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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	November 30, 2022
	Time:	10:30 a.m. – 12:00 p.m.

Invitees
☒ Mac Strawder (DCF) - Facilitator	☒ Neb Macura (DCF) - Note taker		
☒ Tony Dziedzic (FSC)	☒ Jennifer Marks (FSC)	☒ Stacey Eggen (FSC)
[bookmark: _Hlk47520141]☒ Brian Wolfe (FSC)	☒ Sarah Kaminski (Equus WS)	☒ Steve Reinhold (Equus WS)
☒ Kanwen Shao (Equus Workforce Solutions)	☒ Christian Blaisdell (WRI)	☒ Jody Conner (WRI)
☒ Elizabeth Perdomo (MAXIMUS)	☒ Gina Brown (WCI)	☒ Shannon Franek (WCI)
☒ Vang Lee (AWWI)	☐ Carlyle Outten (AWWI)	☒ David Frechette (UMOS)		
☒ Nicole Hagen (Ross)	☒ Reno Wright (Ross)	☒ Parker Rios (UMOS)				
☒ Sandra Salazar-Lozano (UMOS)	☒ Jodi Prout (UMOS)	☐ Amanda Reiter (UMOS)
☒ Dallas Hawkins (UMOS)	☐ Rachel Zietlow (MAXIMUS)	☒ Matthew Wych (SOAR)	
☒ Autumn Morgan (MAXIMUS)	☒ Randy Endsley (MAXIMUS)	☒ Sally Schrader (WCI)
☐ John Doudna (MAXIMUS)

Representatives from Department of Children and Families, Division of Family and Economic Security: Administrator’s Office, Bureau of Analytics and Research, Bureau of Child Support, Bureau of Refugee Programs, and Bureau of Working Families, Division of Management Services: Bureau of Regional Operations, and Partner Training Team were also in attendance.

Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME, INTRODUCTIONS, AND DCF STAFF UPDATES 	Owner:	Mac Strawder
	Time Allotted:	5 minutes
Details: Roll Call and Update

Discussion: 

· Mac conducted roll call.
· Tom Targos announced that Brian Scherschel is the new Operations Program Associate in the Bureau of Refugee Programs.


2. SSI/SSDI OUTREACH, ACCESS, AND RECOVERY (SOAR) OVERVIEW	Owner:	Matthew Wych 
	Time Allotted:	35 minutes
Details: Update and/or discussion

Discussion: 
·  See PowerPoint below.


· Matthew reported that his team has a 73% approval rate, compared to the normal approval rate of 48%.
· The determination process took approximately four months before COVID but now takes up to a year.
· Currently, five agencies in Wisconsin are SOAR providers.
· Matthew provided additional remarks regarding critical components (see slide 6 in PowerPoint):
· Signing on as an authorized representative is recommended because most applicants do not have a stable mailing address.
· The goal of the Medical Summary Report (MSR) is to show why the individual applied for SSI/SSDI benefits.
· The State of Wisconsin prefers that the MSR focus on functional information and personal history.
· If the applicant is receiving ongoing treatment, it is preferable to have a doctor sign the MSR.
· A commonly asked question is whether individuals can work while applying.
· The answer is yes, and applicants are encouraged to work at least part-time. 
· Most decisions for SSI/SSDI applications in Wisconsin are made in Madison but may be sent to other states based on volume.
· The Professional Contact Questionnaire (see below) is a useful tool.




3. PARTNER TRAINING TEAM UPDATES	Owner:	Dave Turk
	Time Allotted:	15 minutes
Details: update and/or discussion

Discussion: 
· Sign-up is available for first quarter 2023 classes. 
· Second quarter classes will be available soon. 
· Required post-New Worker Training classes have wait lists. 
· Some attendees are no-shows without canceling in advance. 
· Attendees unable to attend the entire class should cancel so their spot can be offered to someone on the wait list. 
· Some agency staff are meeting with participants during class time – this is inappropriate.
· The Partner Training Team goal is to offer enough classes by third quarter 2023 to clear out the backlog. 
· Agencies are encouraged to remind their staff to sign up for classes as soon as possible.
· An SSI/SSDI overview class is currently being developed. 
· It will initially be offered as a face-to-face class but will eventually be offered online.


