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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	November 19, 2025
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☐ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.



2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	5 minutes
Details: Update and/or discussion

Discussion: 
· New staff – Tiffany Orcholski joined the TANF Automation Section on Monday, October 17, 2025, as an IS Business Automation Specialist.
· for the past 17 years, Tiffany worked at the Department of Health Services (DHS), holding positions determining federal and state benefits, training state and county staff, and providing organizational and analytical support for the DHS Connect/Electronic Health Record training team. 
· Federal government updates
· On Wednesday, November 12, Congress passed a continuing resolution and three appropriation bills. 
· One bill provides funding for the Supplemental Nutrition Assistance Program (SNAP). If there is no agreement on appropriations by January 30, 2026, SNAP will not be affected.
· Congress issued a waiver for the PAYGO budget rule. 
· Congress is working on four additional appropriation bills. DCF will share details with W-2 agencies as they become known.




3. SYSTEM UPDATES	Owner:	Jane Kahl
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· BRITS changes will be released in early December 2025.
· Job Access Loans will be made available in ACCESS on January 1, 2026.
· W-2 referrals – workers will need to leave a comment to save a referral.
· In WWP, Emergency Assistance and Fact Finding comments will be expanded to 8,000 characters to be consistent with W-2 comments.
· ACCESS modernization project – agency staff should continue to look at the post-production chart. 
· Jane thanked the agencies for attending post-production meetings.
· Agency staff should report system issues to the BWF Work Programs Help Desk.


4. INCREASE ACCESS APPLICATIONS – FOCUS GROUP ANNOUNCEMENT	Owners:	Audrey Evert and 
		Monica Tucker
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· See the document below.


[bookmark: _Hlk101887946]

5. WHOLE FAMILY CASE MANAGEMENT	Owner:	Dave Turk
EXECUTIVE SUMMARY PRESENTATION 	Time Allotted:	60 minutes

Details: update and/or discussion

Discussion: 
· See the PowerPoint presentation and presenter’s notes below.


[bookmark: _MON_1826444978]
· Marianne Hirsch asked: As the whole family approach increases trust between families and government agencies, will it also include examining written documents to ensure they are clear, easy to read, and empower families? 
· The TANF Policy Section has been working for the past several years to simplify BWF forms and publications, DCF website content, and the W-2 Manual.	 	
· Jody Conner asked if it is possible to share the PowerPoint file and Dave’s narration.
· The files are included above.




6. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· None.


7. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	10 minutes
Details: Discussion if needed.

Discussion:  
· Starting in January 2026, W-2 Contractors’ Meetings will be held every other month.
· Additional meetings may be scheduled during the contract transition period starting in September.
· The July 2026 meeting will be an in-person showcase.
· The December 2025 meeting will include a presentation from the Child Abuse and Neglect Prevention Board.
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
December 17, 2025
10:30am-12:00pm
Microsoft Teams
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Focus Group Announcement_11.19.25.pdf
Agency Assisted ACCESS Applications

» Beginning work to increase ACCESS
applications, including for in-person requests
for assistance.

- Implementation goal, February 2027 Project Leads:
Monica Tucker
 Focus group, seeking agency staff input Human Services Area Coordinator
during the planning stage. monica.tucker@wisconsin.gov
 1-2 attendees from each agency
Audrey Evert
* Focus group date: 12/04/2025 @ 10AM Program and Policy Analyst
* Invites will be sent in this week, provide agency audrey.evert@wisconsin.gov

staff names by 11/25
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WFCM_Management_Overview_PPT_11.19.25.pdf
Whole Family Case Management
for Wisconsin Works

Executive Summary for Agency Leadership

November 2025






What we're talking about today:

Define What Core Principles Service Delivery
and Expectations
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Whole Family Implementation Timeline

@ Aug. 2023 @ April 2025 @ Oct. 2025 @ Jan. 2027

Received recommendations for Began internal whole family training In-person agency trainings began Implementation of whole-family-
whole-family services from Social and development of new training focused performance scorecard
Finance modules

Phased and sequenced
recommendations while procuring for Will begin to be included in Annual
new contracts In-person agency training beta tests Training Admin Memo

@ Sept. 2023 - Ongoing @ Sept. 2025 @ Jan. 2026
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Wisconsin Department of

Children and Families
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Objective of the Program Redesign:
Focus Providers on Whole Family Approach

©0o0 Holistically considers the well-being of the participant and their family
Gl (children, partner, etc.)

