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Request for Need Determination Application Scoring Sheet
Use of form: This form is used to evaluate Request for Need Determination Applications, form dcf-f-5925 Applications are de-identified, for the reviewer. Scores will be combined with other reviewers to determine the final ranking.
Instructions: Once the reviewer has read the Request for Need Determination Application and accompanying documents, this form is used to evaluate the application based on the criteria listed below. Each criterion should be scored independently based on the information provided. Do not compare one application against another.
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	Item/Criteria
	Points
	Score

	APPLICATION – 5 total points

	Fully completed application
	5
	[bookmark: Text3]  

	Mostly complete application with minor missing details
	3-4
	  

	Incomplete sections or vague responses
	1-2
	  

	Major omissions, unclear or missing information
	0
	  

	[bookmark: Text4]Notes:      

	STATEMENT OF SCOPE – 25 total points

	Clearly described trauma-informed model aligned with Statement of Need (SON), evidence-based practices and individualized services
	18-25
	  

	General treatment model described with some trauma-informed elements, moderate alignment with SON
	10-17
	  

	Basic overview, lacks detail or specificity or limited trauma focus
	5-9
	  

	No clear model, does not address trauma-informed care or SON
	0-4
	  

	Notes:      

	STAFFING PLAN – 10 total points

	Comprehensive plan that includes a detailed staff training plan/model that reflects trauma informed care, crisis response, and ongoing professional development
	9-10
	  

	Adequate staffing plan - some roles or qualifications may be underdeveloped, describes plan that meets some of the requirements
	6-8
	  

	Vague roles or qualifications, questionable feasibility
	3-5
	  

	Incomplete or missing plan
	0-2
	  

	Notes:      

	BUDGET AND FINANCIAL CAPACITY – 10 total points

	Detailed, realistic budget; includes proof of sustainable funding; contingency planning
	9-10
	  

	Budget present but with minor gaps, basic funding info
	6-8
	  

	Limited budget info or unrealistic assumptions, minimal financial documentation
	3-5
	  

	No budget or unclear financial capacity
	0-2
	  

	Notes:      

	PROPERTY OWNERSHIP/RENTAL SUITABILITY – 10 total points

	Specific property identified, meets SON, includes licensing considerations and has clear plan for maintenance repairs
	9-10
	  

	Property options identified and plan for maintenance submitted, generally meets needs but lacks detail
	6-8
	  

	Vague or tentative property plan and maintenance plan, questionable suitability
	3-5
	  

	No clear plan for property or maintenance or incompatible property
	0-2
	  

	Notes:      

	MONITORING AND EVALUATION – 10 total points

	Detailed QA/QI plan with metrics, processes for feedback and improvement
	9-10
	  

	General plan, some quality measures identified
	6-8
	  

	Minimal evaluation process; lacks specific tools/measures
	3-5
	  

	No clear plan or unclear approach
	0-2
	  

	Notes:      

	ACCREDITATION AND QRTP CERTIFICATION PLAN – 15 total points

	Detailed timeline and steps toward accreditation, realistic plan for QRTP certification within 2 years
	11-15
	  

	Intent described, general steps but missing detail
	7-10
	  

	Vague or incomplete plan
	3-6
	  

	No plan or not addressed
	0-2
	  

	Notes:      

	PROJECT READINESS – 15 total points

	Comprehensive timeline with clear milestones from hiring to youth placement
	11-15
	  

	Mostly complete, reasonable milestones
	7-10
	  

	Basic or unclear timeline
	3-6
	  

	No timeline or unrealistic plan
	0-2
	  

	Notes:      

	TOTAL SCORE
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