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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	June 25, 2025
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.


2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
·  Staff Changes
· Danni Grochowski is leaving the Partner Training Team (PTT) on Friday, June 27, to pursue another opportunity.
· Mark Schmitt is retiring from PTT on Monday, June 30.
· Heidi Hammes is retiring from the TANF Automation Section on Friday, July 4.
· Ben Janczewski joined the Bureau of Refugee Programs (BRP) as an ISBA/Data and Reporting Specialist on May 19.
· Trent Allaback joined BRP as a Refugee Programs Coordinator on June 2.
·  Federal Updates – See PowerPoint below.

 



3. REPORT UPDATES	Owner:	Rob O’Connell
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· See PowerPoint below.




4. SYSTEM UPDATES	Owner:	Jane Kahl
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· Jane provided an update on Emergency Assistance verification nudges. 
[bookmark: _Hlk101887946]

5. AGENCY REPORT-OUT – JOB ACCESS LOANS (JALs)	Owner:	W-2 Agencies
	Time Allotted:	20 minutes
Details: update and/or discussion

Discussion: 
· JAL applications will be turned off in ACCESS on Friday, July 25. 
· July 25 is also the cutoff date for accepting in-person applications. Agencies can continue to process applications until then, even if they are over their own JAL allocation.
· Patara asked the following questions:
· Will withdrawing or not accepting applications after the deadline be better for applicants?
· Gina Brown stated that it would be easiest to say we are not currently accepting applications.
· Attendees from three other agencies concurred.
· Patara decided that applications will not be accepted after July 25.
· What are the anticipated concerns for turning down applications?
· Tony Dziedzic stated that clients will not like it and will not receive the help they need, but the agency will find other ways to help.
· Nicole Hagen asked if agencies should post the information in advance or wait until the funding runs out, considering that posting in advance may lead to an increase in applications.
· Patara will leave this up to the agencies. Any paper applications submitted before the end of the day on July 25 should be accepted.
· Tony Dziedzic shared a concern from intake staff about JAL requests coming through ACCESS the same way as W-2 applications. Can there be a separate scheduling code for JALs?
· Jane Kahl stated that some agencies have suggested this before, while others prefer it to be done together. Currently it is not possible to separate the flow in CWW, and some pre-work would need to be done before it can be supported.
· Tony asked if it is possible to add screening questions in ACCESS – e.g., if an applicant indicates car repairs are needed, ask if they have a valid driver’s license.
· Jane stated that the only current screen-out question is whether the applicant has minor children. Adding functionality could help eliminate applicants who are ineligible before they get through the entire application.
· Patricia Nolen stated that AWWI is seeing an increase in JAL applications from individuals who are ineligible because they receive SSI. This could be another screen-out option.
· John Doudna asked how many JAL renegotiations the agencies do at the office.
· WCI – 1
· WRI – Maybe 1
· Maximus – 2
· UMOS – Currently working on 1. There has been some past interest, but they have not gone through the full process.
· AWWI, Ross, and Equus – None
· Lisa Montoto-Pallen provided the following feedback:
· UMOS had issues in BRITS regarding case status and signatures, but they have been resolved.
· It is very helpful to receive the loans for the different regions.
· UMOS is trying to use family stabilization payments, Emergency Assistance, and other options to help participants. The agency will focus more on these programs after JALs are shut off.
· Car insurance could be a good screening question for JALs.


6. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Brianna Foster discussed staff retention incentives. Agencies are able and encouraged to offer retention incentives and follow through with them. For more information, agencies can contact Brianna brianna.foster@wisconsin.gov or John john.doudna1@wisconsin.gov.


7. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, July 30, 2025
10:30am – 12:00pm
Microsoft Teams
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APHSA FEDERAL POLICY UPDATES:
Insights, Trends, and Resources


June 3, 2025







Agenda


• Meet our team!


• Key Policy Movements


• Congressional Updates


• Administration Updates







Budget Reconciliation Basics
• Budget reconciliation is a special legislative process that enables Congress to address federal spending and is 


unique in that is requires a simple majority in the Senate to pass a bill – avoiding the filibuster.
• This process is typically enacted when the Majority in both chambers and the Administration are all the same 


political party.
• Of important note, budget reconciliation only includes mandatory spending (such as Medicaid, SNAP, and 


TANF), and all provisions must result in a budget impact.


Current Status
• On May 22, the House of Representatives passed the One Big Beautiful Bill Act (HR 1).
• The Senate is now actively beginning to release their committee text, with Senate 
Finance and Ag expected later this month. A compromise will need to be agreed upon in 
both chambers before the President can sign the legislation and it be enacted into law.
• The goal is to pass the full package by July 4.


