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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	September 24, 2025
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☐ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Patara Horn
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna Sainsbury is attending a conference. Patara is running today’s meeting in Anna’s absence.
· Patara took attendance.


2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
· Staffing Update
· Jon Bechard is a new Policy Analyst in the Bureau of Refugee Programs. He will work on new American integration.
· Michelle Gobert has been promoted to W-2 trainer in the Partner Training Team (PTT). 
· L	auren Frederick departed the Bureau of Working Families (BWF) to accept a Section Manager position at another state agency.
· Federal Update – DCF is waiting to see what will happen with the federal budget.
· Contract Update – BWF is waiting on a response from the Department of Administration regarding appeals.


3. PARTNERING WITH BIKES FOR KIDS 	Owner:	Kristie GoForth
	Time Allotted:	20 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint presentation below.


· The organization serves clients with significant financial challenges.
· Many clients do not have a car.
· Clients in rural areas have no access to public transportation.
· Kristie shared a success story involving a high school student who was able to continue participating in school activities after the organization replaced his stolen bike.
· The organization provides bikes to individuals of all ages but focuses on young children because that is the easiest age to learn to ride a bike.
· Neb Macura asked how effective bikes are as a year-round primary mode of transportation, considering winter weather in Wisconsin.
· The riding season is getting longer due to climate change.
· Clients find bikes very helpful even if they have to use other forms of transportation in winter.
· Jody Conner asked which counties are regularly served by the organization.
· The counties are Ashland (including the Bad River Tribe), Dane, Dodge, Fond du Lac, Marathon, Milwaukee, Portage, Racine, and Rock.
· Answers to frequently asked questions are available on the organization’s Contact webpage.


4. PARTNERING FOR POSSIBILITY TRAINING REMINDERS	Owner:	Dave Turk
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Partnering for Possibility training sessions start on Thursday, October 16, 2025.
· This is a classroom-only training.
· Agencies are encouraged to review the PTT attendance policy.
· Learners must be registered in advance.
· Learners must complete six prerequisites before the training session.
· Five prerequisites are available on-demand in the PTT Learning Center, including:
· Case Management Strategies: Empathy
· Introduction to Motivational Interviewing
· Introduction to Collaboration
· A Trauma Informed Approach to W-2 Case Management
· Whole Family Well-Being
· One prerequisite is a live webinar session: Building Stronger Families Together Webinar
· If the prerequisites have been completed in calendar year 2025, learners can attend the class. 
· Questions can be sent to Dave Turk David.Turk@wisconsin.gov.
[bookmark: _Hlk101887946]

5. FAMILY STABILIZATION PAYMENT EXPANSION	Owner:	Tonya Kristiansen
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 

· Effective Monday, October 20, 2025, family stabilization payment eligibility will expand to ARP and TEMP placements.
· A BWF Operations Memo announcing the expansion will be published on Friday, October 3.

6. EMERGENCY ASSISTANCE AGENCY FEEDBACK MEETINGS WRAP-UP	Owner:	Audrey Raemisch
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· The meetings were successful and Audrey thanked the agencies for their participation. 
· BWF learned how policy impacts the EA cases and gained ideas for policy, automation, and reporting. 
[bookmark: _Hlk101888864]

7. PUBLICATION UPDATE	Owner:	Audrey Evert
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· The What to Bring with You publication (DCF-P-DWSP2372) will be revised and renamed Giving Proof. 
· The English and Spanish versions will be published on Friday, October 17, 2025.
· The W-2 Policy Manual will be updated to reflect the new name on Monday, October 20.
· The revised publication is one page front and back. See the sample front page below.
· 

· Revisions were informed by a FEP focus group and the Work Programs Advisory Committee.
· Audrey thanked everyone who provided feedback.
· Revisions include: 
· Improving readability and plain language;
· Changing the name to reflect current times where individuals can provide proof virtually; and
· Removing information about programs outside BWF as the publication will no longer be shared across programs.
· Questions can be sent to Audrey Evert audrey.evert@wisconsin.gov. 