Tailors services based on the participant’s unique situation, including:
»>Barriers to success (e.g., transportation, childcare, housing)

»Family context (elder or childcare dependencies, partner, etc.)
»Career, education, or other program goals

Incorporates a well-rounded understanding of community resources that
may be helpful to the participant (e.g., referrals to address barriers)

Emphasizes sensitivity and trust-building in conversations with participants





Whole Family Case Management provides Whole Family Case Management is a way of
holistic support to families by addressing their helping families by looking at all their needs
needs together rather than individually. It and working with them as a team. Instead of
recognizes that challenges faced by one family just focusing on one problem or one person,
member can impact the entire family unit and this approach helps address everything a
seeks to provide services that cater to the family needs to be successful and happy.

family's diverse needs.

What is Whole Family Case Management?

Whole Family Case Management helps

Whole Family Case Management builds a famllles achlgve their goals and 'mprove
) - their well-being. A team of professionals
bridge between families and the care and : : :
works with a family to assess their needs
support they need. s

and strengths, develop a care plan, and
connect them with resources and services.
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Haven’'t we talked
about these things
before?

« Collaboration
 Assessment

 Trauma Informed

* Motivational Interviewing
+ Coaching

« Using Local Resources

Yes. So what's different?






TWO-GENERATION (#2GEN) APPROACHES
CENTER WHOLE FAMILIES

’ aspen institute

o
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CHILD-FOCUSED CHILD-FOCUSED WITH PARENT- & CAREGIVER- ~ ADULT-FOCUSED
PARENT & CAREGIVER FOCUSED WITH CHILD

ELEMENTS WH 0 LE F AM I LY ELEMENTS

This could include early This could include workforce

childhood development Two-generation (2Gen) approaches programs offering child care
with parenting skills; family referrals; food and nutrition

literacy with health build family well-being by supports for student parents:

screenings; and/or other intentionally and simultaneously and/or other adult-focused
child-focused services that working with children and the services that also identity
also identity ways to support adults in their lives tc}gether. ways to support their role as

the adults in their lives. parents or caregivers.





THE SIX KEY COMPONENTS OF #2GEN

TWO-GENERATION APPROACHES

Two-generation approaches (2Gen) build family well-

early childhood
education

being by intentionally and simultaneously working with

children and the adults in their lives together.

SOCIAL CAPITAL

« peer and family networks

7 el 08 01

N

« coaching 2 2
+ Head Start « cohort strategies n‘fﬁ\ {{;}W‘W% postsecondary
. Early Head Start i assets FI:];?:M

« child care partnerships
rek
ome visiting

+ Family. Friend and Neighbor — WEA) TH[NGLUDING
MENTAL HEALTH

« mental, physical, and

whole family

K 12 behavioral health
« coverage and access to
» kindergarten ready care
« 3rd grade reading skills . -
. aregn'[ enaa emegnt ad‘u’EFISE childhood . health, including social
P ey experiences and toxic stress mental health capital

» graduation and
postsecondary prep

POSTSECONDARY ECONOMIC ASSETS
& EMPLOYMENT B S ublic
PATHWAYS . ?ilr{\gﬁgglscapacity

community college + transportation
training and credentials

workforce partnerships ascen d

employer partnerships @ aspen institute
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An Integrated Approach






Core Principles

Family-Centered
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Are unique

.

i

Know their situation best
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Core Principles

Family-Centered

H Accessible






Availability

For everyone who meets program requirements

Access

Everyone has access to the resources they need

Respect

Everyone in the program feels welcomed

Valued

Everyone in the family feels their needs are important






Core Principles

) Family-Centered

H Accessible

~>Trauma Informed

G






Core Principles

) Family-Centered

H Accessible

~>Trauma Informed

Tailored Support






Strength-Based
Parent-Led

Long-Term
Family Goal Focused






Core Principles

) Family-Centered

H Accessible

~>Trauma Informed

Tailored Support






Why Whole
Family Case
Management?

