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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	July 27, 2022
	Time:	10:30 a.m. – 12:00 p.m.

Invitees 
☒ Mac Strawder (DCF)	☒ Neb Macura (DCF) - note taker		
☒ Tony Dziedzic (FSC)	☐ Jennifer Marks (FSC)	☒ Stacey Eggen (FSC)
[bookmark: _Hlk47520141]☒ Brian Wolfe (FSC)	☒ Sarah Kaminski (EQUUS WS)	☐ Steve Reinhold (EQUUS WS)
☒ Kanwen Shao (EQUUS Workforce Solutions)	☐ Christian Blaisdell (WRI)	☒ Jody Conner (WRI)
☒ Carolyn Frogness (WRI)	☒ Gina Brown (WCI)	☒ Shannon Franek (WCI)
☒ Vang Lee (AWWI)	☒ Carlyle Outten (AWWI)	☒ Amanda Reiter UMOS)		
☒ Nicole Hagen (Ross)	☒ Reno Wright (Ross)	☒ Parker Rios (UMOS)				
☒ Sandra Salazar-Lozano (UMOS)	☒ Jodi Prout (UMOS)	☐ NaTasha Chevalier (UMOS)
☒ Dallas Hawkins (UMOS)	☐ Rachel Zietlow (MAXIMUS)	☒ Neng Thor (MAXIMUS)	
☒ Autumn Morgan (MAXIMUS)	☒ Randy Endsley (MAXIMUS)	☐ David Frechette (UMOS)

Representatives from Department of Children and Families, Division of Family and Economic Security, Bureau of Analytics and Research, Bureau of Child Support, Bureau of Refugee Programs, Bureau of Regional Operations, Bureau of Working Families, and Partner Training Team were also in attendance.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#

Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Mac Strawder
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Mac conducted roll call.



2. EMERGENCY ASSISTANCE FEEDBACK, FOLLOW-UP, AND NEXT STEPS	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update

Discussion:
· Patara thanked the agencies for feedback provided.
· The Bureau of Working Families is looking into changes to make program requirements less proscriptive.
· Potential policy changes include:
· Extending the timeframe for finding permanent housing;
· Extending the timeframe to determine eligibility; and
· Increasing the assistance amount.
· System changes are tentatively scheduled for June 2023 and include:
· Transferring information from ACCESS directly into Wisconsin Work Programs (WWP); and
· Scheduling appointments in ACCESS.


3. SAFE ACCESS FOR VICTIMS’ ECONOMIC SECURITY GRANT	Owner:	Marianne Rosen
	Time Allotted:	15 minutes
Details: update and/or discussion

Discussion: 
· The Safe Access for Victims’ Economic Security (SAVES) Grant is offered by the federal Office for Child Support Enforcement to increase safe access to child support.
· If DCF receives the grant, the program will be called Wisconsin Network for Safety (WINS).
· 80% of domestic violence (DV) murders occur 3 to 12 months after an individual leaves an abusive situation.
· The presence of children or a pregnancy exacerbates DV.
· DV is the number one cause of maternal and child death during pregnancy.
· Access to safe housing is the most unmet need of DV survivors.
· For questions, contact marianne.rosen@wisconsin.gov
· See PowerPoint below:




4. EDUCATION NAVIGATORS UPDATES	Owner:	Mac Strawder
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· [bookmark: _Hlk101887946]Mac provided updates on behalf of BWF Contract Administration Section Contract Manager, Lauren Frederick
· Action items: Agency staff are required to submit reports for the Child Support Liaisons as well as Education Navigators, if not already completed. 
· For questions, contact lauren.frederick@wisconsin.gov
· See PDF below:




5. LIFE PROGRAM UPDATES 	Owner:	Brianna Chaffee 
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· As of June 28, 2022, DCF met the number of applications planned.
· DCF reallocated overage of agency administrative costs to serve an additional 30 individuals.
· The individuals will receive weekly checks to meet the imposed spending deadline.
· Wisconsin will be eligible to receive additional funding if all current funding is spent.
· For more info, contact BriannaB.Chaffee.@wisconsin.gov. 



6. BI-MONTHLY BITS RELEASES 	Owner:	Laura O’Flanagan 
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Starting in February 2023, automation changes will be released on a regular bi-monthly basis.
· For more information, contact laura.oflanagan@wisconsin.gov. 
[bookmark: _Hlk101888864]

7. POLICY CLARIFICATIONS 	Owner:	Adam Bozich
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· A Help Desk email will be sent on Wednesday, July 27, 2022, to clarify vendor and protective payment policy.
· The email will also be posted to the BWF Work Programs Help Desk webpage.


