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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	March 27, 2024
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.
· BWF Director Patara Horn is at an on-site monitoring visit and will not attend today’s meeting.


2. NEW LANGUAGE INTERPRETATION POSTER	Owner:	Beverly Jenkins
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
· See the PowerPoint presentation below. 




3. DCF STAFF UPDATES	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Brianna Chaffee has accepted the Milwaukee Operations Section Manager position.
· Brianna is currently a Contract Specialist in the BWF Contract Administration Section.
· Previously, she was a Financial and Employment Planner (FEP) and Quality Assurance (QA) supervisor at ResCare (now Equus).
· She will begin her new role on Monday, April 8, 2024.
· John Doudna has accepted the BWF Contract Administration Section Manager position.
· John is currently the QA supervisor at Maximus.
· He will begin his new role on Monday, April 22, 2024.
·  Refugee Programs Coordinator Tom Targos is retiring on Friday, April 5, 2024.


4. WPR REPORTING	Owner:	Rob O’Connell
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint presentation below. 


[bookmark: _Hlk101887946]

5. SYSTEM UPDATES	Owner:	Heidi Hammes
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· The Genesys system will be discontinued and replaced with an updated platform. 
· This will require a complete changeover to a new platform and will include updated workflows. 
· There will be a period when both systems are available, but telephonic signatures should be collected using the old system until CWW changes are moved to production, tentatively in June 2024.
· Rob Schampers is the contact person for this project and has already informed agencies via email.


6. AGENCY UPDATES	Owner:	W-2 Agencies
	Time Allotted:	40 minutes

Details: Updates

Discussion: 
· Maximus
· [bookmark: _Hlk101888632]Maximus is organizing the following upcoming events:
· Wednesday, April 3 – Healthcare-focused job fair at Maximus.
· Thursday, April 11 – Employment resource and training fair at MATC Walker’s Square.

               
· Wednesday, April 17 – Business and Career Fair with the Latino Entrepreneurial Network.


· Monday, April 22 – Earth Day event in partnership with MATC to clean up areas throughout Milwaukee County (open to participants and staff).
· Wednesday, May 8 –Blooming Into Success Resource Fair at Maximus. 


· UMOS
· Several new staff members are in New Worker Training.
· UMOS is focusing on improving staff performance through one-on-one training and Technical Assistance.
· UMOS is looking to fill a trainer position.
· UMOS collaborated with the Milwaukee County Health Department on a vaccination clinic held on Monday, March 25, 2024, which was well attended.
· The Youth Education Navigator will hold an event titled March Motivation and Preparing for Summer Work on Thursday, March 28. 
· The event will focus on life skills, employment preparation, and keeping youth engaged and motivated to stay in school. 
· Gift bags and lunch will be provided.
· UMOS will hold two employer events in April and has more planned for the summer. 
· UMOS continues to focus on developing partnerships with community organizations.

· WRI
· Since February 2024, WRI has been working with World Relief to support refugees from the Democratic Republic of the Congo who resettled in the Chippewa Valley by helping them enroll in W-2 and Refugee Cash Assistance (RCA). One RCA recipient started employment on Monday, March 11.
· WRI has entered 58 POP claims and 48 have been validated.
· The Adult Education Navigator is successfully conducting outreach, which has resulted in nine recent GED/HSED completions.
· WRI added a training facilitator to the staff at the beginning of the year, and the agency now has a comprehensive training program for new and experienced staff.

· Forward Service Corporation (FSC)
· The Youth Education Navigator team is working with approximately 12 high school graduates on future plans, discussing technology needs, and handing out supplies. Some graduates are moving to apprenticeships and vocational-technical training programs.
· FSC is continuing to focus on client engagement efforts. The agency recently held a FEP symposium to discuss how to engage more clients to participate successfully. 
· FSC is doing light shadowing and observing by having lead staff sit in on appointments to ensure FEPs are on target with motivational efforts.
· FSC is working to secure motivational interviewing training for staff.
· FSC is working with partners to organize spring and summer resource and job fairs.

· America Works of Wisconsin Inc (AWWI)
· AWWI is holding a human trafficking awareness workshop on Wednesday, March 27.
· AWWI held a teen dating violence workshop.
· The Youth Education Navigator held a teen financial literacy class. Over 20 students attended.
· AWWI is holding an event for success on Wednesday, March 27. Staff from the City of Milwaukee will talk about renting and dealing with landlords.
· AWWI will hold an event to provide mental health and first aid training for clients.

· WCI
· WCI staff have recently been attending career fairs and child support job fairs.
· WCI is planning a fall job fair in La Crosse.
· The current transportation program in La Crosse County continues to thrive. The program has given out $35K in grants for car repairs and is still accepting applications.
· WCI conducted an internal survey regarding staff experience and diversity, equity, and inclusion opportunities.
· WCI staff will attend TDCON2024 in La Crosse.
· WCI will provide motivational interviewing training for staff in May.

