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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	Wednesday, April 26, 2023
	Time:	10:30am – 12:00pm

Invitees
☒ Anna Sainsbury (DCF)	☒ Neb Macura (DCF) - note taker		
☒ Tony Dziedzic (FSC)	☒ Jennifer Marks (FSC)	☐ Stacey Eggen (FSC)
[bookmark: _Hlk47520141]☐ Brian Wolfe (FSC)	☒ Sarah Kaminski (Equus)	☐ Steve Reinhold (Equus)
☒ Kanwen Shao (Equus)	☒ Christian Blaisdell (WRI)	☒ Jody Conner (WRI)
☒ Sally Schrader (WRI)	☒ Gina Brown (WCI)	☒ Shannon Franek (WCI)
☒ Vang Lee (AWWI)	☒ Carlyle Outten (AWWI)	☐ David Frechette (UMOS)		
☒ Nicole Hagen (Ross)	☒ Reno Wright (Ross)	☒ Parker Rios (UMOS)				
☒ Sandra Salazar-Lozano (UMOS)	☒ Jodi Prout (UMOS)	☐ NaTasha Chevalier (UMOS)
☐ Dallas Hawkins (UMOS)	☐ Rachel Zietlow (Maximus Inc) 	☒ Elizabeth Perdomo (Maximus Inc) 
☒ Autumn Morgan (Maximus Inc)	☒ Randy Endsley (Maximus Inc)	

Representatives from Department of Children and Families (DCF), Division of Family and Economic Security (DFES): Administrator’s Office, Bureau of Analytics and Research (BAR), Bureau of Refugee Programs, and Bureau of Working Families (BWF), Division of Management Services: Bureau of Regional Operations; and Partner Training Team were also in attendance.

Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	                     Owner: Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna conducted roll call.



2. DCF STAFF UPDATES	Owner:	Patara Horn 
	Time Allotted:	5 minutes
Details: Update and/or discussion

Discussion: 
· Ceri Jenkins is the new DFES Deputy Administrator. She has been in the role for two months. She started her career in state government as a W-2 Policy Analyst.
· Rob O’Connell joined BAR on Monday, April 10, 2023, as the Data and Analytics Section Manager. He was previously a part of the Department of Health Services Covid Response Team and has also worked at Epic.
· Michael (Mick) Chase will join BWF in Lauren Frederick’s former position.
· Patara acknowledged BWF employees Neb Macura and Debbie Rabin for Administrative Professionals Day.


3. THE POWER OF CONNECTION	Owner:	Jane Penner-Hoppe
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· The Power of Connection is a website aimed at educating new parents about early childhood development.
· It was created by the Wisconsin Alliance for Infant Mental Health with a grant from DCF.
· It can be accessed at https://the-power-of-connection.org/. 


4. BENEFIT CLIFF CALCULATOR DEMO	Owner: Adam Bozich 	
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· The Career Ladder Identifier and Financial Forecaster (CLIFF) is an online resource used for helping individuals calculate potential changes to their household budget based on changes to their wages and benefit eligibility. 
· CLIFF is provided by the Federal Reserve Bank of Atlanta and can be accessed at https://www.atlantafed.org/economic-mobility-and-resilience/advancing-careers-for-low-income-families/cliff-tool. 
· Tony Dziedzic asked if there is a benefit cliff tool that DCF recommends specific for W-2 programs, or if agencies can choose one that they feel is best for their clients.
[bookmark: _Hlk101887946]

5. QUARTERLY AGENCY PERFORMANCE MEETINGS – Q1 2023	             Owner: Patara Horn	
	Time Allotted:	15 minutes
Details: update and/or discussion

Discussion: 
· Patara reviewed the Quarter One (Q1) 2023 monitoring results. See PDF below.


· In Q1 2023, BWF will issue 13 Corrective Action Plans, all to Milwaukee agencies.
· Six agencies will receive warning letters, covering 20 performance metrics.
· BWF has offered Technical Assistance and will continue to do so, but the agencies have the final responsibility to improve performance scores.



6. EMERGENCY PAYMENTS DISCUSSION	Owner:	Abby Harrison and 
		Brianna Chaffee
	Time Allotted:	40 minutes
Details: update and/or discussion

