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Milwaukee
AGENDA

Welcome and Introductions
Linda Davis, Chair

Approval of September and July Minutes

Complaint Resolution Process Data Presentation
Mark Sarvela, Bureau of Performance
Management, DCF

Overview of DCF Budget Process
Kim Swissdorf, Budget Director, DCF

Ad Hoc Budget Committee Report
Linda Davis, Chair

Progress on Access and Initial Assessment
Functions

e Progress on Initial Assessments

e Recruitment Strategies

e Information on Caseloads and Turnover
Mary Pat Bohn, Acting Director, BMCW

DCF Updates
e Update on Community Listening
Session/Director Search
e Status and Description of Re-organization
Proposal
Ron Hunt, Deputy Secretary, DCF

Agencies on Staff Turnover, Recruitment and
Retention

Alison McMorrow, SaintA; David Whelan,
Children’s Hospital of Wisconsin

Community Forum
Linda Davis, Chair
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