Project Guiding Principles
DESIGN Improve Access

Incorporate Participant
Lens

APPROACH I[l)‘ltegrate Performance
ata

Progress, Not Perfection

Incentivize Quality
Outcomes

Change the Program
Narrative

20





Key Services and Supports






Integrated Collaboration

i






Community
Connections

Joint meetings
Partnerships

Community events

Staff training and support
Sharing success stories
Opportunities for feedback






Resources






Resource Banks






Collaboration/
Partnerships

“Don’t stay in your lane.”

Emilie Amundson
Former DCF Secretary

26






Staffing
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Customized Supports

Think Outside the Box

Be creative and flexible in finding solutions

Outcome Based

Emphasize customized support designed to achieve specific, goal-oriented outcomes






The family’s involvement with the program sets the stage

Practice reflective listening, as it validates the family’s feelings

Empowering and Building Resilience

Coaching Techniques

Impacting System Change





The family’s involvement with the program sets the stage

Practice reflective listening, as it validates the family’s feelings

Empowering and Building Resilience

Asking guiding questions that lead families to consider their own answers

Coaching Techniques

Offer coaching by providing constructive feedback that encourages growth

Motivational Interviewing is a technique that can be useful

Impacting System Change

By collaborating with families, you help advocate for changes





Tracking and
Evaluation

31






Assessing effectiveness:

Informal Assessment
Asking Questions
Following Up

Ask yourself:

o Are families receptive to the services
we are providing?

e Are they adapting and evolving in a way that
allows them to reach their goals?

e Are the interventions that the program and
agency are providing successful?

e Are we discovering new or unknown community

impacts that affect the families we serve?

32





Agency Expectations

@

v ao "

MEET FEDERAL STREAMLINE ENGAGE ABUNDANCE
REQUIREMENTS INTERNAL PROCESSES MEANINGFULLY WITH MINDSET
COMMUNITY
PARTNERS

b <

Wisconsin Department of

Children and Families





Questions?

Patara Horn

Director
Bureau of Working Families

PataraS.Horn@wisconsin.gov




mailto:PataraS.Horn@wisconsin.gov
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Whole Family Case Management for W-2 Agency Leadership – Presentation Notes



Executive Summary: Whole Family Case Management for W-2 Agency Leadership



Introduction 

PPT 1

Welcome to our Executive Summary of Whole Family Case Management for W-2 Agency Leadership. 



PPT 2

Today we are excited to provide a high-level overview of Whole Family Case Management. To do that, we’ll  define what Whole Family Case Management is and why we’re doing it,  discuss its core principles, and highlight the  engagement and empowerment of its service delivery model. 



PPT 3 

How did we get here? Our timeline for whole family implementation.



PPT 4

Our objective with the program redesign was to focus Wisconsin Works providers on a Whole Family approach to services, which:

· Holistically considers the well-being of the participant and their family (children, partner, etc.).

· Tailors services based on the participant’s unique situation.

· Incorporates a well-rounded understanding of community resources that may be helpful to the participant (e.g., referrals to address barriers).

· Emphasizes sensitivity and trust-building in conversations with participants.



PPT 5

So, what is Whole Family Case Management? 

Here are four potential definitions: 

• Whole Family Case Management provides holistic support to families by addressing their needs together rather than individually. It recognizes that challenges faced by one family member can impact the entire family unit and seeks to provide services that cater to the family's diverse needs. 

• Whole Family Case Management is a way of helping families by looking at all their needs and working with them as a team. Instead of just focusing on one problem or one person, this approach helps address everything a family needs to be successful and happy. 

• Whole Family Case Management builds a bridge between families and the care and support they need. 

• Whole Family Case Management helps families achieve their goals and improve their well-being. A team of professionals works with a family to assess their needs and strengths, develop a care plan, and connect them with resources and services. 



