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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	February 28, 2024
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.
· Anna stated that the WPR Reporting agenda item has been postponed to the March 2024 meeting.


2. DCF STAFF UPDATES	Owner:	Patara Horn 
	Time Allotted:	5 minutes
Details: Update and/or discussion

Discussion: 
· Patara is submitting paperwork to hire new section managers for the Contract Administration and Milwaukee Operations sections, and is looking to fill both positions in late March or early April 2024.
· TANF Automation Section (TAS) Manager Laura O’Flanagan will be on leave starting Friday, March 8, 2024. Patara will be the interim TAS Manager. DFES Deputy Administrator Linda Richardson will replace Patara as the interim Contract Administration Section Manager. 


3. EMERGENCY ASSISTANCE	Owner:	Patara Horn
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· BWF has been meeting with the DCF Secretary’s Office regarding the Emergency Assistance (EA) program.
· The number of EA denials has been increasing and approval rates have been decreasing. 
· The EA program has been considerably underspent during past several fiscal years.
· The EA benefit will increase to $1,200 for housing emergencies for groups of 2-5 individuals, adding $220 for each additional person. The new maximum for an energy crisis will be $750 for all group sizes. 
· These new benefit amounts are effective Monday, April 1, 2024, assuming that automation changes can be implemented by then.
· BWF will issue an operations memo providing additional details.
· BWF acknowledges that there may be concerns from agencies and has a monitoring plan in place. 
· By increasing the benefit amount, EA will be a more useful tool to help families.


4. UPCOMING OPERATIONS MEMO	Owner:	Abby Harrison
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· BWF will issue an operations memo to align W-2 policy with Child Care policy.
· The memo will be published on Monday, March 4, 2024.
· The memo will also include a technical change.
·  Questions can be submitted to Abby Harrison abigail.harrison@wisconsin.gov. 
[bookmark: _Hlk101887946]

5. SYSTEM UPDATES	Owner:	Heidi Hammes
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· A Help Desk email sent on Thursday, February 22, 2024, provided information about system updates effective Saturday, February 24, 2024, including the following:
· DCF can turn off Job Access Loan as an application type in ACCESS if funding is unavailable.
· Participants in Transform Milwaukee Jobs, Transitional Jobs, Children First, and ELEVATE can view and sign their Employability Plan in ACCESS.
· Case comments have a new filtering functionality.
· The next System Subcommittee meeting will be held on Thursday, March 7, 2024. Attendees are encouraged to submit ideas for agenda topics.



6. DV FUNDING IMPACTS ON W-2 AGENCIES	Owner:	Marianne Hirsch
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint presentation below.  


[bookmark: _Hlk101888864]

7. WISCONSIN WORKS AND RELATED PROGRAMS RFP PRESENTATION	Owner:	Patara Horn
	Time Allotted:	20 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint presentation below.


· Brian Covey stated that it is one of the better written RFPs that he has seen.
· A Proposers Conference will be held on Tuesday, March 12, 2024. Attendance is optional.


8. AGENCY UPDATES	Owner:	W-2 Agencies
	Time Allotted:	N/A

Details: Updates submitted via email.

· Workforce Connections Inc (WCI)

                      

· UMOS

                      

· Forward Service Corporation (FSC)

                      


9. WALK-ONS	Owner:	All
	Time Allotted:	15 minutes
Details: update and/or discussion

Discussion: 
· No walk-ons. 



10. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, March 27, 2024
10:30am – 12:00pm
Microsoft Teams
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DFES Domestic Violence Task Force 


Legislative Update
on


Funding for Victim Services and Domestic Abuse Services


W2 Contractors’ Meeting


February 28, 2024


Marianne Hirsch, DFES Policy Initiatives Advisor


DFES Domestic Violence Task Force (Chair)







SENATE BILL 877


• An act to create funding relating to victim services and 
domestic abuse services, training for grant recipients, grants to 
child advocacy centers, and making an appropriation


• Current WI law: DOJ awards grants (federal VOCA funds) to DCF
• Proposed: Increases grant amounts (fill in the gap)


Wisconsin Legislature: SB877: Bill Text



https://docs.legis.wisconsin.gov/2023/related/proposals/sb877





VOCA FUNDING


• VOCA: Victims of Crime Act (1984) established the Crime Victims Fund 
(CVF)


• Administered by the Department of Justice


• Funded by fines and forfeitures


• CVF helps roughly 3.7 million Americans annually







VOCA FUNDING CUTS


• Deposits to CVF dwindling


• 70% reduction since 2018


• Capped this fiscal year at $1.2 billion


• Funds dropping due to prosecutorial strategy changes







IMPACT IN WISCONSIN


• Currently: 135 WI programs receive funding


• The cuts will drop that number to 52


• $250,000 limit to each program; cuts will still have an impact


• The way we offer services to providers will be impacted







SENATE BILL 877 


• Stand-alone bill to “back fill” the cuts and get money to 
programs


• Bill requires bi-partisan support


• Division of Safety and Permanence has been working with DOJ 
to minimize impacts







Potential Impacts on W2 Workers


• Workers may see an increase in applicants and/or an increase 
in families requesting services related to DV


• Connect with local DV agencies and other related organizations 
proactively


• Collaboration, connection, and communication







THANK YOU


Questions?