8. POLICY UPDATES	Owner:	Adam Bozich
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Two forthcoming BWF Operations Memos will announce the following policy changes:
· A teleconferencing option will need to be offered for Fact Finding Reviews when any party is unable to attend in person. 
· FEPs will be required to attempt to verify eligibility information via CARES, data exchange, and ECF.
· Both changes are effective Monday, October 20, 2025.
· Questions can be sent to Adam Bozich adam.bozich@wisconsin.gov. 


9. REPORT UPDATES	Owner:	Rob O’Connell
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Reports saved in personal folders may stop working due to WebI updates. 
· If this happens, users can recopy the report from the WISDOM folder. 
· See the screenshot below.


· Several other projects are in testing – more information to come.


10. SYSTEM UPDATES	Owner:	Mai Yee Xiong
	Time Allotted:	10 minutes
Details: update and/or discussion

· See the notes below.

                      
· Additional information regarding these updates will be shared at the next Systems and Reporting Subcommittee meeting.


11. CLOSING	Owner:	Patara Horn
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, October 29, 2025
10:30am – 12:00pm
Microsoft Teams
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Transportation Equity:


The goal of providing the same 
access to affordable and reliable 
transportation to everyone.







2017-2023


Serving Kids 2017-2019


Serving Madison
10-week Bike Giveaway Program


1,000 bikes/year


Serving All People in 2020


Serving Wisconsin
Array of Programming


2,000+ bikes/year


2024 FORWARD
OUR EVOLUTION











Alan: Our 
10,000th


Bike Owner!
November 2023











14,135+
BIKES DISTRIBUTED


10 Counties
REGULARLY SERVED


$3,554,424
IN VALUE DISTRIBUTED


256
ORGANIZATIONS


 SERVED


108,000 lbs.
MATERIALS RECYCLED


3,350
VOLUNTEER HOURS/YR


 COMMUNITY  IMPACT







WISCONSIN REACH
* Strategic Partners are the Key *


Great Lakes Inter-Tribal Council (GLITC)
Refugee Networks


Habitat for Humanity
Rusk County & Rural Schools







BIKE GIVEAWAY PROGRAM
• 2,518 bikes distributed			    							       • 96% people of color								     
• 41% first generation bike owners						      • Serving people of all ages


BIKE TO WORK PROGRAM
• Began in 2022 			    				    • 1,132 bikes distributed
• People with transportation barriers to employment: teens - adults, refugees, immigrants	


BIKE MECHANICS PROGRAM
• Began in 2023	 • 12 grads in 2023 / 36 grads in 2024       • 46 middle school graduates


BIKE SALES & SERVICE
• Began May 2024


INTERNATIONAL WORKING BIKES PROGRAM
• 1,100 bikes sent to Malawi & Ghana in 2024-2025


FREE COMMUNITY BIKE DISPOSAL PROGRAM


PROGRAMMING 2024 - 2025







BIKE GIVEAWAY PROGRAM
• Application open Oct. 15 - Dec. 15


• 501c3 Nonprofits, Public Schools, Tribes, 
Municipalities can apply


• $25/bike application fee
• Voucher, In-Person Event, Bulk Pickup


in spring



























Stay up-to-date with us:


signup for our e-news-


letter on our website!


BikesForKidsWi.org
Kristie@BikesForKidsWi.org


(608) 405-0385
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Giving Proof Publication Sample Front Page.pdf


SAMPLE
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System Updates – W-2 Contractors’ Meeting, September 24, 2025 
All system changes will be included in the System Updates notification that is published to the DCF website 
around seven days prior to the system change moving to production.  


Larger October 2025 Release 
Name Modernization – This is a DHS led project that will allow applicants and participants to indicate their 
preferred first name in ACCESS. CWW will be updated with a new chosen name field. CWW will be updated if a 
chosen name is indicated in ACCESS. The individual’s chosen name will display in place of the legal first name 
in the CWW header at the top of the pages where name is displayed. 