8. AGENCY UPDATES	Owner:	W-2 Agencies
	Time Allotted:	30 minutes

Details: Updates

Discussion:
· WRI
· Carolyn Frogness, Quality Assurance (QA) Manager, is retiring in August 2022.
· A new Operations Coordinator position has been created.
· WRI is seeking to fill a Financial and Employment Planner (FEP) position in St. Croix County.
· The previous FEP transitioned into a QA role.
· A new FEP started in Dunn County.
· WRI is organizing a back-to-school drive to provide school supplies to participant families.
· Mac Strawder congratulated Carolyn Frogness on her retirement. 

· WCI
· WCI is seeking to fill three vacant FEP positions.
· WCI has seen an increase in W-2 caseload.
WCI is attending community events to raise visibility of the W-2 program.
· WCI is working on a school supply support project for participant families.
· A virtual event on Thursday, September 8, 2022, will focus on diversity.
· The Coulee Region Job Fair will be an in-person event in La Crosse on Thursday, September 22, 2022.

· UMOS
· UMOS is seeking to filling four vacant FEP positions.
· UMOS has experienced long wait times in getting system access for new staff, resulting in delays to starting New Worker Training.
· Lisa Montoto-Pallen was promoted to a different role.
· The UMOS back-to-school event was a success.

· Ross
· Two Customer Service positions are vacant.
· The Youth Education Navigator became vacant after the staff member in that role asked to transition back into a FEP role.
· Ross is seeking to fill two new FEP positions.
· One offer for a GED Instructor position is pending.
· Ross held a drive-through job fair on Thursday, July 14, 2022.
· Another drive-through job fair will occur on Thursday, August 18, 2022.
· A back-to-school drive is scheduled for Wednesday, August 24, 2022.

· MAXIMUS
· Two FEP positions are vacant due to staff resignations.
· MAXIMUS is seeking to increase community outreach efforts.
· MAXIMUS is focusing on additional efforts to provide support for the reentry population.
· Bi-weekly vocational training fairs will start on Thursday, August 11, 2022.

· FSC
· FSC is currently in a stable staffing pattern.
· FSC is working on a caseload analysis.
· FSC is adding enhanced job entry and job retention incentives for program clients.

· EQUUS (written notes provided by Kanwen Shao)
· W-2 Deputy Director Sarah Kaminski emailed KIDS Outlier Reply (Brian McReavy, Mac Strawder) on Wednesday, July 27, 2022. 
· Primarily utilized by W-2 Child Support Liaison (CSL) for non-custodial parent (NCP) client data
· EQUUS W-2 Project Ratios: Subsidized Caseload (SC), Unsubsidized Caseload (UC), Total Caseload (TC) Data Source: Monday, June 27, 2022 EQUUS W-2 Caseload Report 
· W-2 Project (Monday, June 27, 2022): 682 total cases, (+1 case, +.1% caseload increase): SC: 405 cases (-5 cases, -1.2% SC decrease), UC: 277 cases (+6 cases, +2.2% UC increase)
· W-2 Project (Monday, June 27, 2022): 
· Subsidized Cases – 27:1 (405/15)
· Unsubsidized Cases – 18:1 (277/15)
· Total Cases – 45:1
· W-2 Staffing 
· Final Youth Education Navigator interviews to be completed by Friday, July 29, 2022
· Nearly fully staffed across all six counties, waiting for results of background checks/drug screens for final two open position employment offers
· No staff departures since April 2022
· W-2 Outcomes 
· 3 JULY educational claims 
· 7 YTD educational claims 
· 3 JULY vocational claims 
· 10 YTD vocational claims 
· 42 JULY 2022 entered employments (EEs) as of Friday, July 22, 2022, estimate 57 – 60 EEs for JULY 2022
· EQUUS W-2 and FSET program collaboration resulted in approx. 49 co-enrolled cases across shared regions. Approximately 7.2% = (49 / 682) of the EQUUS W-2 caseload is co-enrolled with the EQUUS FSET program. Resource leveraging with GED/HSED classes, job skills training, vocational college classes, transportation and other supportive services
· YWCA/Dress for Success (DFS) online work experience (WEX) activities 
· 90 program participants: W-2 client capacity and utilization remain at high levels during June 2022. DFS Online WEX enrollment and participation are at near capacity levels. 
· Utilization rates across entire EQUUS W-2 service regions. 
· Racine (59 clients, 65.6%)
· Kenosha + Balance (31 clients, 34.4%)
· 5: W-2 participants gained employment
· 2: W-2 participants completed HSED classes
· 2: W-2 participants verified starting first HSED class 
· 31: W-2 participants completed YW Strive Cohort 7, recognized on Friday, June 24, 2022 graduation ceremony
· EQUUS W-2 Project Ratios: Subsidized Caseload (SC), Unsubsidized Caseload (UC), Total Caseload (TC) Data Source: Monday, June 27, 2022 EQUUS W-2 Caseload Report 
· W-2 Project (Monday, June 27, 2022): 682 total cases, (+1 case, +.1% caseload increase): SC: 405 cases (-5 cases, -1.2% SC decrease), UC: 277 cases (+6 cases, +2.2% UC increase)
· W-2 Project (Monday, May 31, 2022): 681 total cases: SC: 410 cases, UC: 271 cases 
· AWWI
· AWWI hired Youth and Adult Education Navigators.
· One FEP resigned during the week of July 25, 2022.
· AWWI has experienced challenges with finding suitable FEP candidates.
· AWWI is experiencing long wait times for system access for new staff, resulting in delays to starting New Worker Training.
· In June 2022, AWWI averaged 26 appointments per day, with a 57% show rate.
· In June 2022, AWWI helped 28 candidates apply for positions, and 17 of those candidates received job offers.