All these definitions describe and define Whole Family Case Management.



PPT 6

Haven’t we talked about this stuff before? Yes.

· Collaboration

· Assessment

· Trauma Informed

· Motivational Interviewing

· Coaching

· Using Local Resources

Yes, we’ve talked to you about and trained you on many of these things in the past. So, what’s different with WFCM?



PPT 7

Other traditional case management approaches focus on individual actions, goals and results, whether it’s a child or an adult. In the W-2 world, that translates to focusing most of our energy and attention on Parents, their needs and their outcomes.



It’s not that we ignore that, but we balance it. The whole family, or 2 gen approach as Ascend at the Aspen Institute calls it, works toward building family well-being by focusing on needs of both children and adults, as well as the impacts of the program on the family as a whole. 



PPT 8

Six key components are identified in these two-gen or whole family approaches.

· Early childhood education

· K-12 education

· Postsecondary and employment pathways

· Social Capital

· Health (both physical and mental)

· Economic Assets



W-2 can be involved more heavily in some of these areas than others, but we need to be mindful of all of them and work in cooperation.



PPT 9

We know that the families in the W-2 program face economic insecurity and barriers to economic mobility. National data presented in 2023 by Elizabeth Wildsmith and Marta Alvira-Hammond from Child Trends on families in lower income brackets highlights this. 

They found that  60%, lived in rented housing. This is important to recognize, as home ownership is an important vehicle for economic mobility because of its ability to generate wealth for families. 

 More than half, 53%, had a high school diploma, or less formal education. 

 71% had at least one employed parent. Although employment can help provide economic security, it does not ensure that families have incomes that meet their basic needs. 

 Of the parents who had not worked in the previous year, 18% did not work due to illness or a disability, while two thirds did not work to care for their home or a family member. 17% had at least one parent reporting fair or poor health (as opposed to good, very good, or excellent). One in five (21%) reported that neither parent had health insurance. 

 Also, more than half of families with low incomes reported not receiving support from some of the most common safety net programs, for example, WIC and SNAP (FoodShare).

The data Wildsmith and Alvira-Hammond collected showed the economic challenges families in households with low incomes face are particularly pronounced for families headed by a single parent, families with young children, families with young parents, and multigenerational families. These families also reside in counties with a slightly higher child care cost burden, relative to other families.



PPT 10

In operating the W-2 program, it’s important to see the interconnectedness of  housing,  education,  health, and  child care. Perhaps you’ve done some research or attended workshops on trauma or adverse childhood experiences. We recognize that economic inequality and insecurity lead to increased adverse outcomes. These outcomes can impact families for generations. 

A Whole Family Case Management approach can help address this.



PPT 11

To foster this approach, take an integrated approach to things that impact the family’s  life, not just one aspect. To do this, it’s necessary to collaborate with a  network of community organizations, including service providers and stakeholders. This ensures comprehensive support and resource availability. 

Second, acknowledge that all areas of a  participant’s life impact each other. One family member’s challenge can affect the  whole family. By recognizing the interdependence of family members, we can tailor support to their collective needs and strengths. 

If you ignore the family unit,  you cannot connect the puzzle pieces needed to ensure success. When you address family needs collectively,  you ensure those pieces are in place to allow the family to achieve their goals.



PPT 12

Let’s talk a bit about the core principles that guide the Whole Family approach. As the name suggests, the heart of Whole Family Case Management is the family-centered approach. As we mentioned before, traditionally, many programs have focused on the needs of the enrolled participant, often either the parent or the child. However, in Whole Family Case Management, you shift the focus to include the entire family unit, recognizing that families operate as interconnected systems. In family-centered work, acknowledge that each family member’s well-being impacts the others. By taking a whole family approach, you address the full spectrum of challenges and strengths within the family, rather than focusing narrowly on a single member.



PPT 13

It’s important to recognize that every family is unique. Families in the United States today come in many forms, and there currently is no single dominant family structure. Whether it’s single-parent households, multigenerational homes, or something else entirely, our services must be adaptable. 