Additionally, DHS managed correspondence will be updated to gender neutral language and chosen name 
except when not legally allowed. This includes the VCL. Correspondence DCF manages, such as the W-2 
eligibility notice, will not be updated. 


ACCESS Modernization 


• The ACCESS Add a Program module is being updated, with some changes to what questions are asked 
of W-2, JAL, and EA applicants to better align with policy 


• W-2 participants will also be able to report changes and complete eligibility reviews in ACCESS. 
• Enhancements to CWW will be added to support the FEP with the ACCESS changes. 


o Renewal: FEP worker “My Dashboard” will identify when a renewal has been submitted by a 
participant on their caseload as well as a “Work Item” will be created. 


o Change: An Action Item is created to notify FEP’s when a participant has reported a change in 
ACCESS and FEP “My Action Item” dashboard will reflect the change submitted. 


Benefit Tracker – People who apply for W-2, JAL, or EA in ACCESS will be able to track the status of their 
applications in ACCESS and MyACCESS. Application statuses from submitting to when the agency makes an 
eligibility determination will be indicated with a tracker similar to trackers you might have seen when ordering 
something online. Actions needed, for example, having the eligibility interview, will be called out. 


For W-2, participants will also be able to track the status of their reviews and change reports submitted in 
ACCESS. 


Smaller Enhancement and Fixes for October 2025 
EA Status Changes – Two fields will be added to the Agency Summary page for interview needed and 
verification needed. Users will have to select Yes or No for these fields. Yes values will display on the EA 
application page. Applications cannot be approved or put in pending status if either an interview or verification 
is Yes. 


WWP Changes 


• PIN Comment Character Increase 


For October 2025, the character limit will be increased to 8,000 characters, to accommodate the amount of 
information workers are entering for the monitoring team.  


• Renaming Work History Page 


In WWP today, there is a Work History page that the worker can add details about the worker history and a 
summary of the Work History page. However, both are called Work History Page. To eliminate confusion, 
WWP is being enhanced to rename the Work History where the worker enters the details to Work History 
Details. 



https://dcf.wisconsin.gov/w2/partners/system-updates





• Enable Lapsed Activity Schedules to be Ended on Open Activities 


WWP will be enhanced to allow the worker to know end the lapsed activity.  


• Log a WWP Transaction when WWP Auto-submits an EP after Regional Transfer 


WWP will add a transaction on the Transactions Page, when an EP is auto submitted upon regional 
transfer.  


• Update Transfers/Referrals Pages to Display by Region 


Currently, the Referrals and Transfers screen in WWP displays by agency. Enhancement will be to update 
the Referrals and Transfers screen in WWP to show the PINs that relate to a worker’s assigned region.  


• Add the Ability for Worker to Submit a Manual Auxiliary Based on Regional Security 


With this new enhancement, a W-2 worker will now have the ability to submit a manual auxiliary if the PIN is 
associated or has been associated with that. 


 


CARES Change 


• Solution to resolve AE201 SSN Errors Alert 


When someone applies for benefits and the worker is processing the request and the applicant did not 
provide an SSN and the system cannot uniquely identify the individual, CARES displays an AE201 error 
alert: an individual with the same SSN already exists. CARES is being enhanced to provide agency workers 
with an option to review individual demographic information and uniquely identify individuals. 


 


Case Policy Assistance (CPA) Changes 


Three enhancements for CPA in October 2025: 


1) CPA will now be its own window. 
o When workers select the CPA, it will now open in its own pop-up window, so workers can have it 


next to CWW (side by side). 
2) Pinning comments will allow workers to pin up to four questions/conversations. 
3) Loading Messages enhancement – Updating the loading message to allow workers to see updates 


while the CPA is loading a response. 
 





		Larger October 2025 Release

		Smaller Enhancement and Fixes for October 2025
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