Budget Reconciliation Overview


APHSA 
SUMMARY







Decreases Federal Administrative Cost-Share, effective immediately upon passage:
• Shift from 50/50 match, to 75/25 match


Creates State Cost-Share for Benefits, beginning in FY28, for states with a Payment Error Rate (PER)… 
• Below 6%: 5% state match
• 6-7.99%: 15% state match
• 8-9.99%: 20% state match
• 10% or above: 25% state match


Establishes Zero Tolerance for SNAP PERs
• Removes any Payment Error Rate tolerance threshold (from $57 -> $0) 


** Note that this does not change existing liability requirements for high PERs in statute


SNAP Provisions (HR 1)


APHSA 
SNAP LETTER







Enhances Work Requirements:
• Increases ABAWD age category to 18-64, and reduces dependent age from 18 to 7
• Reduces ABAWD waiver availability to only if there is >10% unemployment, limits them to be for 12 


months, and reduces discretionary exemptions to 1%


Limits Future Thrifty Food Plan Re-Evaluation:
• Ensures that future re-evaluations are cost-neutral, provide a public comment period, and do not 


happen more frequently than every 5 years


Changes Eligibility for Non-Citizens:
• Limits non-citizen eligibility to Lawful Permanent Residents, certain Cuban entrants, and COFA migrants


SNAP Provisions (HR 1)







Alters Standard Utility Allowance Use:
• Limits SNAP-LIHEAP connection (aka Heat & Eat) to only be allowed for households with elderly or 


disabled members
• Prohibits internet costs from being included in excess shelter deduction


Enhances Use of National Accuracy Clearinghouse (NAC):
• Requires NAC to also look for dually-enrolled households in other programs beyond SNAP if in the same 


integrated eligibility system


Repeals SNAP-Ed:
• Repeals the SNAP Nutrition Education program in its entirety as currently written


SNAP Provisions (HR 1)







Establishment of Community Engagement/Work Requirements (Beginning no later than 12/31/26)
• Requires Able-Bodied Adults (19-64) without dependents in the expansion population to complete 80 hrs of 


work/month (can be met by work, education, community services, or combination)
• Exemptions for pregnant women, former foster youth under 26, Tribal members, Veterans with rated disabilities, 


medically frail individuals, people in substance use treatment programs, people who are the caretaker of a child or 
someone with a disability, or people who are currently or have been incarcerated in the past 90 days.


• People who are currently meeting SNAP or TANF work requirements would also be exempt.


• States can also allow for short-term hardship waivers for people receiving certain medical treatment, natural 
disasters, or counties with a unemployment rate above 8.5% or 1.5 times above the national rate.


• At minimum, states must verify compliance with the work requirement for the month preceding enrollment or 
redetermination.


• Outreach is required, and states must be in compliance at least 3 months before initial implementation. 
• HHS must issue guidance by 12/31/25.
• $100M in available funding for state agency systems, and $50M to HHS for support of implementation.


Medicaid (HR 1)







Major Administrative and Eligibility Restrictions
• Moratorium until 2035 on CMS rules streamlining eligibility (Sept 2023 & April 2024 rules)
• Address verification required by 2029 using USPS/NCOA/other sources
• Monthly checks to prevent multi-state enrollment
• Must disenroll confirmed residents of other states
• Requires budget neutrality for 1115 waivers


Eligibility/Enrollment
• Quarterly checks for deceased enrollees (SSA Death Master File), disenrollment required
• More frequent redeterminations for ACA expansion adults: every 6 months (from annual), effective Dec 2026
• Home equity cap: $1 million for long-term care eligibility (starting Jan 2028)
• States may opt out of 90-day grace period for citizenship verification (starts Oct 2026)
• Retroactive coverage limited to 1 month (currently 3 for Medicaid, none for CHIP)


Medicaid (HR 1)







Financial & Provider Oversight
• FMAP reduction (from 90% to 80%) for states assisting certain non-qualified aliens (starts Dec 2027)
• Sunsets temporary 5% FMAP bump (American Rescue Plan) on Jan 1, 2026
• Requires states to impose cost-sharing (above $0 and below $35 per service) on expansion adults and those 


enrolled under waivers and with incomes above 100% FPL
• Prohibit new or increased provider taxes unless pre-enacted before bill passage
• Enhanced provider screening (starting 2028), including Medicare termination and death checks
• No "good faith" waiver on PERM-related overpayments after 2029
• Caps on state-directed managed care payments


Medicaid (HR 1)







• As currently written, the One Big Beautiful Bill Act (HR 1) would also trigger PAYGO because of the 
increases to the deficit that it would create.


• If PAYGO is triggered, it would lead to significant sequestration of funds from human services programs. 
We believe this could mean:
• Complete elimination of Social Services Block Grant (SSBG), Maternal, Infant, and Early Childhood Home 


Visiting (MIECHV), and Promoting Safe and Stable Families (PSSF) for 10 years
• Some reductions to federal administrative funding for SNAP, TANF, and Child Support


• There are still steps Congress can take to waive PAYGO that Congress can take before the end of the 
current Congress.


Note on PAYGO







• Earlier this Spring, President Trump released his proposed budget for FY26, known as the “skinny 
budget”. Presidents do this each year, and it is a way to see their priorities.
• Last week, additional details were released.