4. CHILD SUPPORT LIAISION STATEWIDE MEETING DEBRIEF	                                          Owner: Tonja Thompson 	
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· [bookmark: _Hlk101887946]Topics presented at the Child Support Liaison (CSL) meeting on Tuesday, November 15, 2022, included:
· SAVES grant in Brown, Kenosha, and St. Croix Counties, presented by Amy Vannieuwenhoven, Human Services Area Coordinator, Bureau of Regional Operations;
· Transitions to Success program, presented by Forward Service Corporation staff;
· Success stories, which are also posted on CSPR;
· Information on CSL funding changes for 2023; and
· Conference updates and debriefs.
· A CSL networking meeting is scheduled for Thursday, December 15, 2022.
· Tonja encouraged W-2 agencies to ensure their CSLs attend the networking session. 


5. CONTRACT ADMINISTRATION SECTION UPDATES	Owners:	Brianna Chaffee and 
		Lauren Frederick
	Time Allotted:	20 minutes
Details: update and/or discussion

Discussion: 
· BWF Operations Memo 22-21: Wisconsin Works Contractor Payment Structure for 2023 Wisconsin Works and Related Programs Contracts was published on Tuesday, November 29, 2022.
· Performance outcome payments will not change.
· The satisfaction survey will be sent the first month of each quarter and paid out in the second month.
· CSL allocations will be changed to allow each position to be able to earn the same amount of incentive money, with maximum potential earnings of $50,000 per CSL.
· See below for written notes provided by Brianna Chaffee.



6. CLOSING	Owner:	Mac Strawder
	Time Allotted:	5 minutes
Details: Walk-ons and/or discussion if needed. 
· No walk-ons.

Discussion:  
· Mac stated that the December 2022 meeting is canceled.
· Please submit agenda topics to Mac Strawder via e-mail and include presenter and duration for the topic. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, January 25, 2023
10:30AM – 12:00PM
Microsoft Teams
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SSI/SSDI Outreach Access and Recovery (SOAR)

Matthew Wych

NAMI SE WI

PATH/SOAR Program Supervisor





















































What will you take away

What is SOAR? 

How can you learn SOAR?

How is SOAR funded? 

Where is SOAR in Wisconsin?

What is the future of SOAR?

































What is SOAR?

SOAR stands for: SSI/SSDI Outreach, Access, and Recovery

What is SSI and SSDI?

Supplemental Security Income

Social Security Disability Insurance

SOAR is a model designed to increase access to the disability benefit programs through Social Security Administration for those eligible adults who are experiencing or at risk of homelessness and have a mental illness, medical impairment, and/or a co-occurring substance use disorder.

































Outreach, Access, and Recovery

For people experiencing homelessness, access can be extremely challenging

Have understanding of mental illness, AODA issues, and co-occurring disorders 

Outreach homeless population and build rapport!

Increase access by outreach

SOAR also promotes work incentive programs through SSA and employment





































SOAR Training

Online course

https://soarworks.samhsa.gov (20 CEU hours from NASW if fully completed)

Self paced, stop and go as needed with zero cost

Seven comprehensive classes each include a series of articles and “Try-It” quizzes. (20 to 40 hrs to complete)

Apply learning's by completing a Practice Case Packet for a fictional applicant. Provided are  the video interviews, medical records, and progress notes you need

Resource page: https://soarworks.samhsa.gov/library-and-tools 







































Critical Components

1.) Sign of as Authorized Representative

2.) Collecting and submitting medical records

3.) Writing and submitting a Medical Summary Report (MSR)

MSR includes: personal history, physical health history, psychiatric history, substance abuse history, functional information



4.) Obtaining co-signature on MSR

Doctor’s  signature to be submitted as medical evidence

5.) Completing quality review before submission

Applications that use all 5 critical components are more significantly likely to be approved!
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Follow Up











Follow Up

The work of a SOAR provider does not end after submitting an application. SOAR providers are expected to:

Communicate regularly with SSA and DDS regarding the status of applicants’ claims.

Continue ongoing outreach to stay connected throughout the determination process.