Discussion: 
· Less than 1% of the W-2 caseload statewide is receiving emergency payments. 
· AWWI has been focusing on emergency payments since September 2022. All applicants are offered a questionnaire to determine the payment amount, up to $1,000. If a payment is denied, it is usually because the applicant did not provide sufficient information to determine the need for an emergency payment. 
· Equus is underutilizing emergency payments due to internal discussion on how they should be messaged to the applicants. The agency would like to discuss with DCF to ensure their parameters are appropriate.
· FSC is aware of appropriate situations for providing emergency payments. The agency offers a life area survey and budgeting assistance to help identify the need for payments. 
· FSC reported the following barriers:
· The biggest barrier is timing and the inability to receive an emergency payment after receiving a W-2 payment.
· The policy excludes working or work-ready clients.
· Clients need time to provide proof of need for emergency payments.
· Maximus has streamlined its internal process to streamline issuance of emergency payments. Info about emergency payments is included in training for new Financial and Employment Planners (FEPs). 
· Ross ramped up efforts since November 2022 and has presented the option to apply for emergency payment at every intake. Information is also provided at the front desk. The number of requests is lower than expected but the agency has seen an increase. Most of the recent requests are for housing. Challenges include limited timeframe and the fact that the first W-2 payment is a partial payment that does not cover all expenses.
· UMOS shifted to using more supportive services.
· WCI offers emergency payment information during intake sessions. The agency asks for detail to determine the need and dollar amount. Sometimes they are coded as supportive services.
· WRI starts screening at intake appointments and asks customers what their immediate needs are. Since October 2022, the agency has issued a maximum of $750 per W-2 episode. In December 2022, the agency offered $300 incentive payments, and saw a reduction in emergency payments as a result.
· TANF Policy Section Manager Tonya Kristiansen pointed out that emergency payment policy does not require:
· Applicants to provide verification; or 
· Exhaustion of all other resources before an emergency payment is issued.
· Brianna asked the agencies about budget issues.
· WCI reported that the budget is a concern but does not affect the number of emergency payments issued.
[bookmark: _Hlk101888864]

7. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· TANF Automation Section IS Business Automation Specialist Ginger Seery stated that the Fact Finding screen will be modernized and asked if any agency staff are using Fact Finding reports. Ginger requested feedback via email at ginger.seery@wisconsin.gov. 


8. AGENCY UPDATES	Owner:	W-2 Agencies
	Time Allotted:	N/A (see note below)

Details: Due to time constraints, W-2 agencies were asked to submit written updates in lieu of a verbal report-out.



· Workforce Resource Inc (WRI)



· United Migrant Opportunity Services (UMOS)



· Forward Service Corporation (FSC)




9. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, May 31, 2023
10:30am – 12:00pm
Microsoft Teams
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Contractor Meeting Compliance Response Q1 2023 FINAL.pdf


Quarter 1 2023 Results


Performance Metric


Assessment and Activity Assignment  - CSJ (AAA) Regionals 54.24% 85.74% 90.26% 65.54% 47.29% 48.08% 47.30% 39.00%


Assessment and Activity Assignment - W2T (AAA) Regionals 71.09% 90.43% 92.31% 70.71% 52.95% 49.61% 54.03% 49.77%


Employed Individuals (EI) Regionals 61.36% 83.33% 85.00% 80.00% 51.67% 23.48% 28.07% 47.22%


Technical College (TC) Adjudicators 54.00% 90.00% no cases 82.00% 42.00% 100.00% 37.50% 50.00%


Case File Documentation (CFD) PICSS 92.36% 92.74% 94.68% 99.83% 95.12% 82.91% 62.17% 76.42%


Child Support Noncooperation Alert Processing (CSNC) PICSS 90.00% 100.00% 100.00% 93.33% 61.33% 87.78% 49.00% 90.83%


Emergency Assistance (EA) PICSS 99.17% 100.00% 99.57% 90.37% 95.29% 88.52% 93.26% 96.83%


Job Access Loans (JAL) PICSS 94.88% 100.00% 100.00% 100.00% 98.86% 82.84% 89.43% no cases


Overpayment Processing (OP) PICSS 86.25% 97.50% 68.75% 95.65% 64.35% 91.25% 63.24% 98.75%


State Wage Income Collection Agency (SWICA) PICSS 95.52% 100.00% no cases 100.00% 57.76% 94.86% 59.31% 73.46%


Trial Employment Match Program (TEMP) PICSS no cases no cases no cases no cases no cases no cases 12.50% 71.43%


Unemployment Insurance Benefits (UIB) PICSS 95.54% 100.00% 95% 92.86% 97.57% 100% 91.61% 80.83%


W-2 Time Limits (TL) PICSS


Work Participation Rate  - Met (WPR) PICSS


CASE MANAGEMENT METRICS


ELIGIBILITY / FINANCIAL RISK METRICS


Monitored By


Final Performance Scores and Compliance Responses


Balance of State Agencies Milwaukee Agencies


EQUUS FSC WCI WRI AWWI MAXIMUS ROSS UMOS


Compliance Responses:


GREEN = MET THRESHOLD  =  80-100%


YELLOW = WARNING LETTER   =  50-79.99%


RED = CAP & FINANCIAL PENALTY  = 0-49.99%


This performance metric was not monitored this quarter.


This performance metric was not monitored this quarter.


