
	CLASSIFICATION TITLE- SUB-TITLE

PROGAM & POLICY ANALYST – ADVANCED (PPA-Adv.) LTE

	

	POSITION SUMMARY


	Under the general direction of the Ongoing Services Section Manager, this position develops, creates and oversees multiple contract processes, including “Request for Procurement” for major contracts serving child welfare in Milwaukee County, aiding in the coordination of child welfare programs and program effectiveness measures on behalf of the Division of Milwaukee Child Protective Services (DMCPS) within the Wisconsin Department of Children and Families (DCF).  

This position will be a direct aid to the Ongoing Services Section Manager in areas of data collection, evaluation, and program maintenance; determination of programmatic performance outcomes and successful coordination with quality improvement plans to ensure child safety, increase stability and permanence, and increase well-being through the implementation of sound practice and adherence to policies.  This position will develop and implement policies and programs in compliance with state and federal laws, WI Administrative Rules, DMCPS policies and procedures, conditions set forth in court-ordered settlement agreements and established corrective action plans.  

The position will ensure that appropriate services are provided to the children of Milwaukee County to provide them with safe, nurturing and permanent families.




	TIME %
	GOALS AND WORKER ACTIVITIES


	40%
	A. Develop and oversee multiple child welfare and prevention contract and programmatic procurement opportunities, in coordination with the Ongoing Services Section Manager. Develop performance monitoring plans for each contractor and determine compliance with programs.

	
	A1.  Act as a resource, subject matter expert, and liaison to agencies to ensure that child protective services are provided through a coordinated delivery system and according to state standards and policy.

A2.  Evaluate, monitor and direct “Request for Procurement” processes, including the writing of RFP documents, Scope of Services, Performance Monitoring Plans. 

A3.  Provide consultation/technical assistance to contracted agency staff on statute, practice or policy questions and or case specific issues, if needed.

	
	A4.
Conduct multi-level case reviews; track progress and practice trends based on review findings, analyze and collate data and information gathered during case review, and prepare reports regarding the case review and any identified recommendations.  

	
	A6. Use group process facilitation, project management, and strategic development skills to coordinate and advance department efforts with both internal and external shareholders. 

	25%
	B. Analyze federal law/regulations, state laws/administrative rules, and program policy and procedures which govern child welfare and division programs to prepare plans and recommendations for program improvement

B1. Development of policy, tools, and case management practices that reflect quality improvement in the operation of the section and division in relation to child welfare services.

B2. Identify state law that requires modification or potential impact to current programs and draft alternative courses of action, present recommendations to management.

B3. Develop methods for evaluating and measuring the impact of DMCPS child welfare initiatives, impact, and programs. 

B4. Coordinate with key stakeholders, including other DCF staff, internal/external agencies to develop and deliver technical assistance to local child welfare agencies. 



	25% 
	C.     Develop and update child welfare policies for Milwaukee County. Act as a content and writing lead on policies, guidance, and memos for both internal staff and external contract staff.   



	
	C1.  Working with the Ongoing Services Section staff, write policies in relation to state-wide, national, and local changes. Ensure all policies are up to date and accurate. 



	
	C2.  Participate in the development of program performance reports from division data systems to use for program evaluation purposes.



	
	C3.   Participate in committees and workgroups designed to carry out the Division’s goals and priorities to include providing expertise in problem-solving, project management, facilitating the writing of policies, job aides, issue papers, fiscal notes, and other documents as needed.  



	
	C4.  Respond to questions, inquiries and information requests from the legislature, other states, medical professionals, local agencies, and advocacy groups related to child welfare policy, program performance and program evaluation.



	
	C5.  Interpret and present complex polices and the reasoning and purpose behind them in usable and understandable format to a wide range of audiences.

	
	

	10%
	D.  Miscellaneous Duties and Responsibilities.



	
	D1.
As directed, represent the Milwaukee Child Welfare Program in Division, Departmental meetings and serve as representative of DMCPS on internal and local committees and work groups

D2.  In consultation and collaboration with the Ongoing Services Section Chief, respond to state legislators, legislative audit and fiscal bureaus, senior members of the administration, and the Office of the Secretary.   



	
	D3.   Provide Departmental interpretations of policy and standards in contacts with courts, schools, legal professionals, other social service agencies, and other constituents.



	
	D4.   Observe, assist, and participate in workshops/meetings coordinated by staff and provide agency training as needed on policies, standards, procedures and code.



	
	D5.
Serve as a job expert when filling vacant positions.



	
	D6.
Participate in training to maintain professional skills and knowledge.




	Knowledge and Skills


	1. High degree of skill in the use of computers and computer software such as MS EXCEL, WORD, ACCESS, OUTLOOK.  Familiarity with the Wisconsin Statewide Automated Child Welfare Information System (eWiSACWIS). 

2. Knowledge of current social and economic problems and ways in which these problems affect individuals and families.

3. Skills in program evaluation and monitoring techniques and strategies. 

4. Ability to read quantitative data and discern qualitative meaning that can lead to conclusion or action.  

5. Knowledge of the State and Federal Laws, WI Administrative Rules, and policies and procedures related to child welfare in Wisconsin.  

6. Ability to relate to people in a culturally competent and understanding manner with concern for their values, experiences, circumstances, and feelings.

7. Knowledge of policy development/research, program evaluation and monitoring techniques and strategies. Extensive knowledge of program evaluation theory and practice including evaluation design.

8. Knowledge of practices and responsibilities of public child welfare functions across all program areas;   Access, Initial Assessment, Safety Services, Adoption, Foster Care Licensing, Ongoing Case Management, Kinship care, Independent Living, Independent Investigation.

9. Ability to effectively communicate and to present information (related to policy, procedures, best practice and state standards) verbally and in written form.

10. Ability to conduct interviews with staff, caregivers, biological and adoptive parents and children, and key stakeholders analyze information gathered.

11. Ability to plan and organize work in an effective and timely manner; including considerable knowledge of planning and implementing major projects.

12. Knowledge of the intersection of the fields of social work, case management, criminal justice, juvenile justice, childhood education, AODA issues, conflict resolution, project management, healthcare, and related fields.

13. Knowledge of social and psychodynamic factors concerning child welfare services and application of family systems theory, child and family development, crisis intervention theory, social work intervention and the dynamics of child abuse and neglect.

14. Ability to maintain data and case review integrity and prepare clear, concise reports for management use.

15. Considerable knowledge regarding the use of automated data systems to collect information and the development of information reports.

16. Ability to provide technical assistance in child welfare, policy creation and data integrity issues.

17. Ability to work cooperatively, and establish and maintain effective working relationships within the agency, with DCF staff, other social service agencies, courts, schools and the community.





