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Name of Panel: Jefferson County Citizen Review Panel (CRP) 
  
Contact Person 
& Title: 

Laura Wagner-IA& Juvenile Intake Supervisor-JCHSD 
Brent Ruehlow-Child and Family Manager-JCHSD 

 
Briefly describe the panel’s meeting schedule and number/types of meetings, 
including subcommittee and workgroup meetings, held in 2014. 
As a new panel Jefferson’s CRP began its work in 2014 and held three meetings in the 
second half of the year. 

 May 7, 2014 
 August 20, 2014 
 November 13, 2014 

These meetings were scheduled for 3 hours each as we developed our identity and built 
an understanding of the panel’s mission.  We attempted to form two sub-committees that 
focused on recruitment of additional true “citizens” and a committee that focused on 
building a resource guide for the County of Jefferson. 
 
Please provide a summary of the panel’s activities in regards to: 
 

1. Evaluating the extent to which the State and the local child protection 
agencies are fulfilling their child protection responsibilities. 
 

The CRP provided training and education to the panel regarding the Access and Initial 
Assessment process to increase the panels overall understanding of the CPS process. 

 
2. Evaluating local and State progress under the State CAPTA Plan. 

 
As a new panel we have just begun looking at this piece and are currently planning for 
2015. It appears we have great deal of energy around the role of the GAL and assuring 
that representation of the best interest of the child is being sufficiently handled.  
 

3. Activities related to public outreach and comment to assess the impact of 
current child protection procedures and practices on children and families in 
the community. 
 

 
Due to this being Jefferson County’s first year as a CRP, most of our time was spent 
developing a shared meaning and mission, as well as recruiting members.  The co-chair 
of the panel did make a presentation to the Human Services board about Jefferson’s 
designation as a CRP and its mission.  Additionally, the other co-chair of the panel 
conducted two informational sessions with local school districts on the Access and Initial 
Assessment standards as well as mandated reporting. 
 



 
Did the panel conduct any reviews of CPS cases, child fatalities and near fatalities?  
If yes, please describe. 
 
The panel did not review any CPS cases in our infancy nor any child fatalities. However, 
our co-chair serves on the county wide Child Death Review Team for Jefferson County. 
 
Please describe any other panel activities or issues addressed in 2014. 
 
As we found our way in 2014 our panel decided that we would meet bi-monthly moving 
forward in 2015 and those dates were set.  Additionally, as a new panel we are able to 
send four potential members to the state wide CRP conference in early 2014 which was 
helpful in the formation of our local panel. 
 
Please describe activities planned or held to date in 2015. 
 
Now that we are becoming a fully developed CRP, we have had the opportunity to begin 
various projects and plan for others: 

 Recently completed English and Spanish versions of a “Home Alone” pamphlet. 
 Recently completed English and Spanish versions of “When Does Discipline 

Become Abuse?” pamphlets. 
 Radio and newspaper outreach regarding the mission of our CRP and recruitment. 
 Several members will attend the state wide and national CRP conference. 
 Develop a local CRP logo to assist with our brand. 
 Develop a “What is a Dirty House?” and “What is Emotional Abuse?” pamphlet. 

 
Panel recommendations to improve child protection services at the local level: 
 

 The panel has expressed a desire to continue to educate the community at-large 
regarding the CPS standards and what is allowable and what is not possible in 
local CPS prevue. The panel felt it is important to decrease negative 
misperceptions and any assistance locally and statewide to do so was endorsed. 

 The panel would like to explore additional services for drug affected infants 
moving forward. 

 
Panel recommendations to improve child protection services at the State level: 
 

 The panel felt strongly that additional and more explicit guidance was needed in 
regards to the release of confidential records and confidentiality overall for 
schools, providers and GAL’s. 

 The panel felt it was important for additional resources and support to be 
allocated for Heroin addicted parents and their families. 

 The panel would like to see additional resources allocated for “at risk” families 
prior to substantiation. 

 



Optional/additional information or comments: 
 The co-chair of our CRP agreed to take part in the statewide CRP project. 
 Jefferson County has greatly appreciated the support from Paula Brown whom 

assisted us greatly in getting our local CRP up and running and facilitated great 
discussion while offering guidance as we found our shared values. 

 
 
 
Please submit the completed CRP Annual Report and the panel’s current 
membership list to the State of Wisconsin Department of Children and Families by e-
mailing copies to Paula Brown at PaulaL.Brown@wisconsin.gov.  The annual report and 
the DCF response to each report will be posted on the DCF Citizen Review Panel web 
page at http://dcf.wisconsin.gov/children/citizen_review/default.htm.  Thank you.   