This performance metric was not monitored this quarter.


This performance metric was not monitored this quarter.
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WRI Agency Update.pdf


From: Jody Conner
To: Sainsbury, Anna K - DCF
Subject: Agency Update notes from WRI
Date: Thursday, April 27, 2023 8:20:42 AM


CAUTION: This email originated from outside the organization. 
Do not click links or open attachments unless you recognize the sender and know the content is
safe.


Good morning.
 
These are the agency update notes from workforce Resource Inc. submitted for yesterday’s
contractor’s meeting:
 
With a new FEP hire starting March 8, WRI will be fully staffed per our current 2023 plan.


We were serving 245 customers at the end of March. This included 20 new and 20 returning
customers. Nineteen cases closed during March.


Our CSL reported 166 Enrollees for the first quarter of 2023.


We have 75 validated claims toward our January through May goal of 100 POP.


EA applications continue to be robust. We processed 309 applications start of 2023 until 4.25,
compared to 183 same time in 2022. This includes 90 the past 30 days.


Our Youth Education Navigators attended the first in-person Navigators Round Table Tuesday and
reported valuable networking as well as much useful information.


On the adult navigator side, we have 3 people waiting for their certificates of completion to be
mailed to finish the GED program. There has been much positive response to the 1:1 support
meetings with customers with lots of past trauma/life experiences behind why they did not finish
high school. Eau Claire specifically right now - we are seeing other organizations wanting to
collaborate to make sure that they can be a resource to us. One specific example being the
Wisconsin Literacy program and they have invited staff their regional meeting next week to speak
more about what this role is and how it serves those within the program.


 


 
 
Jody Conner
Workforce Resource W2 Program Manager
Clark County Job Center
501 Hewett St.
Neillsville, WI  54456
(715) 743-4638 Ext. 1313
Fax (715) 743-7837
connerj@workforceresource.org
 



mailto:anna.sainsbury@wisconsin.gov

mailto:connerj@workforceresource.org
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UMOS Agency Update.docx
UMOS update:

Staffing:   we had 3 FEPs and Youth Navigator resignations. One new FEP hire.



Employment Service:  we had a very well attended job fair on 3.30.23. 17 employers and 77 participants,

we continue to have employer onsites focusing on participant job matching



Case management:   Most of our FEPs are new, we continue with training and technical assistance. We have a full class of participants that will be attending Community Building Milwaukee workshop this month. FEP Community Building training scheduled for this summer. 



Outreach:   We continue to do outreach in the community. Our FEPs handling refugee caseload will have a W2 resource table at the  Refugee and Immigrant Family Community Resource Fair on 5/06. Flyer attached. 





Our CSL and other staff will have a W2 resource table at our 5 de Mayo event in UMOS parking lot also on 5/06. Flyer attached.





DOC050123-05012023091900.pdf
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MHSA_Refugee+Immigrant_ResourceFair_Flyer_123.pdf




4TH ANNUAL



Refugee & Immigrant Family



COMMUNITY 
RESOURCE FAIR
Discover community organizations in Milwaukee.



]	 Child Care ]	 Health Care
]	 Education & Literacy ]	 Housing
]	 Employment ]	 Language/ESL Services
]	 Food Access ]	 Legal Support



Saturday, May 6, 2023 
10 AM  -  1 PM



Milwaukee High School of the Arts
2300 West Highland Ave., Milwaukee, WI 53233



For more information,  
contact Sarah Harley at  



harleysx@milwaukee.k12.wi.us 
or (414) 934-7177.



©2023 Milwaukee Public Schools
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FSC Agency Update.pdf


W-2 Vendor Call (4/26/23) 


FSC Updates 
 


• We are continuing to collaborate with our FSET and WIOA partners (and all community 
resources) to ensure the best services for our clients. Our CARE Network continues to be built 
toward the goal of warm handoffs to resources on behalf of our clients. 


 
• We are continuing to fine-tune our FSC Web App for clients to discuss their dreams, map their 


dreams and plans, access resources in the CARE Network, and track outcomes.  
 


• We are presenting our Case Management and TTS approach, and our partnership and 
collaborative efforts, at the upcoming WIOA Roundtable/Conference 
 


• We’ve completed 24 Cohorts of Transition to Success (TTS) training for our FSC staff and 
Refugee/Wilson Fish staff. 


 
• We remain focused on creating seamless transitions for our clients to enter into Adult Basic 


Education and Job Skills Training/Voc Tech activities. We are also working closely with WDBs and 
the Tech Colleges, utilizing opportunities that have come through both WIG and WAI grants. 


 
• Our staffing pattern has been consistent for the last 4+ months. Turnover rate is low which is a 


great thing. 
 


• We experienced some W-2 caseload growth over the last 6 months. In the past 3 months, our 
caseload has remained consistent.  
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