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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	February 26, 2025
	Time:	10:30am – 12:00pm

Invitees 
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.


2. DCF STAFF UPDATES	Owner:	Patara Horn 
	Time Allotted:	5 minutes
Details: Update and/or discussion

Discussion: 
· Teresa Nienow is the new Deputy Director of the Bureau of Refugee Programs. She previously worked at the Wisconsin Department of Justice.
· LaTanya Dukes joined the Partner Training Team as a W-2 Trainer as of February 3, 2025. 


3. SYSTEM UPDATES	Owner:	Jane Kahl
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· BWF has a new System Updates webpage for communicating upcoming system changes.
· The design is similar to the BWF Operations Memos page.
· It can be accessed via a link on the Agency Partners – Web Systems page.
· To receive email notifications when new updates are published, please sign up on the BWF Information and Updates page.
· The following system changes went live on February 24, 2025:
· CWW – W-2 Case Transfer, SSA Data Exchange Modernization, Other Enhancements and Fixes
· WWP – W-2 Transfers, W-2 Regions added to Emergency Assistance and Fact Finding, EP Excessive Hours, Participant Contact, Audit Trail, Security Change
· The CWW Caseworker Policy Assistant functionality has been delayed due to system performance issues.
· A new Supportive Services page will be available in WWP on March 31, 2025. 
· Starting April 01, 2025, Family Stabilization Payments (FSPs) will no longer be updated in SharePoint.


4. FAMILY STABILIZATION PAYMENTS DISCUSSION	Owner:	Patara and W-2 Agencies
	Time Allotted:	30 minutes
Details: Discussion
 
· Patara – Introduction
· BWF Operations Memo 24-10 updated and clarified the FSP policy. 
· The policy change created positive results, including increased use of FSPs and increased payment amounts.
· BWF wants to hear from the agencies – what are common themes, barriers, testimonials?

· Equus Workforce Solutions (Equus)
· Every participant needs cash assistance before the first W-2 payment is issued. How can FSPs be expanded to include all participants?
· US Postal Service reliability issues can delay payment issuance. 
· Is it possible to use reloadable cards instead of checks?
· Most common expenses are housing, transportation, bills, and necessities (e.g., clothing).

· Forward Service Corporation (FSC)
· Impact has been tremendous and successful. Clients have been receptive. 
· The FSP is a springboard for client motivation and relationship building. 
· Some clients can move into full-time employment immediately after receiving the FSP without needing additional services.
· Top needs are rent, utility bills, and transportation (car) costs.
· Sometimes timeliness is an issue, but the agency moves fast to issue FSPs. 
· The agency needs to advocate for clients.

· Maximus Inc
· Case managers are being more intentional about listening to what clients are not saying. 
· FSPs are an opportunity to refer clients to other services (education navigators, community partners, etc.)
· Top needs are housing (including Emergency Assistance (EA) applicants whose need is not entirely covered by the EA payment), utilities, and general household items.

· Workforce Connections Inc (WCI)
· Immediate impact is the most important aspect of FSPs. Clients feel like they are being helped even if the FSP covers just one of many needs.
· Top needs are housing, utilities, car expenses, and personal items.

· Workforce Resource Inc (WRI)
· [bookmark: _Hlk101888632]FSPs are making a huge difference for customers. They can pay bills that they otherwise would not have been able to.
· Other significant needs not previously mentioned include:
· Driver’s license reinstatement costs;
· Starting a new household after fleeing domestic violence (DV); and
· Covering for refugee agencies who have no funds for new arrivals. 
· FSPs are motivational because they help customers get out of debt.
· Concern – Will agencies be able to provide both FSPs and incentive payments later in the program?

· UMOS
· Top needs are housing, transportation, utilities, and winter clothing for new refugee arrivals. 
· The agency runs a pantry that can fulfill immediate need for household items.
· FSPs have been very successful overall.

· Ross Innovative Employment Solutions (Ross)
· The agency’s ability to issue a check on the same day is helpful.
· FSPs are helpful for clients in a DV situation. 
· Participants in the At-Risk Pregnancy (ARP) placement should be eligible for FSPs. 

· America Works of Wisconsin Inc (AWWI)
· For many clients, W-2 is an option of last resort. FSPs definitely help. 
· Housing is the biggest need. Some clients have thousands of dollars in back rent. 
· Demand for FSPs is increasing as more individuals hear about them.
· FSPs can help in the moment, but how can the agency stabilize families long-term? The agency is emphasizing financial literacy in every class offered to clients.  

· Patara – Responses 
· BWF acknowledges that FSPs are only available for three paid placements and is looking to expand eligibility, which will need to be done at the statute level.
· Because FSPs are a short-term, non-recurring payment, they may not need to be issued as a check. Patara will look into this.
· How can the FSP process be improved?
· WRI – No problems with the process.
· WCI – Agreed.
· FSC – No problems with the process, but do the costs on the FSP request form need to be itemized? 
· This information would be useful but should not burden the applicant. 
· How are FSPs creating challenges with balancing agency budget?
· Maximus is looking for other available resources to help offset FSP costs. 
· WCI – Based on the contract, not every customer who receives an FSP will help the agency earn outcome payments.
· Patara – would setting money aside in advance be helpful?
· Yes, but FSP expenses would still be unpredictable. 
· Brianna Chaffee – There is a data gap when figuring out budgets for each geographical region. BWF will be able to collect better data using the new WWP Supportive Services page.


5. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Jashema Wallace provided information about the statewide case transfer process and stated that the BWF Work Programs Help Desk has been receiving questions about the process.
· Jody Conner – Any updates on the RFP timeline?
· Not at this time.
· Patara asked the agencies to send FSP testimonials to Anna Sainsbury anna.sainsbury@wisconsin.gov. 


6. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
Wednesday, March 26, 2025
10:30am – 12:00pm
Microsoft Teams
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