
Contract Start Date: 01/01/2023 Contract End Date: 12/31/2023

Objective Performance Metric Evaluation Type Evaluation Timeframe

Ensure that youth has an updated and effective treatment plan, including 
crisis planning and methods of intervention to prevent and decrease 
placement disruptions, through the use of formal and informal supports. 

# of treatment plans required to be updated
# of treatment plans completed quarterly 

Benchmark: 75% compliance with completion and submission to 
the contracted case management agency of an updated treatment 
plan quarterly

Agency will submit report to DMCPS Quarterly throughout contract period

Youth will be provided with prevention services to reduce the risk of 
risky behaviors, including missing from care and involvement in youth 
justice. 

Youth will be an active member in their treatment plan by 
participating in the treatment planning meeting and signing the 
treatment plan.

Benchmark: 75% youth participation 

Benchmark: 75% of youth are able to identify triggers that lead 
them to participate in risky behaviors

Agency will submit report to DMCPS Quarterly throughout contract period

Objective Performance Metric Evaluation Type Evaluation Timeframe

Provide a stable environment free from placement disruptions

# of placement/program discharges
# of placement discharges requested by the contracted agency 

Benchmark: At least 75% of placement moves will be requested by 
the contracted case management agency

Agency will submit report to DMCPS Quarterly throughout contract period

Objective Performance Metric Evaluation Type Evaluation Timeframe

The Contractor will attend quarterly DMCPS TFC meetings and 
Collaboration meetings. Benchmark: 100% of scheduled meetings will be attended Internal monitoring Annual evaluation 

DMCPS Performance Monitoring Plan 
for Contracted Child Placing Agencies 

(AKA Treatment Foster Care)

DMCPS Contract Administrator: Wendy Miller 

Goal #2: Provide a safe and stable environment for each child placed in a Level 3/4 foster home. 

Goal #1: Provide high-quality programming for all youth specific to the needs of the child.

Goal #3: The agency will be an active partner in child welfare in Milwaukee. 