Marianne Hirsch
DFES Policy Initiatives Advisor


Chair, DFES DV Task Force
Marianne.Hirsch@wisconsin.gov



mailto:Marianne.Hirsch@wisconsin.gov



		DFES Domestic Violence Task Force 

		SENATE BILL 877

		VOCA FUNDING

		VOCA FUNDING CUTS

		IMPACT IN WISCONSIN

		SENATE BILL 877 

		Potential Impacts on W2 Workers

		THANK YOU




image2.emf
Wisconsin Works  RFP_Current W2 Contractors_2.28.24.pdf


Wisconsin Works RFP_Current W2 Contractors_2.28.24.pdf


Wisconsin Works 
Program Evaluation & RFP


W-2 Contractors’ Monthly Meeting


February 28, 2024







Summary of Phase 1


Data from Social Finance’s research and full suite of recommendations can be accessed here.



https://dcf.wisconsin.gov/files/w2/contracts/sfi-w-2-recommendations-report.pdf





Participant Experience Map







Wisconsin Works Logic Model


Inputs


Leadership and staff that prioritize 
whole-family approaches and 


holistic barrier mitigation


Staff with experience meeting the 
needs of families who qualify as 


low-income 


Staff that have experience 
leveraging available resources to 


help families mitigate barriers


Strong relationships with quality 
employers and experience placing 
individuals in gainful employment


Partnerships with other low-
income family services, including 


education pathways 


Activities


Outreach


Eligibility determination


Case management


Collaboration to continuously 
improve service delivery


Compliance with state and federal 
reporting requirements


Outputs


Positive customer feedback on 
caseworker engagement


Participants access timely and 
appropriate services to make 


progress on their barriers


Communication between 
caseworkers and participants is 


frequent and meaningful


Available supports for participants 
(e.g., emergency payments) are 


deployed


Outcome Goals


Participants engage in quality long-
term employment


Participants see meaningful wage 
gains


Families get access to resources 
that support economic security and 


increased well-being


Families get meaningful assistance 
to make progress on their barriers


Started with goals and 
worked backwards
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RFP Highlights • Whole-family service delivery model 


• Four (4) year contract + optional two (2)-year renewal


• 90% cost reimbursement and 10% performance-based


• “Right of First Selection” for high-performing agencies for 
the next contract cycle (2031)


• Geographical regions


• Ten (10) regions statewide


• No more “balance of state” language


• Intentional and strategic coordinated service delivery with:


• Community Action Agencies


• Tribes 


• Other government programs


• Community partners, organizations, and advocacy groups


• Changes to how performance-based payments are earned







Key Program Improvements


Wisconsin Works 2025 RFP Review Guide | Internal Use Only


1. Tie performance-based 
payments to long-term 
outcomes for Participants


2. Quality case management 
for barrier mitigation


3. Coordinated service 
delivery with other programs 
or resources


4. Revised budgeting and 
reporting practices to reduce 
administrative burden where 
possible


5. Quality data collection and 
evaluation practices


6. Center participant 
feedback to inform program 
improvements 


7. Require work cultures that 
promote staff retention, 
wellness, and development


8. Establish purposeful 
communication processes 
between DCF and agencies







New Program Implementation 
Timeline


Draft RFP for new contracts starting 
January 1, 2025.


Oct. 2023 – Feb. 2024


RFP open


Feb. 23 – April 19


New contract/program implementation 
& training


Sept. 2024


Social Finance implementation 
assistance through May 2025.


May 2025







Release 
of RFP


• RFP open through April 19


• Posted on DOA’s eSupplier Portal


• All procurement-related 
questions should be directed to 
DCFProcurement@wisconsin.gov


• *NEW* DCF Anticipated 
Procurement Opportunities 
webpage
• Sign up for notices!



https://esupplier.wi.gov/psp/esupplier/SUPPLIER/ERP/h/?tab=WI_BIDDER

mailto:DCFProcurement@wisconsin.gov

https://dcf.wisconsin.gov/doingbusinesswith/anticipatedprocurements

https://dcf.wisconsin.gov/doingbusinesswith/anticipatedprocurements





Questions?
Patara Horn


Director


Bureau of Working Families


pataras.horn@wisconsin.gov 



mailto:pataras.horn@wisconsin.gov
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WCI has been focusing on the following things this past month:
Attending and sharing information on programs at a variety of events
Building partnerships and working on co-enrollment opportunities
Continued stable caseload with attachment to employment and strong retention services.
Transportation Program for La Crosse County still accepting applications.  Have funded over 20 applications for car
repairs and tires for this round of funding.
Continued success with the CSL program, job fairs, referrals, and co-enrollments with both WIOA and FSET


