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EFFECTIVE DATE:  Immediately 
 
 
PURPOSE 
 
The purpose of this memo is to:  
 

1. Provide an overview of the systems changes that the Bureau of Working Families 
(BWF) has made to modernize the CARES Work Programs (WP) subsystem that were 
not discussed in Operations Memos 16-07, 16-08, 16-09, 16-10, and 16-11; 
 

2. Provide information about the BWF resources available to W-2 agencies for training and 
ongoing support; and 
 

3. Remind W-2 agencies of the actions they must take after the implementation of the 
June 25, 2016 systems changes. 
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http://www.dcf.wisconsin.gov/files/w2/admin-memos/pdf/16-02.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-07.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-08.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-09.pdf
http://www.dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-10.pdf
http://www.dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-11.pdf
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/04/04.1.2_Information_Requiring_Eligibility_Verification.htm
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/06/6.1_Employability_Plan_Overview.htm
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/10/10.4_Electronic_Funds_Transfer.htm
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/13/13.2.3_Referrals_for_Front-End_Verification.htm#13.2.3.2.4_Vehicles___Assets_Information
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/16/16.2.3_Enrollment_Verification.htm
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/16/16.3.1_Groups_Mandatory_for_Case_management.htm
http://dcf.wisconsin.gov/manuals/w-2-manual/Production/16/16.4.1_Determining_a_Financial_Penalty.htm
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BACKGROUND 
 
As outlined in Administrator’s Memo 16-02, the Department of Children and Families (DCF’s) 
goal is to modernize the CARES WP subsystem from a mainframe system to a web-based 
application. One project in this effort focuses on moving case-based CARES WP screen 
information and system functions to CARES Worker Web (CWW). This is the final memo in a 
series of memos describing the changes to CWW, any related policy changes, and reminding 
W-2 agencies of the actions that they must take because of these changes.  
 
 
POLICY CHANGES 
 
Beginning June 27, 2016, the W-2 Manual will reflect all of the policy changes introduced in 
Administrator’s Memo 16-02 and Operations Memos 16-07, 16-08, 16-09, 16-10, and 16-11. 
 
 
CARES AND CWW CHANGES 
 
The systems changes outlined in Administrator’s Memo 16-02 and Operations Memos 16-07, 
16-08, 16-09, 16-10, 16-11, and this memo become effective on June 25, 2016 when BWF 
moves the case-based eligibility functionality from the CARES WP mainframe to CWW. This 
includes functionality related changes identified in this memo.  
 
 Note: The attached document, Managing Placements on the Web Redesign Project – 

New CWW Processes, contains details about the how the system changes function on 
the new or enhanced CWW pages. 

 
 
With the June 25 systems changes, the following case-based eligibility CARES WP mainframe 
screens move to the following CWW pages: 
 
 

http://dcf.wisconsin.gov/files/w2/admin-memos/pdf/16-02.pdf
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1) CARES WP mainframe screen AIJR W-2 Job Readiness moves to the W-2 Request 
page in CWW. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2) CARES screen WPVP W-2 Vendor Payment screen has become two CWW pages, 
which moves to the question “Will your household have a W-2 vendor payment?” to the 
existing CWW Representatives /W-2 Vendor Gatepost page; and 
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3) The new CWW W-2 Vendor Payment page collects vendor payment information for W-2 
applicants or participants. 

 

 
4) CARES screen WPHP At Risk Pregnancy functions move to the CWW Pregnancy  
  page. 
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5) CARES screen AILW W-2 Learnfare Monitoring moves to the CWW School Enrollment 
page, which includes enhancements made due to policy changes as outlined in 
Operations Memo 16-09 Modernizing CARES Work Programs Subsystem – Learnfare 
Policy and Systems Changes. Beginning June 27, 2016, W-2 Manual sections 6.1, 
16.2.3, 16.3.1, and 16.4.1 reflect the related Learnfare program policy changes. 