Help individuals obtain other needed services (e.g. housing, employment, health care). 































Benefit to Your Agency and the Individuals You Serve

Access to SSI/SSDI can be a major tool in recovery, both from mental illness and homelessness. With the income support and health insurance that SSI/SSDI provides, individuals are able to meet their basic needs, maintain housing, and pay their bills.  As a result, they are more likely to keep appointments and engage in treatment. If your agency is Medicaid (or Medicare) reimbursable, you can recoup the cost of uncompensated care and receive payment for future services.



Without the support of a SOAR provider, it can take as long as 1-3 years to obtain approval for SSI/SSDI, during which time people are often lost to the process and require a great deal of community support simply to survive. With the SOAR approach, providers are achieving a national approval rate of 65 percent in an average of 100 days. 


































Community Involvement

Relationship with local SSA office and Disability Determination Bureau (DDB)

Community collaborations and meeting

Include community people such as: case managers, shelter staff, outreach nurses, homeless outreach workers, community meal directors, county workers, W-2, Workforce Development, hospital medical records departments, local SSA staff, etc. 



































Success Story	

Jim, 47 Caucasian male.

Prison history. Enrolled in SOAR 1.5 years after release.

Homeless: living with family; couch surfing; shelters

Past AODA, mental health diagnoses

Jim entered SOAR program, was approved for benefits; achieved housing; gained health insurance; ongoing mental health treatment; community and social supports; volunteered; employed part time; engaged in the peer movement; took peer specialist employment training































Overview

SOAR is a model providing outreach and access to SSA benefits for people experiencing homelessness (or at risk of becoming homeless) with a mental illness, medical impairment, and/or a co-occurring substance use disorder. 

These benefits are essential to helping end their homelessness

To become SOAR trained, there is a free online training available on their website.

SOAR participants are more than twice as likely to get approved on initial application if using the SOAR process.































Questions?

SOAR Works http://soarworks.prainc.com

Matthew Wych

NAMI SE WI

(262) 409-2746

mwych@namisoutheastwi.org
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PROFESSIONAL CONTACT QUESTIONNAIRE 



CLAIMANT NAME:						Case #:

Your name: _________________________			Title: _________________________

Agency/Institute: _____________________			Address: ______________________

Phone Number: ______________________			Date: _________________________



Purpose of claimant visits: _____________________________________________________



1. Give first and last dates of personal contact with claimant.







2. What is frequency of contact?







3. How reliable is the claimant in keeping appointments and in arriving on time?







4. Where do you see claimant (e.g., your office, his/her home, etc)?







5. How do they travel to your office or within the community? (Check all applicable)



____ Independently takes public transportation 

____ Independently walks to office

____ Independently drives

____ Family member brings claimant to office

____ Unknown 



6. Please comment on claimant’s dress, grooming, and hygiene. 



7. What is your impression of the claimant’s academic skills and general intelligence? Please support this with examples based on their vocabulary, their ability to understand simple instructions, their ability to read and complete agency forms, and any other examples you feel are relevant. 









8. What is your impression of the claimant’s ability to learn and recall information that you or other agency staff provide to them? Please describe your observations. 





9. What is your impression of the claimant’s ability to concentrate on and to complete tasks that you ask the claimant to complete? Please describe your observations.





10.  What is your impression of the claimant’s ability to control his/her mood including expressions of both depression and anger? Please describe your observations. 





11. What is your impression of the claimant’s ability to relate to you and to other agency staff?





12. Does the claimant display any unusual behaviors or thinking patterns including hearing voices, talking in a rambling or disorganized manner, expression paranoid delusions, or acting in an inappropriate of bizarre manner? If yes, please describe.







13.  Does the claimant display any behaviors or thinking patterns that indicate severe anxiety including physical restlessness, shyness or avoiding social situations, biting their nails or other nervous habits or tics, and making comments indicating fear or worry? If yes, please describe. 





14. Do you know if the claimant has a problem with substance abuse? If yes, please describe frequency, amounts, and the type of substance used. 





15. Have you referred the claimant for mental health or substance abuse treatment? 



If yes:



When was the referral made?





Who did you refer the claimant to?





What behaviors or observations caused you to make this referral? 