The diversity of family types is just one reason why the “one size fits all” case management model simply doesn’t work. You must understand how families define themselves, meet them where they are, and tailor services to fit their specific dynamics and circumstances. 

 It’s crucial to remember that you are not always the experts on what a family needs. Families know their situations best, and part of our role is to listen and collaborate with them. We must respect their priorities and work with them to identify the goals they want to achieve.



PPT 14

The next principle of Whole Family Case Management is  what we’ll call being accessible. This principle guides you in recognizing and valuing the families you serve, ensuring that all families feel they belong in our programs, and that we offer everyone support.



PPT 15

Availability –acknowledges that all families who meet program requirements will be able to participate in the program. 

•  Access –ensures that all families in the program have access to the resources they need to thrive. 

•  Respect –is about creating an environment where all families feel welcomed. 

•  Valued –refers to making sure all family members feel their needs are important and will be addressed. 

By integrating these into Whole Family Case Management, you ensure that services are responsive to all kinds of family needs. Each family has a different history and set of circumstances, and recognizing this allows you to serve them more efficiently. 

 When working to create this atmosphere, also consider accessibility. In terms of the W-2 program, accessibility means making sure our programs are available to all families, regardless of their abilities or circumstances. This may mean providing materials in different languages, offering accommodations, or adjusting services based on the family’s access to transportation or technology. 




 Sensitivity is about how you approach families. Rather than seeing yourselves as experts in someone’s life, adopt an attitude of openness, curiosity, and partnership. Acknowledge that you are always learning and may never fully understand someone else’s experiences. This approach builds trust and fosters a stronger, more respectful relationship with families.



PPT 16

Another key principle of Whole Family Case Management is that it is  trauma informed. A trauma informed approach to case management means recognizing the widespread impact of trauma and understanding how it may affect individuals and families. Trauma can come from a variety of sources, such as violence, abuse, neglect, or systemic injustices, which can deeply influence how a family interacts with service providers. 

By adopting a trauma informed approach, you ensure that your case management is sensitive to the challenges families may have faced. Adjust your practices to avoid re-traumatization and create an environment of safety, trust, and empowerment. 

Trauma informed care allows families to engage with programs in a way that feels safe and supportive, rather than triggering past trauma.  For those interested in deepening their understanding, we recommend checking out the CBT in the Learning Center titled, A Trauma Informed Approach to W-2 Case Management. This will provide you with further tools and insights into trauma sensitive practices.



PPT 17

Finally, let’s talk about  tailored support. In Whole Family Case Management, providing tailored support is essential. This means adapting your approach to fit the unique needs and strengths of each family, ensuring that you are working collaboratively and building on their existing resources. Let’s break down the key components of this tailored support.



PPT 18

First, tailored support must be  strength-based and parent-led. In this approach, you focus on the family’s existing strengths, resources, and capabilities. This shifts the conversation from solely addressing barriers to building on the family’s resilience and successes. Families already have the knowledge and skills to contribute to their own growth and well-being. By focusing on what families do well, you help them see their own potential and support them in setting and achieving their goals.

It's still important to acknowledge and address the barriers families face, such as financial, housing, or health-related challenges. But, your role also is to highlight and lift up what’s working for the family. This could be that the children are all enrolled in school; and the parent is doing well at their worksite, and meets with their counselor regularly. 


By balancing both perspectives, identifying barriers and leveraging strengths, such as partnerships with school guidance counselors and worksite supervisors, you offer more holistic and effective support. This means that while you connect families to services to overcome obstacles, you also encourage them to use their strengths to take the lead in shaping their own futures and empower them to find solutions that work for their family. 

 The second component of tailored support is that it is long-term and family goal focused. Whole Family Case Management is not a short-term solution. It’s about providing long-term, goal-focused support that ensures sustained engagement and progress. Our work doesn’t end with a single intervention or plan. You need to maintain consistent, long-term support to help families reach their desired outcomes and respond to changes as they arise.



PPT 19

The core principles of Whole Family Case Management require you to be family-centered, accessible, adopt a trauma informed approach, and provide tailored support. Each of these principles helps provide comprehensive, respectful, and effective case management that empowers families to thrive.



