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Implementation fidelity is an important part of the P.S. Program. The program practice requirements
are in place to assure that after reunification high risk families stay meaningfully engaged and that
counties assess their strengths and risks to inform the development of family-centered case plans, and
provide the family with interventions to support safety, well-being, and permanence. The timely
completion and documentation of program practice requirements is required to demonstrate a
consistent approach is being implemented and to gather important information about the families’
participation in services and progress towards well-being.

To support and monitor the completion of practice requirements for families enrolled in the program a
report is available in eWiSACWIS, called the PS Program Case Management Report, SM08X118. The
information from this report is also utilized to produce county specific data for the P.S. Program
Scorecard. Most performance management definitions in the SM08X118 Report are based on the PS
Program Start Date, which is the day after the discharge/reunification date. If multiple siblings reunify
at different times, the PS Start Date is the primary program referral child’s discharge/reunification date.

1. Baseline CANS Completion: Timely completion includes CANS with an approval date between

30 days before and 10 days after the PS Program Start Date (e.g. If the child’s reunification date
is July 1, the CANS approval date is between June 2 and July 11).

2. Middle CANS Completion: Timely completion includes CANS with an approval date 5-7 months
(152 - 213 days) after the PS Start Date (e.g. If the child’s reunification date is February 15, the
approval date is between July 15 and September 15).

3. Final CANS Completion: Timely completion includes CANS with an approval date between the
first day of the 11th month and the PS end date plus 10 days (335 — 375 days) after PS Start Date
(e.g. If the child reunified January 12, the final CANS is due between December 12 and January
22).

4. Initial Case Plan Completion: Timely completion includes a Case Plan with an approval date
between 0 - 45 days after the PS Start Date.

5. Middle Case Plan Completion: Timely completion includes a Case Plan with an approval date
between 1.5 and 7 months (46 - 216 days) after the PS Start Date.

6. Case Contact Completion: Contact must have occurred with any responsible party in the

household (per legal status chart in the “Read Me” tab). Contacts that occurred in a calendar
month between any county case worker and any family member in the case are counted.
Attempted contacts are not included in this report.

7. MESR Completion: This is counted by case ID for the previous month for all families enrolled for

fifteen or more days. It must be completed by the 20" of the following month.

8. Cost Reporting: The County submitted the most recent quarterly cost report (or received
permission to report costs as an adjustment in the next quarter).

9. Number of Re-entries into OHC: Any child enrolled in the P.S. Program who re-entered care,
including brief re-entries of 30 days or less.




Baseline CANS
Completed and
Approved within 30
days prior to
reunification or 10
days after

Middle CANS
Completed and
Approved between
the first days of
fifth and seventh
month (152-213
days) after
reunification

PS Program CANS Completion Timeline

Final CANS
Completed and
Approved between
first day of the 11t
month and 10 days
after the 12th
month (335 - 375
days) after
reunification



Initial Case Plan
Completed and
Approved 1-45
days after
reunification

Middle Case
Plan Completed
and Approved
46-216 days
after
reunification

PS Program Case Plan Completion
Timeline

Update Case
Plan Completed
as needed, no
additional
requirements



Last Month of Post-Reunification
Intervention to Case Closure

Final CANS Family Team
Approved 11 Meeting to Case Closure in

months after Debrief and eWIiSACWIS
reunification Transition




