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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	April 30, 2025
	Time:	10:30am – 12:00pm 

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.



2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	5 minutes
Details: Update and/or discussion

Discussion: 
·  No new staff to report.
·  Staffing change – Marianne Hirsch is transitioning into the DFES Education Liaison role.
· Marianne worked as an educator before joining DCF.
· Marianne will be assisting DFES with focus on education in TANF, child support, and refugee programs.
· The Request for Proposals evaluation has been completed. Patara expects to have information to share at the next W-2 Contractors’ Meeting.


3. PARTNER TRAINING TEAM (PTT) TRANSITION TO CORNERSTONE	Owner:	Mark Schmitt
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· The PTT Learning Center is transitioning to the Cornerstone system.
· Key events in the transition timeline include:
· Week of April 28, 2025 – May training times will be issued.
· May 30, 2025, 4:30pm – Deadline for completing current training.
· Last two weeks of May 2025 – User acceptance testing (UAT). The UAT environment will use a representative sample of user IDs.
· June 2-6, 2025 – The Learning Center will be unavailable while data is migrated to Cornerstone.
· June 9, 2025 – The new Learning Center will go live in Cornerstone.
· Every user will receive an email with login instructions.
· Help documents will be issued to walk users through common tasks (e.g., how to sign up for a class).
· The new Learning Center will have a more secure logon process with the user’s work email address as the user ID. 
· The new Learning Center will look similar to Cornerstone training databases currently used by the State of Wisconsin but will be have a different login page and credentials.
· All current users are encouraged to download and/or print their transcript in the existing Learning Center.
· The transcript will be transferred to Cornerstone but will be read-only.
· Neb Macura asked if the web address for the Learning Center login page will change after the transfer to Cornerstone. 
· Yes, the address will change, but the existing page will be active for several months to redirect users to the new page.
· Shannon Franek asked if Agency Training Liaisons or supervisors will have access to view their staff members’ curricula and transcripts.
· Yes, there will be a supervisor/manager profile with those capabilities.
· A feature to sign up another user for a class will be added later.


4. EMERGENCY ASSISTANCE (EA) FEEDBACK SESSIONS	Owner:	Audrey Proaño
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· BWF is reviewing and evaluating changes to the EA program.
· Audrey will be visiting each W-2 agency during summer 2025 to gather feedback about the EA program.
· Audrey will send an agenda with specific questions prior to the visit.
· Agencies can bring their own questions and feedback.
· Any agency staff can participate in the meeting, but staff who work directly with EA participants should be included.
· Audrey would like to observe the EA process at each agency, if possible.
· Audrey will contact each agency separately to schedule meetings.
[bookmark: _Hlk101887946]

5. EA STATUS INDICATOR DISCUSSION	Owners:	Audrey Proaño, Ginger 
		Seery, and W-2 Agencies
	Time Allotted:	20 minutes
Details: update and/or discussion

Discussion: 
· BWF is working to determine how the EA status indicator can be updated to be more specific.
· What features would agencies like to see while the status is In Progress?
· Equus – “ ‘Pending Receipt of Documentation’. It informs the applicant they have not submitted all the required documents.
‘Pending Verification’ - informs the applicant, everything has been received, now we enter the documents into the system and verifying the information received.”
· WRI – Changes should be added to the Application History page.
· WCI – No concerns with the proposed breakout, but the status should be included in WebI reports.
· FSC – Agrees with the proposed breakout. Any additional breakouts are unnecessary.
· Maximus – Pending should be broken up by landlord verification or payment delay.
· UMOS – Agree with “Needs Interview” or “Needs Verification”. Also agree with including the status in WebI reports.
· Ross – Agree with In progress-Pending Verification.
[bookmark: _Hlk101888864]

6. SYSTEM UPDATES	Owner:	Jane Kahl
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· Information currently found in CARES pages IQAF, IQAE, IQAP, and IQAT will move to WWP on May 30, 2025. A desk aid will be available by May 23.
· Enhancements will be made to the caseworker policy assistant on June 21, 2025.
· Additional information will be added regarding error messages. 
· Each program will have a set of five questions that will always display. 
· The last five conversations will be saved and grouped together.
· The existing desk aid will be updated to reflect these enhancements.
· Alerts will be transferred to CWW and displayed as action items.
· System update information will be published to the BWF System Updates webpage approximately one week in advance. 
· Notifications will be sent via the BWF System Updates email list. 
· The BWF Work Programs Help Desk will no longer send email notifications regarding system updates.


7. SUPPORTIVE SERVICES PAGE DISCUSSION	Owner:	W-2 Agencies
	Time Allotted:	20 minutes

Details: Updates

Discussion:
· Ross
· [bookmark: _Hlk101888632]The page is helpful and easy to use.
· Suggested change – Add the ability to edit an existing supportive service after the day it is entered.

· WCI
· Having all the information on one page is helpful.
· Some of the information is also tracked in the agency’s finance system.

· Maximus
· Implementation was too fast and training materials were available only one day before, which did not allow for sufficient time to train staff.

· WRI
· The page is very easy for staff to use.
· Some FEPs are not entering all required information.

· FSC
· No concerns.

· UMOS
· No concerns, but still need to provide additional staff training.
· What about services that do not align with SPARC codes?
· These should be reported in PIN comments, not on the Supportive Services page.
· Suggestion – Create a WebI report for each category listed on the page.


8. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· No walk-ons.


9. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, May 28, 2025
10:30am –12:00pm
Microsoft Teams
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