Gina Brown



https://secure-web.cisco.com/169q8_ka3vmPHEJUiZ2fotzMkFwjUET8OXFvMxc7NfTiHoPzXvimWxQwjrBWlo9nVPsarqZSv9e4-BLIzDm76IKwqVgjWMVv8bY6RwVnwbkaHLKT_U0MBUAJVvFRexm6fFuqSrc-uZ381WePrcZPthUpY7MgQFf35JQXsOlvNBcuUsqNvjuNizyrcn4bsCftQrjFek8Nf-7DiX3HOcBZhGXJXBOkecVDWIWus_UYySshG6K6yvQ33zpOhds8IdLz2eN-4f823A6trFy3Y-0hTH_QX_wiOypdlRYXF4Qiq8xK2JpuOGl0dTNd1hfWhbw3_/https%3A%2F%2Fhihello.me%2Fp%2Ff5fdfb06-bdeb-49ac-8e99-6bc9ec863e4e
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Gina Brown

Director of Operations
Workforce Connections

+1 608 386 1629
browng@workforceconnections.org

2615 East Ave S. Ste 300
La Crosse, WI 54601

www.workforceconnections.org

Visit our Site to Request Services

0

SAVE CONTACT






4 Please consider the environment before printing this message.

‘Tne nformation trnsitted is intended only for the person or enity to which t i addressed and may contain confidential and/or privieged material. Any.
review, retransmission, dissemination or oter use of o taking of any action n reliance upon {his nformation by persons o enties otner than the ntended
fecipient is profibited, If you receive this n erfr,please conact the sender and deete the materals rom any computer o server. Workforce Connections,
Inc.s an equal opportunity employer and service provider.

7
A proud partner of the AmericanJobCenter‘network
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UMOS- Agency update for contractor’s mtg


1. Staffing – hired 3 refugee FEPs
2. Training – providing case management training and QA/Technical Assistance


following Monitoring 2.0
3. In collaboration with Milwaukee Health Department, held one of two vaccination


clinics on-site in February. Second one planned for late March
4. Youth Edu Navigator -Planning youth event March Motivation
5. Participating in community outreach events


Sandra Salazar-Lozano
UMOS W-2 Deputy Director
2701 S. Chase Ave., Ste A / Milwaukee, WI  53207
(414)389-6381 / Sandra.Salazar-Lozano@umos.org


 www.umos.org



mailto:Sandra.Salazar-Lozano@umos.org

http://secure-web.cisco.com/1FzoChzH_Aw_9bpazLEA30Aqe8VCVNXS2Mv9F1oIqxA2vz3Rb_zk-acSj8PDFPM40gQxExeU6ToS2VP9O78MVgPXOoYZd7zUFf4otoQGUSJs8LHmT-OwIwa6MhvGQQfFvidKvbmdvwx-5m_ZGpTUYcTeELww8roCEpLNECblzfyoBD8tUZQXYGG2qp8bMVZ8cjb_bJpx0zbHeHri6r39YkEF6tmExKkJ1XVUiVifkN9Sc7HdYIteMChdhXo8jqoXTwAKfBjMvvnr8GKclgPll4j9qAnRkxqeiBjc6Ogrfc4H7ijvVGCYFhzk6BmrcEMdW/http%3A%2F%2Fwww.umos.org%2F



UMOS

Building Better Futures
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Forward Service Corporation Agency Updates 
(W-2 Contractors’ Meeting- February 28, 2024) 
 
 


• We are continuing our Lunch and Learn Sessions with Community agencies and 
partners. These L&Ls help us to learn about services for our participants that can 
become a part of our CARE Network and thus, warm handoffs for our program 
participants. We are also utilizing these sessions as a way to gain W-2 referrals as 
Community agencies continue to learn more about FSC and W-2. 


 
• We continue to focus on wholistic family-based services. We offer our W-2 Adults and 


Youth a Life Area Survey (as a part of our TTS Map of My Dreams process) that looks at 
20 “Life Domains” in order that we consider crisis areas and/or roadblocks that our 
participants and families are facing. We can then link these areas of need to the CARE 
Network. We are also providing wrap-around services for our participants and families, 
in programs such as Learnfare, Education Navigator, Child Support Liaison, and FSET (to 
name a few) that provide the wholistic array of services for our participants and 
families. 
 


• We just completed our 27th Cohort of Transition to Success (TTS) Training. 
 


• In our Youth Education Navigator Program, we have proctored 53 “GED Ready Tests” 
(through Western Tech) and have 15 GED/HSED successful completions so far this year.  
 


• We are gearing up for Spring Job Fairs (in concert with DWD, Local WDBs, our Job 
Center Staff, and our County HSDs), and Resource Fairs. 
 






image6.jpeg
Wisconsin Department of

v
V Children and Families