· Ross
· Ross purchased virtual reality headsets for participants to use for educational opportunities. They will be used in conjunction with assessments.
· Ross is holding a job fair on Wednesday, March 27, 2024, providing supportive services (work clothing, etc.).
· On Thursday, April 18, Ross will host a health care event with several local employers participating.

· Equus
· Equus is holding a cultural competence symposium on Thursday, March 28, 2024.
· Equus staff will attend TDCON2024 in La Crosse.
· The Youth Education Navigator is using an online school-based program to offer education that may not be offered in school districts (e.g., financial wellness). 
· Equus helped 58 youth within the last two months.
· Equus received 17 high-wage incentive payments.
· Equus is organizing small groups for participants to learn about topics such as financial wellness and starting an in-home child care business.
· Equus has connected with over 100 new partners in the past six months to connect participants with resources.


7. WALK-ONS	Owner:	All
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· BWF Program and Policy Analyst Abby Harrison provided an update on the W-2 Manual Technical Revision Project.
· Chapter 11 is in peer review and will be published during the first week of May 2024. 
· There are no policy changes but the chapter has been reorganized and many section titles have been changed.
· If agencies have internal links to Chapter 11, they will need to be updated.
· Brianna Chaffee is making final adjustments to the 2023 contracts and will send contract amendments to all agencies to de-obligate unused funding from 2023.


8. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, April 24, 2024
10:30am – 12:00pm
Microsoft Teams
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CRC Language Interpretation Poster presentation  FINAL  3-25-2024.pdf
Civil Rights Compliance
Your Rights to an Interpreter Poster

Beverly M. Jenkins
Equal Opportunity Officer
DCF Civil Rights Compliance Unit
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Poster Updates

» Poster updates were published June 2023.
« 35" x 23" poster with 45 languages.

 Available on Civil Rights website
https://dcf.wisconsin.gov/files/publications/pdf/2839.pdf

« The following languages were added and were not on the original poster:
 Croatian, Dari, Igbo, Indonesian, Pashto, Serbian, Tamil and Telegu.
 Dari and Pashto are spoken in Afghanistan, and Wisconsin received many
refugees after the fall of the government to the Taliban.



https://dcf.wisconsin.gov/files/publications/pdf/2839.pdf



Poster Updates

» The following languages were removed from the original poster:
 Chin, Dinka, Ewe, Greek, Hungarian, Karenni, Kinkongo, Latvian, Lingala,
Maay May, Malay, Mongolian, Oromo, Sudanese, Tigrinya, Twi, Wolof and
Yiddish.





Update Process

« DCF, DHS and DWD representatives started with foreign language information from the
2020 US Census for WI. Foreign language lists were then researched from the following
sources:

« WI Business Survey

» Medicaid, DVR, DHS

Top 10 languages of refugees in US

Top 20 most spoken languages,

5 most spoken South American languages
15 most spoken Asian languages

10 most spoken African languages

» The languages were then counted that appeared on different lists twice, three times, and
four or more. To choose the 45 languages, we started with those that appeared four or
more times and then added from the list where they appeared three time

v,





Poster Availability

» Posters will be available through Department of Administration
Document Sales.

 This is a change from previous years when printed posters were
available through Regional Administrators.

* Process regarding how to order will be published on the Civil Rights
website.

» Monitoring visits will include a review for the updated version

« Agencies will not receive a finding for having the previous version but
are expected to update with the new poster this year.
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Beverly Jenkins
DCF Equal Opportunity Officer
608-800-2278
dcfcivilrights@wisconsin.gov
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WPR Reporting

Rob O'Connell

@ Wisconsin Department of Children and Families






Existing Reports

e Work Participation Report 01: WPR Details Report — July 2021 Onwards. This is Work Participation Rate

details by contract agency, placement, and family.
e Work Participation Report 02: WPR by Contract Agency Summary —July 2021 Onwards. This summarizes

WPR by Contract Agency Summary - July 2021 Onwards
e WPASS WPR Monthly Incentive Report — Summarizes the previous month’s WPR numbers






Existing Reports — RP740

o RP740B — W2 Placement & Activities Summary Report
This report is a summary report that lists placement types and number of placements by state and office by Report Month, W-2 Agency, and Worker.

o RP740Q — W2 Placement & Activities Detail Report — 740Q & 740TANF Merge
This report includes participant and FEP worker information to assist in managing EP End Date, Work Experience Hours, Job Search and Job Readiness Hours,
Education Attainment Hours, and Avg. Scheduled Hours. This report excludes CMF and CM+ placements.

o RP740C — W2 Full Participation Exception Report - Office
This report includes participant information to identify the following:
o Tab 1: Participants Not In W2 WP Office
o Tab 2: Participants Not in 30 or More Hours of Assigned Activities
o Tab 3: Participant is in Paid Slot without ‘WE’ Activity or Participant is in TMP without a ‘TB’ or TV’ Activity or Participant is in TNP without an ‘NB’ or ‘NV’
Activity
o Tab 4: Participant is Not Enrolled in any Activity for Achieving High School Diploma or Equivalent

Note: All three reports are in the Monitoring/Activity folder






Upcoming Enhancements

* Reworking RP reports to update weekly
* No set timeline for release. Tentatively in late 2024.