· Mac summarized the positive feedback from the agency attendees as follows:
· Back to school fairs
· Career fairs 
· Marketing, community outreach efforts, and partnerships 
· Incentives for participants

· Mac summarized the not-so-positive feedback from the agency attendees as follows:
· The negative impact of COVID-19 on operations 
· Staffing issues/hiring challenges 
· Significant delays with getting access for new staff 
· Per the Chat:
· WRI – Jody Conner reported it has been taking two weeks to get systems access and CARES IDs to start PTT curriculum for new FEPs.
· WCI – Gina Brown reported that they have had issues waiting for access as well with new staff members. 
· FSC – Stacey Eggen reported that it is running about three weeks for their new employees to gain access. 
· DCF BRO – Section Manager, Kimberly Edwards, stated that FSC reported access issues. 

· Mac stated the following:
· Continue to share resources and collaborative initiatives with community partners and other W-2 agencies 
· Positive reporting on local news outlets for the event at Ross is wonderful news, especially when negativity is mainly reported 
· Data and Outcomes are welcome at this meeting 
· Continue to track caseload trends
· Lower caseload-to-FEP ratios should lead to better customer service and improved case management outcomes 
· Mac Strawder stated that he would like to see this reflected in monitoring results. 

9. CLOSING	Owner:	Mac Strawder
	Time Allotted:	5 minutes
Details: Walk-ons and/or discussion if needed.

Discussion:  
· Tonya Kristiansen, TANF Policy Section Manager, stated that agencies received an email requesting an estimated number of staff planning to attend the 2022 DCF Work Programs Conference in person.
· Agencies are asked to reply by Thursday, August 4, 2022.
· Mac informed agency attendees of upcoming DCF site visits that will take place in August and September. 
· Mac Strawder provided another reminder to agency attendees that they can provide staffing updates to their Regional Coordinators/Administrators at any time.
· Agenda items should be submitted via e-mail to macarthur2.strawder@wisconsin.gov.
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Mac Strawder with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, August 31, 2022
10:30am – 12:00pm
Microsoft Teams
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The Safe Access for Victims’ Economic Security (SAVES) Demonstration Grant



W-2 Contractors’ Meeting

July 27, 2022



Presenter:

Marianne Rosen

DFES Policy Initiatives Advisor – Executive

Chair, DFES Domestic Violence Task Force





Amy: Thank you for inviting us to speak about the Office of Child Support Enforcement’s “Safe Access for Victims’ Economic Security Demonstration” Grant. The acronym for the grant opportunity is SAVES. For anyone who doesn’t know us, my name is Amy Vannieuwenhoven. I work for the Bureau of Regional Operations and serve as the Chair of the Domestic Violence Task Force’s Strategic Initiatives Advisory Committee. Co-presenting is Marianne Rosen, who serves as the Division of Family and Economic Security’s Policy Initiative Advisor and as the Chair of the Domestic Violence Task Force. Please note that while we will use male pronouns such as “he” to refer to perpetrators and female pronouns such as “she” to refer to victims, domestic violence is perpetrated and is experienced by people across all genders.
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Overview of Topics