PPT 20

Why Whole Family Case Management?



PPT 21

A key part of Whole Family Case Management is ensuring that you do not overlook any aspect of a family’s life. From basic needs to supportive or community services, consider all of it to provide case management services.



PPT 22

Integrated collaboration involves bringing together various community resources to support individuals and families comprehensively. This means working to connect services like  housing,  health care,  education, and  employment to address all aspects of a family’s needs. For example, someone struggling with employment also might need assistance with housing or healthcare. By connecting these different services, families can receive the support they need in a more organized and effective way.



PPT 23

Integrating these community resources leads to more effective and lasting solutions for individuals and families. Social connections and support networks are important in Whole Family Case Management. When people are connected to helpful communities, they are more likely to find the resources they need and feel less alone. A strong support system can help with challenges like improving reading skills, managing money, and overall well-being. By building these connections and working together, communities can become more supportive and resilient.






PPT 24

Integrated collaboration through combining financial resources involves using money from different sources to create a more flexible and effective support system. This approach helps service providers use various types of funding together to meet unique needs. Combining programs and funds like the Family Stabilization Payment, Low Income Home Energy Assistance, emergency housing, food assistance programs, or urgent medical care ensures that families are connected to all the financial resources available to them. 

This also means carefully managing these different funds to make sure they complement each other.



For instance, a program that helps people find jobs might use  federal job training funds alongside  local grants for  housing assistance. By doing this, we can address multiple needs at once, like providing both job skills and stable housing, which are crucial for long-term success.  This approach not only maximizes resources, but also creates a more integrated support system that better serves the community.



PPT 25

Integrated collaboration with resource banks creates a central place where families can access community resources and services. A resource bank is like a directory or hub that holds information about various support services, such as  health care, housing, education, and job training. By having all this information in one place, families can easily find what they need without having to search through multiple sources. 

When using resource banks to support your community, it's essential to know the local resources well. This means understanding the basic eligibility requirements for each service, what they offer, and how to contact them. 



Warm referrals are another important aspect. Instead of just giving a family a list of resources, like 2-1-1, a warm referral involves personally connecting them to the service, which can make the process smoother and more supportive. Making relevant referrals ensures the family obtains the services and supports that provide the opportunity for them to reach their unique goals.



PPT 26

Integrated collaboration and partnership thrive on the philosophy of "Don’t stay in your lane." This means being open to stepping beyond your usual role to better support families. This approach encourages service providers to collaborate across different sectors and share options to address the broader needs of families and communities. 



By breaking down silos and sharing knowledge, organizations can offer more comprehensive solutions. 




For example: 

• A housing organization might work closely with a job training center to ensure that people struggling with housing instability also receive the employment support they need. This doesn’t mean making decisions for families, but rather working together to create a more whole family support system. 

• A healthcare provider might partner with a legal aid service to support families dealing with both medical and legal challenges. 



PPT 27

Bringing all key players together for staffing and strategic discussions leads to better coordination and support. Instead of just referring people to different services, this approach ensures active engagement between W-2 staff and outside organizations. Having everyone in the same meeting allows for real-time updates, shared insights, and a more complete understanding of each family’s needs. This results in better, more personalized support. 

For example, if a family faces housing and mental health challenges, a meeting with housing providers, mental health professionals, and a W-2 Case Manager ensures a coordinated plan. This teamwork improves communication, streamlines support, and makes services more effective and connected. This shows up in positive case management outcomes.



PPT 28

Whole Family Case Management supports every member of a family with solutions tailored to their unique needs. Instead of treating each family member's issues in isolation, this approach looks at the family, creating a combined plan that addresses various aspects of their lives.



Thinking outside of the box is crucial in Whole Family Case Management.  It means being creative and flexible in finding solutions that might not be obvious immediately. For instance, if a family is struggling with transportation issues that affect their ability to access services, you might explore unconventional options like arranging carpools with other families or partnering with local businesses for transportation assistance. By using innovative approaches and tailoring supports to fit the family’s unique situation, you can address the causes of problems more effectively and help families achieve long-term stability.



