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W-2 Contractors’ Meeting	      Location:	MS Teams
	Date:	January 28, 2026
	Time:	10:30am – 12:00pm

Invitees
		
☒ FSC            ☒ Equus            ☒ WRI            ☒ WCI            ☒ AWWI            ☒ UMOS            ☒ Ross            ☒ Maximus Inc	


Please share the meeting minutes with your staff and access the DCF website for agendas and meeting minutes for previous W-2 Contractors’ Meetings.

Call in option:
Microsoft Teams Meeting
(608) 571-2209, 120 701 188#


Agenda Items

1. WELCOME & INTRODUCTIONS 	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Roll Call

Discussion: 

· Anna took attendance.


2. DIRECTOR’S UPDATE	Owner:	Patara Horn 
	Time Allotted:	10 minutes
Details: Update and/or discussion

Discussion: 
· No staffing changes to report. 
· Federal update – if a deal cannot be reached by Friday, January 30, there may be a partial government shutdown. 
· Patara will confirm with federal partners which funding bills have already passed.
· Jody Conner asked via chat, “During past government shutdowns TANF related operations have continued as normal.  Any reason to think it would be different in 2026?”
· Patara replied, “At this time, I do not know. We are cautiously navigating through the situation as best we can. We plan to communicate often and timely when things change.”


3. WISCONSIN WORKS MANUAL ONLINE MIGRATION AND DEMO	Owner:	Abby Tessmann
	Time Allotted:	15 minutes
Details: update and/or discussion

Discussion: 
· There are no policy or content changes as part of this migration.
· The current version of the online manual was created in 2015.
· The new formatting aligns with current DCF branding.
· New and updated functionality includes:
· Links to BWF Operations Memos and DCF Forms webpages;
· New information added to the About section;
· Improved search function with a relevance-based algorithm;
· Expand/Collapse All button for viewing all expanded text simultaneously;
· Favorites button that allows users to save individual topics (stored in browser cookies);
· In This Topic side panel for navigating subtopics within each topic;
· Print button for printing or creating a PDF version of the currently viewed page; and
· Buttons at the bottom of the page for:
· Navigating to the top of the page;
· Navigating between adjacent topics; and
· Entering full screen mode.
· The updated version of the manual is planned to go live on Thursday, January 29.
· Email confirmations will be sent by the BWF Work Programs Help Desk and the W-2 Manual listserv.
· Users will not need to update existing hyperlinks, except for links to PDF versions of the manual.
· Multiple attendees reacted positively to the demo.
· Abby thanked the focus group members who provided feedback.


4. ANNUAL OPERATIONS MEMOS AND FORMS UPDATE	Owner:	Audrey Evert
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· See the PowerPoint below.


[bookmark: _Hlk101887946]

5. AUTOMATION UPDATES 	Owner:	Mai Yee Xiong
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· 2026 Federal Poverty Level income limits will go live on Sunday, February 01.
· Decommissioning mainframe screens – worker activity and audit screens will be migrated to CWW in February.



6. DCF STAFF ON-SITES AND SHAREPOINT UPDATES	Owner:	Brianna Foster
	Time Allotted:	10 minutes
Details: update and/or discussion

Discussion: 
· More DCF staff are getting involved in agency on-site visits.
· It would be helpful for DCF staff to know when agencies are holding events that may be of interest.
· [bookmark: _Hlk101888864]A new calendar will be added in the W-2 Monitoring and Communications SharePoint for agencies to report events and provide details.   

7. WALK-ONS	Owner:	All
	Time Allotted:	5 minutes
Details: update and/or discussion

Discussion: 
· Brianna – BWF recently sent out a report for agencies to use for reconciling with their ledger. 
· This is a draft report and may contain glitches.
· Agencies should focus on ledger entries for supportive services and ensure they are reflected in WWP. 
· SPARC matching month to month is not the main concern.
· John Doudna and Keisha Kaatz are working to create a standardized reconciliation process.


8. CLOSING	Owner:	Anna Sainsbury
	Time Allotted:	5 minutes
Details: Discussion if needed.

Discussion:  
· Reminder – No meeting in February.
· Please submit agenda items via e-mail to Anna Sainsbury anna.sainsbury@wisconsin.gov. 
· Please include Topic, Presenter, and Duration for planning purposes. 
· Please provide Anna with presentation documents prior to the meeting. 

[bookmark: _Hlk49512801]
Next Meeting:
March 25, 2026
10:30am – 12:00pm
Microsoft Teams
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Annual Operations 
Memos


Tax Credit Information for the 2026 Tax Season
2026 Federal Poverty Guidelines







2026 Federal Poverty Level Changes for 
Wisconsin Works and Related Programs
• Announces 2025 FPL guidelines and corresponding program 


income limits. 
• Effective Date of CARES Mass Change is Feb. 1


• The CARES mass change will run on Saturday 2/7/2026, select all 
ongoing W-2 groups to compare their income to the 2026 FPL amounts 
for March eligibility.


Estimated Publication: Week of Feb. 2







Earned Income, Homestead, and Other 
Tax Credits OM & Flyer
• Joint memo between DCF and DHS. 
• Outlines tax credit information and maximum credit amounts 


for the 2026 tax season.
• Provides a reminder on how to count tax credits when 


determining financial eligibility.  


Estimated Publication: Feb. 13







Forms Updates 
Mental Health Report -and- Medical Capacity & Examination 







Mental Health Report,
Medical Examination & Capacity 
Updated form versions will be published mid-late February.
• Links in W-2 Policy Manual and the Documents in DCF Forms Repository 


will update upon publication, BWF will send HD email when available.
• No policy changes in 2026.





		Annual Operations Memos

		2026 Federal Poverty Level Changes for Wisconsin Works and Related Programs

		Earned Income, Homestead, and Other Tax Credits OM & Flyer

		Forms Updates 

		Mental Health Report,�Medical Examination & Capacity 




image2.jpeg
Wisconsin Department of

v
V Children and Families




