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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	July 30, 2025
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Brianna Foster
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Brianna Foster is filling in for Anna Sainsbury, who is out of the office.
· Brianna took attendance.



2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
· No staffing changes to report. 
· H.R. 1, which recently passed, includes changes to Medicaid and SNAP. 
· The directors of those programs in Wisconsin are analyzing the impact on the state. 
· Patara will share additional information when it is available.
· The year-end federal budget or an ongoing resolution needs to pass by September 30, 2025.
· PAYGO provision may result in TANF cuts. 
· The recently passed state budget includes investment in child care. 
· DCF is working on the W-2 contract transition. 
· Everything will stay the same through 2025. 
· The goal is to have little to no impact on participants during the transition.




3. REPORT UPDATES	Owner:	Rob O’Connell
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint below.




4. SYSTEM UPDATES	Owner:	Mai Yee Xiong
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· New Weekly ACCESS W-2, Job Access Loan (JAL), Emergency Assistance (EA) report – Deloitte will be scheduling a meeting with agency report users to get feedback.
· EA Nudges went into effect on July 7. 
· Deloitte is reporting an above average delivery rate for emails and text messages, and a high open rate for emails. 
· We hope this will translate into fewer applications being denied for no verification.  
· Effective evening of July 25, ACCESS was updated to no longer allow applicants to select JAL as a program they are requesting. 
· A note was added to the DCF JAL webpage indicating that currently the JAL program is not accepting applications. 
· The Apply for Benefits module in ACCESS does allow an applicant to start and application and save it to complete later. 
· If someone had identified JAL as a program, they choose to apply for prior to July 25, it would retain the JAL request. 
· Agencies should deny the JAL application and communicate to them that funding has been exhausted for this calendar year.  
· The following changes will go into production in October 2025:
· Name modernization – This is a DHS-led project that will allow applicants and participants to indicate their preferred first name in ACCESS. 
· CWW will be updated with a new chosen name field. 
· CWW will be updated if a chosen name is indicated in ACCESS. 
· The individual’s chosen name will display in place of the legal first name in the CWW header at the top of the pages when name is displayed. 
· DHS-managed correspondence (the Verification Checklist) will be updated to gender neutral language.  
· Notices managed by DCF, such as the W-2 eligibility notice, appointment notices, etc., will not have changes.  
· ACCESS Modernization - ACCESS Add a Program will include additional questions for W-2, JAL, and EA applicants to better align with policy. 
· W-2 participants will also be able to report changes and start eligibility reviews in ACCESS and schedule the review appointment with their FEP.  
· Benefit Tracker – People who apply for W-2, JAL, or EA in ACCESS will be able to track the status of their applications in ACCESS and W-2 and JAL applicants can also track their application status through MyACCESS. 
· The tracker will display where the application is in the process of the eligibility determination.  
· The tracker will identify ‘Action Needed’; for example, if the eligibility needs additional verification, the Benefit Tracker will display ‘Documents Needed’ and participant will need to refer to their VCL. 
· For W-2, participants will also be able to track the status of their reviews and change reports submitted in ACCESS. 
· EA Status changes – Two fields will be added to the Agency Summary page for interview needed and verification needed. 
· Users will have to select Yes or No for these fields. 
· Yes values will display on the EA application page. 
· Applications cannot be approved or put in pending status if either an interview or verification is Yes. 
· Gina Brown asked for clarification regarding JAL applications in ACCESS.
· If someone started an application before July 25 and paused it, ACCESS will allow them to submit it after July 25. New JAL applications cannot be started after July 25. 
[bookmark: _Hlk101887946]

5. TRANSITION AND TRAINING REQUIREMENTS DISCUSSION	Owner:	Brianna Foster
	Time Allotted:	30 minutes
Details: update and/or discussion

