No Action asks, “Why should I bother commenting every time someone 
doesn’t answer my phone calls, or there is another appointment where no progress is 
made?” 
While listening to the broadcast, think of other answers to No Talk, No Action’s 
question.  
    

Notes:  
 

 
 

 
 
 
 
 
 
 

 

 

Summary 
 
Assessment is ________________ throughout the time participants are in W-2.  
 
Results ______________ to be ____________ as part of ongoing case management.  
 
As ________________ takes place, goals and activities are updated to  
 
_______________ the new information.  
 

 

  

Collection 

Evaluation 

Action Documentation 
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What’s In It For Me (WIIFM)?  
Create your own broadcast for participants telling them why using assessment results 
benefits them. First choose your key concept, then write your broadcast message. 
 
 
   Key Concept:  
 
 
 
 
 
 
 
 
 
Broadcast Message:  
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Appendix 
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Appendix A: Fred  
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Individual Profile: Fred 
 

Report Criteria 

ID:                                              00010 
Test Name: TABE 9 Complete Battery 
Test Finish Date:               10-14-2019 
Report Date:                      10-14-2019 

State:               Wisconsin 
District:                   FVTC 
School:            Downtown 
Class:             Friday ABE 

Test Scheduler: 
   Tonya Teacher 

 

Test Results  

Content Area Level Number of Questions Scale 
Score 

Grade 
Equivalency Total Correct Attempted 

Applied 
Mathematics  

E 50 26 45 426 3.3 

Language  E 50 17 40 407 2.8 

Math Computation E 40 17 32 419 3.5 

Reading E 50 29 42 430 3.0 

Total Mathematics*     422 3.4 

Total Battery**     419 3.1 

 
Note:  
Level 

• This is the level he tested into with his locator test.  
 
Scale Score 

• The scale score is what is used to compare performance with average test takers in 
the same level and content area. These can be compared across subject areas and 
TABE levels.  

 
Grade Equivalency 

• The grade equivalency mirrors the typical structure seen in K-12 education, with the 
numbers representing a particular school year and month. These scores are not 
comparable across different test levels.  
 

* Average Applied Mathematics and Math Computation 
** Average of all scores 
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Appendix B: Darrin 
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Appendix C: Nicole 
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Vocational Evaluation Report 
 
Name: Nicole           Length of Evaluation: 2 days 
 
 
Reason for Referral: Nicole is being referred by the W-2 agency to ascertain her 
cognitive functioning. Reports from her workshop facilitator and worksite provider 
indicate difficulty understanding directions, focusing, and navigating social interactions 
through proper communication. Statement from Case Manager also reports that Nicole 
informed her that she “has trouble understanding things sometimes.” Due to all of these 
items, Case Manager suspects there may be cognitive deficits. No additional records 
provided, as she declined other formal assessments.  
 
 
Background Information: Nicole is a 19-year-old female with a four-month-old child. 
She lived with her baby’s father for six months, but moved back home two weeks before 
her child was born due to breaking up with the father. Nicole graduated from West High 
School last year with a 2.5 GPA, by her report. She indicated her strongest core skills 
were in science, but preferred music and gym. She reports that she was diagnosed with 
ADHD in high school. She took part in a different classroom for homeroom and study 
hall where she received help with homework. Nicole reports that she received several 
detentions a semester for causing disruptions during class. She has experienced 
working in several different fast food restaurants, none of which lasted more than five 
months. Nicole was fired from her most recent position at Wendy’s. She states it was 
due to not getting along with co-workers.  
  
 
Vocational History: (Employer/Job Title/Primary Duties) 
December 2018 – January 2019: Wendys/Cook/wash, cook, and prepare food  
February 2018 – July 2018: McDonalds/Crew Member/take orders, clean tables 
 
 
Observations: Nicole arrived on time for her first appointment, and was 15 minutes late 
for her second appointment. She reports that she was late because it took longer than 
expected dropping her child off at daycare. During her initial interview, she appeared to 
be nervous. When asked about it, she stated that she doesn’t like to be judged. 
Evaluator explained that she would not judge her, but rather make recommendations to 
assist her. This appeared to ease some of Nicole’s nervousness. Her hygiene and 
grooming were within appropriate limits regarding her age. When asked about her 
current living situation, Nicole brought up the father of her child, citing him as a cheater. 
Evaluator redirected her to her current situation. Nicole brought up the father of her child 
6-7 times over the period of the 2 days that she was being assessed. During her 
interactions with the Evaluator, she asked personal questions and asked for advice. 
Evaluator declined to answer each time, but she asked again at least once an hour. 
When provided a list of tasks to complete, Nicole repeatedly asked for instructions. She 
would work on the task for 15-30 minutes at a time and then appeared to get distracted.  
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Assessments Administered:  
Wechsler Adult Intelligence Scale, fourth addition (WAIS-IV):  
 Composite 

Score 
Percentile 

Rank 
Confidence 

Interval 
Qualitative 
Descriptor 

Verbal Comp. 85 16 80-91 Low Average 
Perceptual Reasoning 82 15 80-91 Low Average 
Working Memory 70 2 82-93 Low 
Processing Speed 90 17 85-94 Low Average 
Full Scale IQ 82 15 82-90 Low Average 

 
The WAIS-IV was administered to Nicole to as a measure of her intellectual functioning 
and cognitive abilities. Results reflect that her Full Scale Intelligence Quotient (FSIQ) 
was measured to be in the Low Average range and at the 15th percentile. Her strongest 
area of performance was on the measure of Processing Speed. Nicole’s scores show 
that her cognitive abilities are below most others her age in the general population.  
 
Recommendations: 
 

1. Further develop social skills – Nicole’s interactions with Evaluator and comments 
submitted prior to evaluation indicate that she struggles with effectively 
socializing with others. A mentor or job coach is recommended to be at a work 
site and/or workshop setting to aid Nicole in navigating social relationships. 
Providing small rewards and feedback for positive interactions will help re-
enforce appropriate behavior. It is not recommended that Nicole pursue 
unsubsidized employment until social skills are better developed.  
 

2. Continue W-2 participation – Nicole will benefit from the support and assistance 
provided by the W-2 agency. Providing instructions and plans in multiple formats 
would help her participate to the best of her ability. An audio recorder and/or 
written instructions should be provided when she expected to complete more 
than two tasks over a period of more than 30 minutes. Nicole functions best in 
environments with limited distractions, such as a quiet environment.  

 
3. Consider follow-up with a medical and/or mental health provider – Nicole 

demonstrated resentment regarding her baby’s father. Her insistence on bringing 
him up suggests that she is unable to move on and may benefit from speaking 
with a professional. Nicole also indicated that she performed better in school 
when she was taking medication. She has since stopped that medication and has 
regressed. Nicole may benefit from resuming a medication regimen.   
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Appendix D: Cory 
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Appendix E: Gail   
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