Questions?

» Use our BAR web form to submit any questions or feedback on
our reports

* https://dcf.wisconsin.gov/form/bar-report-research-information-




https://dcf.wisconsin.gov/form/bar-report-research-information-
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Maximus_EmploymentResource Fair_April 11.pdf
MAXIMUS

MATC

816 W National Avenue

® 10:00 AM - 12:00 PM

p==t Thursday,

April, 11th 2024
@ 414-203-8500
SCAN

ME:

TO REGISTER

Or visit:

Employers

e UPS

e Advocate Aurora

e Saz's Catering

e Home Depot

¢ City of Milwaukee-Police
Department

e Palermo’s Pizza

¢ Milwaukee County Transit
System

e Wisconsin Center
District/Baird Center

e St. Ann's
Intergenerational Center

e TJM Innovations

Skilled Training

e MCSC

e Dynamic Workforce
Solutions

e Wisconsin Community
Services

Resource Partners

Energy Assistance

Latino Entrepreneurial
Network

Literacy Services of
Wisconsin

Mediate Milwaukee

Our Space

The Salvation Army
UMOS

Wellpoint Care Network
Maximus

Community Advocates
Public Policy Institute
Milwaukee Area Technical
College

Feeding America Eastern
Wisconsin

Milwaukee County DHHS
Aging & Disability Services
Covering Wisconsin

forms.office.com/r/eHikZug69e
e MATC Career Hub

e MATC Scolarship Programs

For More Information, Contact: wendibrugger@maximus.com

Maximus and the Job Center Central is an Equal Opportunity
employer and service provider. If you need this information or

printed material in an alternate format, or in a different '
language at no cost to you, please contact us at (414)-203-

8500. Deaf, hard of hearing, or speech impaired callers can

contact us through Wisconsin Relay Service at 7-1-1.




mailto:wendibrugger@maximus.com

http://forms.office.com/r/eHikZug69e
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~ Business and

“a Career Fair

4
{ ©

2010 Small Chamber - 2012 Medium Chamber by US

Connect with Resources & Reserve Today!
Learn about Project Opportunities! Registration Link:

Latino Entrepreneurial Network invites you to attend, interact, http_s;//wkf.msL%HJ_97AE_
and meet with owners of small businesses and representatives of

organizations to provide you with the support you need to excel in your future.

General Public
Entry donation $10

@ 4:00pm- 8:00pm Appetizers will be provided.

More Infornation:

@ sest Western Plus | 4142330773 414.509.6009
5105 S Howell Ave, Milwaukee, W1 53207 latinoentrepreneurialnetwork.org



https://wkf.ms/3HJ97AE

https://wkf.ms/3HJ97AE

https://wkf.ms/3HJ97AE



Feria de Negocios

2010 Small Chamber - 2012 Medim Chamber by USHEC

Conéctese con recursos y iReserva hoy!
iConozca las oportunidades de proyectos! Enlace de Registro;

Latino Entrepreneurial Network lo invita a asistir y reunirse https://wkf.ms/3HJO7AE
con propietarios de pequefias empresas y representantes de organizaciones
para brindarle el apoyo que necesita para sobresalir en su futuro.

\\s

17 de Abril Publico en General
Donacién entrada $10

@ 4:00pm- 8:00pm Se proporcionara aperitivos.

Q Mas informacion:

Y, BestWestern Plus 4142330773 414.509.6009

5105 5 Howell Ave, Milwaukee, W1 53207 latinoentrepreneurialnetwork.org




https://wkf.ms/3HJ97AE

https://wkf.ms/3HJ97AE

https://wkf.ms/3HJ97AE

https://wkf.ms/3HJ97AE
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Maximus Blooming Into Success Resource Fair_May8.pdf
RESOURCE FAIR

2PM-5PM MAY 8TH 2024

CELEBRATING MOTHERS

4201 N 27TH STREET
1ST FLOOR CONFERENCE ROOM
MILWAUKEE, WI 53216

- ™
ACTIVITIES REGISTER HERE
Youth Raffle forms.office.com/r/XOsNUr8We
Mothers Day Card Workspace 0Zorigin=lprLink

Planting Small Plants

COMMUNITY RESOURCES

Educational Resources

Summer camps and Programs
Youth and Family Shelter Resources
Youth Employment Resources

—
/.@i

@WISCONSINWORKS
414-203-8500 | WWW.MAXIMUSW-2.COM

Ximus




https://forms.office.com/r/X0sNUr8We0?origin=lprLink

https://forms.office.com/r/X0sNUr8We0?origin=lprLink

https://forms.office.com/r/X0sNUr8We0?origin=lprLink




image6.jpeg
Wisconsin Department of

v
V Children and Families




