Exhibit 2: Performance Monitoring Plan
Treatment Foster Care Contract
with the Division of Milwaukee Child Protective Services (DMCPS)

Contract Period: January 1, 2026 — December 31, 2026

Performance Monitoring
The Contractor will utilize a shared document to report the number of licensed homes, beds
available and beds unavailable monthly. The same document will be used by the contractor to

record the measures below.

Goal 1: Children placed in TFC homes will have treatment needs that

require services beyond the scope of general foster care

Measure Reporting Frequency ‘ I\F;I:ft?;:l ‘
No more than 20% of placements will be children with a Quarter] Manual
CANS score less than 3. y

W Children placed in TFC homes will have placement stability

. Report
Measure Reporting Frequency ‘ Type ‘
No more than 25% of placement changes will be a result
- Quarterly Manual
of a 15 day notice or emergency removals

needs of children that require out-of-home placements

W TFC agencies will license families that are able to meet the

. Report
Measure Reporting Frequency Type
More than 50% of available beds will be utilized Quarterly Manual
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