 
 

 
 
 
 
 
 
 
 
 
 
 

http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-09.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-09.pdf
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6) CARES screen WPET W-2 EFT moves to the CWW Liquid Asset page, which includes 
enhancements made due to policy changes as outlined in Operations Memo 16-07 
Modernizing CARES Work Programs Subsystem – Electronic Funds Transfer (EFT) 
Changes and Asset Policy and Systems Changes. Beginning June 27, 2016, W-2 
Manual sections 4.1.2, 10.4.1, and 13.2.3.2.4 reflect the related EFT policy changes. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-07.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-07.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-07.pdf
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The following referral and W-2 placement related CARES WP mainframe screens move to new 
CWW pages to streamline case processing on June 25, 2016: 

 
 

7) CARES screen AIWP Work Programs Referral/Action functions move to the new CWW 
Work Programs Referral/Action page.  
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8) CARES screens WPWW Wisconsin Works Information and WPFR Work Program 
Closure Reasons move to the new CWW W-2 Placement page. As communicated in 
Operations Memo 16-08 Modernizing CARES Work Programs Subsystem – CMF and 
CMU Placement Policies and Systems Changes, this new CWW page implements 
changes to CMF placement and eligibility policy. Additional functionality enhancements 
on this page include: 

a. The automatic closure of Custodial Parent of an Infant (CMC) placements on the 
56th day of placement; 

b. The automatic closure of all other placements on the last day of the month that 
eligibility was open; and 

c. Supporting future begin dating and end dating of placements. (See Operations 
Memo 16-11. 

 

 
 
 

http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-08.pdf
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-08.pdf
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9) CARES screen WPPS Placement summary moves to the new CWW W-2 Placement 
Summary page. 

 
10) CARES screen WPPA W-2 Potential Payment Amounts moves to the new CWW W-2 

Potential Payment Amounts page. 

11) CARES screen WPTP W-2 Two Parent Participation moves the new CWW Federal 
TANF Two Parent Participation page. 
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12)  CARES screen WPHB W-2 Hold Benefits moves the new CWW W-2 Hold Payments 
page. 

 

 
TRAINING 
 
During the weeks leading up to the June 25, 2016, systems changes, the Partner Training 
Section (PTS) conducted in-person trainings. At this time, W-2 agencies must ensure that W-2 
workers understand the policy changes outlined in Operations Memos 16-07, 16-08, 16-09, 16-
10, and 16-11. Going forward, W-2 agencies are responsible for training W-2 workers about the 
systems changes that moved CARES WP mainframe functions to CWW, particularly eligibility 
processes. 
 
 
TRAINING RESOURCES 
 
PTS updated the following Desk Aids to reflect the updates to policy as detailed in Operations 
Memos 16-07, 16-08, 16-09, 16-10, and 16-11 and the June 25, 2016, systems changes: 

• CWW Application Entry Desk Aid  
• Changing W-2 Placements Desk Aid 
• WP Driver Flows Desk Aid 
• Benefit Issuance Desk Aid 
• Person Add/Delete Desk Aid 
• W-2 Eligibility Review in CWW Desk Aid 
• Running with Dates Desk Aid  
• RFA Process Desk Aid  

 
Additionally, PTS updated the following training materials to reflect new CARES and CWW 
processes impacted by the June 25, 2016, policy and systems changes: 

• Benefit Issuance (webpage)  
• Basics of WP Subsystem Review (webpage)  
• W-2 Eligibility: Troubleshooting in CARES Worker Web (document) 

 
Desk Aids and training materials are available through the PTS Learning Center. 
 
 
ACTION NEEDED 
 
Please refer to the Contacts listed below for all questions related to the June 25, 2016, policy 
and systems changes detailed in Administrator’s Memo 16-02 and Operations Memos 16-07, 

https://wss.ccdet.uwosh.edu/stc/dcf/psciis.dll?linkid=755674&mainmenu=DCF&top_frame=1
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16-08, 16-09, 16-10, 16-11, and this memo. Questions will be published in an FAQ spreadsheet 
posted to the Help Desk webpage. The BWF Policy Section will post answers on the FAQ 
spreadsheet daily for the week of June 27-July 1 and then as often as needed beginning the 
following week. 
 
 
ATTACHMENTS 
 
Managing Placement on the Web Redesign Project (MPOWR) – New CWW Processes guide 
 
 
CONTACTS 
 
For W-2 Policy Questions in the Balance of State: Bureau of Regional Operations, W-2 Regional 
Coordinators 
 
For W-2 Policy Questions in Milwaukee: Milwaukee Operations Section Regional Administrators 
 
For W-2 CARES Processing Questions: W-2 Help Desk 
 
 
DCF/DFES/BWF/JC 

http://dcf.wisconsin.gov/w2/partners/toolbox/helpdesk
http://dcf.wisconsin.gov/files/w2/ops-memos/pdf/16-13attachment.pdf

	BWF OPERATIONS MEMO
	Date: 06/27/2016

	EFFECTIVE DATE:  Immediately
	PURPOSE
	BACKGROUND
	POLICY CHANGES
	CARES and CWW CHANGES
	Training
	Training Resources
	ACTION NEEDED
	CONTACTS

