Diversify Your Board of Directors

A diverse Board of Direclors ensures thal yvour agency has new thoughis. insights, and perspeclives
on any issue evaluated. There will be multiple views on the ouleome ol any aclion, guaranteeing
various risks are considered hefore a final deeision. Diversilying your Board is essential for a
nonprofit's survival in today's ever-changing business landscape.

Diversilving a Board of Directors must be done purposelully. Below are best praclice
recommendations Lo assisl in the diversifying and maintenance of a strong Board.

Interview Process

Recruitment Process

Q Training/Mentorship

- Financial contribution
requirements should not
decrease diversification
efforts. Financial
contributions should be
whatever is meaningful for
each board member.

« Technology should be used
to advertise Board
positions and as a resource
for conducting meetings.
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