• These proposed budgets for each Department must still go through Appropriations in Congress before 
they are approved.


• The proposed budget includes a significant reorganization of the Department of Health and Human 
Services, including reducing the operating divisions from 28 to 15 and reducing regional offices from 10 
to 5.
• Combining the Health Resources and Services Administration (HRSA), Substance Abuse and Mental Health 


Services Administration (SAMHSA), Office of the Assistant Secretary for Health (OASH), National Institute for 
Environmental Health Sciences (NIEHS), and some programs from the Centers for Disease Control and 
Prevention (CDC) into the Administration for a Healthy America (AHA).


• Reorganizing ACF into the Administration for Children, Families, and Communities (ACFC).  Adds the previous 
work for the Administration for Community Living (ACL). 


Proposed Administration Budget Overview







Note that this only includes discretionary spending.


Department of Health and Human Services (HHS): 26.2% Reduction
• Increases of $500M for Make America Healthy Again efforts


• Eliminates funding for the Low-Income Home Energy Assistance Program ($4.1B)


• Eliminates funding for Community Services Block Grant (1.97B)


• Eliminates funding for Preschool Development Grants ($315M)


Department of Agriculture:
• Eliminates funding for the Commodity Supplemental Food Program ($425M)


• Minimal funding decreases for SNAP discretionary spending ($7M -> $3M)


Proposed Administration Budget Overview







TANF Reauthorization (JOBS for Success Act of 2025) Re-Introduced in the House & Senate in May 2025


TANF Pilots
• Required as part of 2023 Fiscal Responsibility Act (FRA).


• ACF released new information about the redesigned pilots.


• Focus on “personal responsibility and work as a pathway to reduced dependency and family self-sufficiency”


• States will be measured on how well they move families towards work and independence.


• A draft RFP for the TANF Pilots is available now to review and provide feedback and posted a request for 
information through the Federal Register. Submissions accepted until 6/20/25. Anticipating the pilots will start 
in the fall with an anticipated start date of Oct. 1.


TANF Administrative Updates







Ensuring Lawful Regulation and Unleashing Innovation to Make American Lives Better (Federal Register 
Notice – May 14, 2025)
• This is an opportunity to identify and recommend reforms to regulations that may be outdated, unnecessarily 


complex, or limiting innovation across our policy areas.


• Look out for information via APHSA affinity groups to help us also identify non-regulatory opportunities (e.g., 
administrative practices, guidance interpretation, interagency coordination, funding flexibility) that could 
streamline implementation, reduce burden, or improve outcomes that we should elevate in future conversations 
with the Administration.


HHS Request for Information on Deregulation







QUESTIONS & DISCUSSION







PLEASE RATE THIS SESSION IN THE APP


STOP BY THE VENDOR MARKETPLACE


WATCH FOR THE OVERALL 
CONFERENCE SURVEY TO PROVIDE 
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Adding Region to Webi 
Reports


Rob O’Connell – BAR – Data and Analytics Section Manager







Changes


• Adding a new column/tab to reports
• Adding to Summary tab where relevant
• Not removing Agency tabs or columns







Example – TEMP Monitoring Report







Initial List of Reports
DCF-CSD-067 W-2 Child Support Liaison NCP Referral *Scheduled Monthly
Monitoring Report 05: W-2 Participant Education Details
CL Report 01: W-2 Caseload Report (W2D)(Customer Months)
CL Report 06: W-2 Caseload by FEP
Monitoring Report 03: Participants Without a Completed WWP Informal Assessment
CL Report 01: W-2 Caseload Report
Participation Status
CL Report 05
CAP Report 01c
EA 01 - Emergency Assistance Details
EA 06 - Emergency Assistanct Application Pending or In Progress Beyond n Days
EA 08 - Emergency Assistance Applications Pending with a payment Delay Exception
EA 02 - Emergency Assistance Monthly Timeliness Processing
EA Report 14: Emergency Assistance Applications by Month
Monitoring Report 02: Dynamic Search Tool - WPFN Replacement Report
Learnfare Caseload Report
At Risk Pregnancy Placement Report
TEMP Monitoring Report
W-2 Refugee Participants and Employment Report
CMC Placement Detail Report
Child Eligibility Status Report for Current W-2 Placements
ACCESS EA: Applications Inbox Transaction History
ACCESS EA: Application Weekly Summary
Employment Report 04: Open Employments
Time Limits Report 01: Expiring Time Limits
Work Participation Report 02: WPR by Contract Agency Summary - July 2021 Onwards







Long-Term Plan


• Add region to all reports where it makes sense and is feasible
• Some will take longer than others due to technical 


considerations







Questions?





		Adding Region to Webi Reports

		Changes

		Example – TEMP Monitoring Report

		Initial List of Reports

		Long-Term Plan

		Questions?




image3.jpeg
Wisconsin Department of

v
V Children and Families