Part I: Office of Child Support Enforcement’s Grant Description





Part II: Wisconsin’s Response





Part III: Timeline







Amy: Our presentation on the SAVES grant consists of three parts. First, we’ll discuss the grant description provided by the Office of Child Support Enforcement. Next, we’ll share Wisconsin’s response to the call for applications. Finally, we’ll provide the timeline for grant-related activities. It’s important to note that Wisconsin is particularly well-poised to take on the responsibilities of the project because of the existence of the Domestic Violence Task Force, which today boasts a membership of close to 40 individuals from across the country all committed to removing barriers to safety and economic mobility for domestic violence survivors. Even if we are not selected for the grant, the DV Task Force plans to move forward with all the initiatives we outlined in our grant application.
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Part I: Office of Child Support Enforcement’s Grant Description

Refer to Child Support Letters CSL22-08 and CSL22-09 (which contains the SAVES application and highlights the application due date of August 15, 2022)



Background: Taking a non-neutral stand against domestic violence through the SAVES grant



SAVES Demonstration Sites and SAVES Center



Federal Award Information











Marianne: Let’s start with the Office of Child Support Enforcement’s description of the SAVES opportunity. Note that you can also refer to Child Support Letters CSL22-08 and CSL22-09 for further information about the SAVES grant. Note that 22-09 contains the SAVES application and highlights the application due date of August 15, 2022.  We’ll cover impetus for the opportunity, which includes taking a non-neutral stand against domestic violence, we’ll explain the difference between the Demonstration Site grant and the SAVES Center grant, and then we’ll highlight some of the federal award information.
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Taking a Non-Neutral Stand Against Domestic Violence Through the SAVES Grant

NCSEA’s call to action at the Policy Forum in February 2022



The critical intersection of domestic violence and child support



What do we know about power, control, pregnancy, children, and domestic violence?



What do we know about Wisconsin?





Marianne: At the National Child Support Enforcement Association’s Policy Forum held in Washington, DC in February this year, OCSE issued a call to action by admonishing states to take a non-neutral stand against domestic violence or DV. While talking about DV is uncomfortable and even triggering, it is important child support agencies understand that conducting business as usual is siding with the perpetrator.  Dr. Neil Websdale of the National Domestic Violence Fatality Review Initiative, points out that working with survivors and perpetrators must be a “no blame, no shame” activity that will help survivors gain safe and full access to child support and parenting time services, that will enable perpetrators to get the help they need to heal their own trauma, and that will align our efforts with the trauma revolution. Additionally, the child support program is strategically poised to serve survivors at a critical juncture in their lives.  Most DV victims are injured, stalked, threatened, gaslit, and murdered when they attempt to leave a relationship, and a recent analysis of DV homicides revealed that separation from an abusive spouse was a variable in 80% of DV homicides. Moreover, 45% of DV murders take place within the first 3 months of a survivor leaving an abusive situation. We play crucial roles as gatekeepers of safety and economic security programs and services. We cannot remain neutral; if we do, we run the risk that victims will return to their perpetrators and the risk they and their children will suffer or even die. About 50% of female victims have had prior systems contact, but low collaboration, communication, and coordination with those systems. It’s time to practice those 3 c’s—to collaborate, communicate, and coordinate so we can create a safety net. You may be wondering about the other 50% of victims. They die in relative isolation—many by suicide. And while we may not ever become experts about DV, we have a moral obligation to protect the individuals and families we serve. We also have an obligation to question the status quo, and to challenge current notions about power, control, pregnancy, children, and DV. While the Power and Control Wheel, which you may be familiar with, tends to refer to the power and control exhibited by male perpetrators, uprooting our understanding of DV may enable us to think more about the power survivors have and how we can help them access and leverage that power. Rather than asking, “Why doesn’t she leave?” we could ask, “Why does he cling to her and use violence?” We also know that pregnancy and children exacerbate DV…why? Because many perpetrators feel the presence of children represents a threat to time a victim could be spending with him. In fact, the number one cause of maternal death among pregnant women in the United States is domestic violence. How does this manifest in Wisconsin? According to End Domestic Abuse WI, the year 2020 saw a record for fatal domestic violence in our state, with 58 people murdered, the most since at least 2000. The 2020 data, the most recent available, also saw Wisconsin’s highest-ever recorded proportion of victims shot and killed by abusers prohibited from owning guns. And while our work is not in the field of gun ownership rights, statistics like these reveal how the status quo is stacked against survivors. We must extend our hands and our hope to survivors in our communities.
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SAVES Demonstration Sites and SAVES Center

SAVES demonstration sites are the pilot areas for data gathering, analysis, meetings, trainings, interventions, and new strategies for reducing harm, promoting trauma-informed care, and increasing safe, full access to CS and parenting time services.