For more ideas about collaboration and thinking outside the box, check out Challenging Situations in Case Management: Making Time for Collaboration in the Learning Center.

Whole Family Case Management  focuses on specific, goal-oriented outcomes for each family. This starts with identifying clear, achievable goals tailored to the family’s unique needs and circumstances. For example, if a family aims to improve their financial stability, you can create a plan in partnership with the family that includes steps like budgeting workshops, job training, and debt counseling. 




Track both progress and setbacks, adjusting plans as needed when unexpected issues arise. If a family faces job loss or health problems, explore other resources to keep support relevant. Stay proactive by assessing their situation regularly, spotting obstacles early, and helping them stay on track toward their goals.



PPT 28

Involving families in decision making is crucial for effective case management. This happens from the moment you first meet the family. How you present the W-2 program and the family’s involvement with the program  sets the stage for family engagement and empowerment throughout their time in W-2. 



Present families with a range of options, and allow them to choose what aligns best with their needs and values. This approach fosters a sense of ownership and ensures the family’s voice is central to the planning process. 



One key tip is to practice  reflective listening, as it validates the family’s feelings and choices without imposing personal biases. Consider starting with a family’s “wish list,” which can serve as a strong foundation for planning. Encourage families to express their desires and expectations. This helps to prioritize goals and ensure that everyone knows what matters most to the family.
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Empowering families and promoting resilience are central to Whole Family Case Management. One strategy is to provide guidance to families without trying to solve their problems for them. Supporting families in finding their own solutions helps them to foster independence and strengthen problem-solving skills. You can do this by asking  guiding questions that lead families to consider their own answers. 



Another strategy for empowering families is to emphasize autonomy. This encourages the family to make decisions independently, which helps them take ownership and responsibility for their lives. Reinforcing that they are experts in their own lives boosts their confidence in decision making. You also can help build the family’s confidence by highlighting positive behaviors and celebrating small successes along the way. 

Providing support to families as they navigate systems encourages them to take the lead in their journey. Walking alongside families and offering resources and support, while empowering them to take steps forward, strikes a balance between guidance and independence.



Another aspect of empowering families is to offer coaching by providing  constructive feedback that encourages growth and learning. Offer specific examples to illustrate areas of strength and improvement, which can help families see where they are succeeding and where they can grow.




 Motivational Interviewing (MI) is a technique that you can use when interacting with families. Motivational Interviewing emphasizes listening for understanding and with empathy, engaging in active listening to fully grasp the family’s perspective, and reflecting back what you hear to ensure clarity. 

Collaboration is vital in coaching. Working together with families to set goals and develop plans ensures that you are making decisions as a team, with the family’s input being central. Additional resources and training opportunities are available through the Learning Center, including the CBT Introduction to Motivational Interviewing and the Engage with Ease: W-2 Case Management Fundamentals classroom course.
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For Whole Family Case Management to work, continuously track and evaluate the progress of our program and families, and use that information to make continuous improvement.
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Assessing the effectiveness of case management interventions, referrals, and services you provide ensures that families are making progress toward their goals and activities. This allows us to determine if you need to make any changes and to reassess the family’s current situation continuously. Do this through things like the informal assessment, asking questions, and following up. When this doesn’t happen, families can fall through the cracks and may not engage with the services that they need to be successful.



Tracking and evaluation not only allow for continuous improvement of services, but also allow for the growth of agency staff, the agency itself, and the W-2 program. Most importantly, though, this continuous improvement impacts the family. 



 Ask yourself: 

• Are families receptive to the services we are providing? 

• Are they adapting and evolving in a way that allows them to reach their goals? 

• Are the interventions that the program and agency are providing successful? 

• Are we discovering new or unknown community impacts that affect the families we serve? 



The responses to these questions and the data we collect provide the information we need to make informed decisions and adjustments to our approaches.
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BWF expects agencies to:

· Meet federal requirements

· Streamline internal processes

· Engage meaningfully with community partners

· Keep an abundance mindset
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