16. Are you aware of any other treatment that the claimant is receiving? If so, please list the name and organization. 





17. Are you aware of any involvement with law enforcement agencies, incarcerations, probation/parole? If so, please describe. 







Signature: ___________________________________ Date: _______________
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W-2 Contractor’s Meeting

Wednesday, November 30, 2022

Contract Administration Section Updates



· Brianna Chaffee and Lauren Frederick 

· 50:50 Split: 

· Because the Department of Children and Families (DCF) has split the way agencies earn their money to 50:50, the allocations in the cost reimbursement lines may appear to have been reduced; however those amounts are actually in the Performance Outcome Payment (POP) allocations. 

· DCF is expecting agencies to budget using performance earnings to pay for some of those cost reimbursement expenses – the department does  NOT want agencies to think that their cost reimbursement (CR) allocation is the maximum budget for that expense type.

· With that in mind, agencies are still expected to utilize their maximum CR allocations. The department does not want agencies to leave that money on the table. 

· This change actually gives agencies greater flexibility in how they spend their earnings since they can allocate performance dollars where they are needed for their operations. 

· To support this flexibility, DCF has added additional report-only lines that will be outlined in appendix E of the W-2 and Related Programs contract. This is where agencies will be able to report CR expenses to NOT receive reimbursement and have it count against their variance. 

· Example: Agency's allocation for January-May is $5,000; which equals $1,000 per month. The account notices that on average, the agency is spending $7,000 per month. DCF would want to see $5,000 reported on the reimbursed line and the additional $2,000 on the report-only line. 

· Financial Penalties (FP) – 2330:

· State Upload determined based on monitoring/compliance performance. Monitoring staff will report FP to me to apply in SPARC.

· Penalties will be assessed based on Performance Metric (PM) Performance

· If PM falls under 80% compliance for two consecutive quarters then a Corrective Action Plan (CAP) will be issued and a FP assessed. For each case that is under the 80% threshold for that performance metric - a $2,000 penalty will be applied. 

· If the PM falls under 50% compliance in just one quarter, then a CAP will be issued and a FP assessed in the same manner.

· Example: Case File Documentation PM score is 79% on 15 cases monitored. If 5 of those 15 cases have an individual score of less than 80% then a $10,000 FP will be applied. 

· The workgroup did run an assessment on each agencies' performance over the last year to determine what these FP may look like. It was determined that all FP that would have been issued should this process have been followed in 2022 the total amount would have been less than the 10% management fee. 

· FPs cannot be paid with W-2 funds, which is why DCF will count them against the management fee. FP's will not reduce the overall management fee reported towards the 10% and the amount taken for FPs will also not reduce the performance earnings counted toward your variance. 

· If your agency is not currently charging the full 10% management fee, it is strongly encouraged that your agency revisits the decision. 

· Additionally, DCF reminds agencies that FPs are not anything new to your contract. It is something that has been in the language for the last 10 years, and in the past DCF has determined not to utilize the option. The number one reason for this change is to improve services to the participant - not to be harmful to the agencies' operations. So agencies are also encouraged to focus on improvement efforts to address issues and not how the FP will be paid. Please reach out for technical assistance, utilize Partner Training Team trainings, improvement planning assistance, etc. to help you meet your performance goals.

· W-2 Participant Incentives:

· Mac Strawder sent a spreadsheet which included information on what different incentive amounts W-2 agencies are providing and for what achievements. 

· If your agency has not already reviewed the list, please do so. Additionally, please consider how your current incentives compare to the other agencies. Although DCF is not requiring agencies to provide identical incentive payments to participants, it is recommended that agencies  keep equity in mind as participants across agencies do communicate. 

· At this time, have any agencies made any changes to what is on the list that Mac sent? Vang Lee of AWWI, reported no changes. 

· Miscellaneous:

· One additional fiscal change is that this new contract will be changing from a 90-day close-out period to a 60-day close-out period. 

· Contracts will be sent to route for signature later today, Wednesday, November 30, 2022.



Division of Family and Economic Security	201 West Washington Avenue	Phone: 608-422-6274

Bureau of Working Families 	P.O. Box 8916	Fax: 608-226-5537
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