SAVES Center is the national clearinghouse that will oversee all national SAVES demonstration sites. Demonstration sites will participate in training, technical assistance, research, and evaluation activities facilitated by the SAVES Center.





Amy: There are two grant opportunities. Wisconsin has only applied for one, the SAVES demonstration site grant. (READ SLIDE – AFTER THE LAST PARAGRAPH READ THIS): Please note that all demonstration sites selected will receive full and thorough support from the SAVES Center, from OCSE,  and from the Division of Family and Economic Security.
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Federal Award Information

Estimated total funding: $6,720,000

Expected number of awards: 16

Award ceiling: $420,000 for year one (funds will be allocated among counties selected based on number of counties and caseload size)

Award floor: $300,000 for year one

Award ceiling for years 2 – 5: $210,000

Length of project periods: 60-month project period with five, 12-month budget periods

Start date and kick-off meeting date will be discussed on Tues., July 26, 2022, from 1 – 2 PM via Zoom 

 







Amy: (READ SLIDE)
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Part II: Wisconsin’s Response – Wisconsin’s Network for Safety (WINS) in Child Support


Program Design

Needs to address:

Increase safe and full access to child support and parenting time services by shifting lens through which we see DV

Remedy underreporting of DV in CS system

Enhance case management strategies to manage interactions with survivors and perpetrators

Strengthen ties among stakeholders

Enable children and families to thrive financially and to live in violence-free homes







Marianne: (READ SLIDE)

7



WINS in Child Support: Target Audience

Victims/survivors needing plus wanting child support and parenting time services but who have not entered the child support programs due to concerns about DV

Victims/survivors currently in the CS program who are experiencing DV

CS professionals

Judicial and court staff

Perpetrators

Public assistance agency staff, state staff, DV service provider staff

DCF’s Bureau of Human Resources





Amy: (READ SLIDE)
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WINS in Child Support: Program Activities and Project Management

Program Activities

Public outreach and education

Comprehensive DV training (cultural responsiveness)

Good Cause, Case Processing, Screening, Paternity Establishment

Developing partnerships (e.g., medical advocates) and triage teams

Annual Midwest Child Support and Domestic Violence Symposium

Program Management

Project Manager (1)

WINS Safety Coordinators (1 per county)







Amy: (READ SLIDE)

9



Part III: WINS in Child Support - Timeline

Year 1: Baseline research and data-gathering in cooperation with SAVES Center; program model development; initial staff hiring and training; policy review and consultation; formalization of collaboration partnerships; pilot testing of model practices; establishment of the demo site learning community

Years 2 – 4: Implementing and refining interventions with evaluation feedback from SAVES Center

Year 5: Development of sustainability plan; collaboration with DV service providers; model screening and good cause protocols; modified case management plus legal practices





Marianne: (READ SLIDE)
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For Additional Information

Marianne Rosen

Chair, DV Task Force

Marianne.rosen@wisconsin.gov

608-333-4671

Amy Vannieuwenhoven

Chair, DV Task Force Strategic Initiatives Advisory Committee

Amy.Vannieuwenhoven@wisconsin.gov

715-361-7718





Amy: (READ SLIDE)
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Education Navigators Updates 
• The second quarter statewide Education Navigators Meeting was held Monday, July 18, 2022.
• There was a presentation on GED.com which provided valuable information and resources. 
• A representative from Milwaukee Area Technical College gave an overview of their many programs and 


services.
• Bureau of Analytics and Research Director, Maggie Renno, provided data on education levels for the 


participants served by the W-2 agencies. 
• The Breakout Sessions proved to be beneficial and informative. 
• Lauren Frederick sent out a survey Tuesday, July 26, 2022 seeking feedback on how the navigators would 


like their networking groups to be structured.
• Lauren will schedule the first networking session based on survey results. 
• Navigators are required to submit outstanding reports following the established process.
• Child Support Liaisons are required to submit outstanding reports following the established process.
• Contact Lauren via e-mail if there are any questions or concerns at lauren.frederick@wisconsin.gov.
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