Discussion: 
· As we approach the start of the agency transition process, our top priority and goal is to ensure participants do not feel the impact of the transition. This means that we want to prioritize maintaining case eligibility, ensuring benefits are getting out correctly and timely, and that participants know where to go with questions and for help.
· Once the protests are concluded, we can officially begin the contract negotiation process with the agencies that won the award. We can also begin to plan in more detail what each agency specifically needs regardless of if they are incoming or outgoing agencies. 
· DCF has prepared a transition checklist with a list of items that will be necessary to cover during the transition period. 
· Regionals will meet with all the agencies and customize this checklist to meet each agencies individual needs, and then track completion.
· Agencies will need to identify a main point of contact for regionals to coordinate with during the transition.
· Additionally, whole family case management is an integral part of the services solicited through the RFP. To create consistency of whole family case management statewide, we are integrating whole family case management into trainings from the Partner Training Team (PTT). 
· There will be required classroom-based training on whole family case management for all frontline staff and staff in contact with participants. 
· Prior to attending the classroom-based training, staff will need to have taken the following pre-requisites within the last six months and at least one week prior to the classroom training. These pre-requisites will be verified.
· Building Stronger Families Together (Webinar)
· Introduction to Motivational Interviewing
· A Trauma Informed Approach to W-2 Case Management
· Introduction to Collaboration
· Case Management Strategies: Empathy
· Whole Faily Well-Being (Available September 1, 2025)
· Enrollments for the required classroom-based training will begin in mid-October. Agencies should ensure staff have completed the pre-requisites by this time.
· PTT will coordinate the trainings, but DCF will be reaching out to agencies in the Milwaukee area in the coming weeks to see about location availability to host the classroom-based trainings for PTT.
· DCF will hold an in-person Contractor’s Kickoff Meeting around the start of the contract. This meeting will cover the following:
· Highlight changes to the contract;
· Performance Payment Process, POP Doc, and Performance Scorecard;
· FamilyStat – our new performance management monitoring that is focused on the whole family approach;
· Agency expectations related to operations, monitoring, and compliance; and
· W-2 Agency On-boarding Guide.
· DCF intends to continue to use the W-2 contractors’ meeting as a point of communication during and following the transition. 
· This platform will be used as a forum for DCF to message out important information regarding action items and expectations. 
· Agencies can use this time to ask questions and seek assistance as needed.
· Questions related to the transition should be sent to Brianna Foster Brianna.foster@wisconsin.gov.
· While we wait for the protest process to be completed, please feel free to coordinate with other agencies to ensure a smooth transition. 
· This can include taking over space lease, hiring on staff, and coordinating services. 
· The only recommendation is to not put your agency in a position where you will get locked into something that you cannot financially afford until the new contract is signed/established. This is to safeguard your agency’s operations should the signing and initiation of the contract gets delayed due to the protests.


6. WALK-ONS	Owner:	All
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· Jody Conner asked if DCF can add a note in the W-2 policy manual stating that JAL applications are suspended.
· ACCESS has a banner stating that the JAL program is temporarily suspended.
· The W-2 manual contains information that covers when funding is not available.
· Patara stated that when agencies redirect JAL applicants to other resources, they should use the county contacts sent by the BWF Work Programs Help Desk instead of referring applicants directly to other state programs.



7. CLOSING	Owner:	Brianna Foster
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 
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Next Meeting:
August 27, 2025
10:30am – 12:00pm
Microsoft Teams
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Report Updates
Rob O’Connell – Data and Analytics Section Manager 







Infrastructure Projects


• Informatica 
• ETL process transition


• Webi Upgrade
• Requires some technical changes to how we store the data







Project Statuses


• RP Changes – In Development
• Action Item Monitoring Report (fka Alert Monitoring Report)


• In development to run daily. Current iteration in Webi runs weekly.
• Supportive Services – In Testing
• Participant Contact – In Testing 







Questions/Feedback/Enhancements?


• BAR Request Form
• robertw.oconnell@wisconsin.gov



https://dcf.wisconsin.gov/form/bar-report-research-information-

mailto:robertw.oconnell@wisconsin.gov
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