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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	October 29, 2025
	Time:	10:30am – 12:00pm 

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.


2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
· Staffing – TANF Automation Section
· Rob Schampers and Sai Kiran Badugu have left DCF. 
· Audrey Raemisch (formerly Proaño) left the TANF Policy Section and is now an ISBA Specialist.
· A new ISBA Specialist named Tiffany will start on November 17, 2025.
· Contract update
· The governor’s waiver to the contract extension has been approved.
· BWF will start planning for next year and communicate information to the W-2 agencies as it becomes available.


3. FEDERAL GOVERNMENT SHUTDOWN AND NOVEMBER FOODSHARE	Owner:	All
	Time Allotted:	20 minutes

Discussion:
· Forward Service Corporation (FSC)
· FSC is directly following Department of Health Services (DHS) advice and direction on FSET.
· FSC is not yet sure of the impact on W-2 and Emergency Assistance (EA) applications.
· FSC has always had a robust outreach process and will continue providing information to clients where they are.

· Workforce Connections Inc (WCI)
· WCI is also following DHS guidelines.
· WCI is sharing information on social media about current and new local resources for food access.
· WCI is already receiving phone calls from concerned FoodShare participants asking if inability to pay rent due to having to buy food qualifies as a financial crisis.
· Can money already allocated to agencies be redirected?
· DCF will consider it. TEMP money could be used for this purpose.

· America Works of Wisconsin Inc (AWWI)
· AWWI submitted an inquiry to the Policy SharePoint site regarding EA eligibility of FoodShare participants who are unable to pay rent due to having to buy food.
· AWWI is looking for resources for clients, including new partnerships with food banks.

· UMOS
· The UMOS food pantry is breaking usage records. 
· Federal employees are starting to use the food pantry. 
· UMOS anticipates an increase in EA applications.
· UMOS will hold a drive-through weatherization event on Thursday, October 30.

· Equus Workforce Solutions (Equus)
· Equus is bringing local food banks onsite.
· Equus is holding a donation drive with partner agencies to bring in food. 
· Equus is training staff on communicating with individuals who need immediate help.

· Workforce Resource Inc (WRI)
· [bookmark: _Hlk101888632]Some upset clients have showed up to WRI offices.
· WRI provided staff with training on how to communicate with upset clients and refer them to local resources.
· WRI updated the list of local resources.
· WRI anticipates an increase in family stabilization payment requests.
· Will there be a new code in SPARC for tracking food-related expenses?
· No. 

· Ross Innovative Employment Solutions (Ross)
· A local food bank will be coming onsite more frequently.
· Ross anticipates an increase in W-2 and EA applications and family stabilization payment requests.

· Maximus Inc 
· Maximus is using the DHS guide for communication regarding FoodShare.
· Maximus is disseminating community resource information to clients.
· Maximus is starting a wellness campaign on Monday, November 3.
· Will DCF provide additional finding to offset increased costs?
· No. Agencies will have to the best they can with existing resources.


4. W-2 MANUAL TECHNICAL REVIEW PROJECT COMPLETION	Owner:	Abby Tessmann
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· The project is complete.
· The most recent updates were in Chapter 7.
· Cover sheet 25-03 was published on October 28, 2025.
· DFES Administrator’s Memo 23-05 outlines the goals of the project.
· Questions can be sent to Abby Tessmann Abigail.tessmann@wisconsin.gov. 


5. W-2 MANUAL ROBOHELP MIGRATION PROJECT	Owner:	Abby Tessmann
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· The W-2 Manual will be moved from Adobe RoboHelp to a new platform. 
· There will be no policy changes as part of this project.
· The manual will look different.
· BWF is looking for input from W-2 agency staff who regularly use the manual.
· There will be a focus group with 1-2 staff members from each agency.
[bookmark: _Hlk101887946]

6. PARTNERING FOR POSSIBILITY REMINDERS	Owner: Dave Turk	
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Several sessions have already been held.
· Some sessions have had low enrollment. 
· This training is required.
· The prerequisites must be completed before attending the training.
· The training will be incorporated into W-2 New Worker Training in 2026.  
· W-2 agency staff are encouraged to sign up for currently offered sessions.



7. REPORT UPDATES	Owner:	Rob O’Connell
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· RFP reports will be ready in Quarter One 2026.  
· The Bureau of Analytics and Research sends monthly email updates on major reporting changes.
[bookmark: _Hlk101888864]

8. SYSTEM UPDATES	Owner:	Jane Kahl
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· Additional staff change – Heidi Hammes, who retired from DCF in July 2025, has returned to the TANF Automation Section as a part-time contractor.
· October 19, 2025, system move
· Report My Changes and Renew My Benefits have been added to access for W-2 participants. 
· Moving ACCESS to the Salesforce platform has created technical issues. 
· BWF is working with Deloitte and DHS to resolve them. 
· BWF will send out a list of current issues, resolution timelines, and workarounds. 
· W-2 agencies should report any new issues to the BWF Work Programs Help Desk.


9. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· None.


10. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· The next meeting will be held one week earlier than usual due to the Thanksgiving holiday.
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
November 19, 2025
10:30am – 12:00pm
Microsoft Teams
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