DEPARTMENT OF CHILDREN AND FAMILIES
Division of Early Care and Education


Local Agency Child Care Fraud Plan Contract Year 2016

Personal information you provide may be used for secondary purposes [Privacy Law, s. 15.04(1)(m), Wisconsin Statutes].
Attach any corresponding forms you refer to when answering the questions on this form.

	I.	AGENCY INFORMATION

	Local Agency Name
[bookmark: _GoBack]     

	1A.	Primary Agency Fraud Contact Information

	Name
     
	Position
     

	Email
     
	Direct Telephone
     

	Address
     
	[bookmark: Check1][bookmark: Check2]|_| Yes   |_| No    Full Time?

	Attach the following forms if your agency subcontracts for fraud services.
[bookmark: Check3][bookmark: Check4]	|_| Contract	|_| Responsibilities of agency subcontractor / consortium

	List below any additional individuals who perform Program Integrity activities including front end monitoring, quality assurance, fraud detection and overpayment calculations.

	Name
	Position
	Email
	Full / Part Time
	Percent of Time Dedicated to Child Care Program Integrity

	     
	     
	     
	[bookmark: Check5][bookmark: Check6]|_| FT   |_| PT
	     

	     
	     
	     
	|_| FT   |_| PT
	     

	     
	     
	     
	|_| FT   |_| PT
	     

	     
	     
	     
	|_| FT   |_| PT
	     

	     
	     
	     
	|_| FT   |_| PT
	     

	1B.	FFY 2015 / CY 2015 Through September 2015 Fraud Prevention / Detection Activity

	Number of Provider Case Referrals
     
	Number of Provider Cases Investigated
     
	Number of Provider Cases Resulting in Payment Refusal, Suspension or Termination
     
	Number of Provider Cases Referred for Criminal Investigation
     

	Number of Client Case Referrals
     
	Number of Client Cases Investigated
     
	Number of Client Cases Where an IPV was Determined
     
	Number of Client Cases Referred for Criminal Investigation
     

	II.	PROGRAM INTEGRITY RELATED TRAINING

	The Department of Children and Families provided a variety of Shares related trainings in 2014-2015.  Please answer the questions below regarding Shares related trainings your individual agency took advantage of.

	2A.	FFY 2015 / CY 2015 Through September 2015 Fraud Prevention / Detection Activity

	Check the corresponding boxes below regarding the trainings you or your agency staff attended pertaining to fraud during the calendar year of 2015.
[bookmark: Check7][bookmark: Check9]|_| WAPAF	|_| Agency requested training conducted by DCF
[bookmark: Check8][bookmark: Check10]|_| Licensing / certification round table	|_| Certification refresher
[bookmark: Check11]|_| Other (List):       

	Which trainings did your agency find the Program Integrity aspect most helpful and why?
     

	III.	UTILIZATION OF FRAUD RELATED WEBI REPORTS

	The use of various databases, systems and other government programs to monitor the Wisconsin Shares Program is strongly encouraged by the department.  This section will focus on the use of these tools within your agency.

	[bookmark: Check12][bookmark: Check13]|_| Yes   |_| No	Does your Agency use WEBI reports for program monitoring?

	Who in your Agency has access to fraud related WEBI reports?  (List in table below.)

	Name
	Position
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	Check any fraud related reports that your agency routinely utilizes for program integrity efforts.  Click to see a description of each report.



	[bookmark: Check17]|_| CC-Provider Attendance Query (Extended) (Case #)
	[bookmark: Check25]|_| Certified Current Auth Count GT 6

	|_| CC Current Authorization PIN Count GTE 2
	[bookmark: Check19]|_| Current LFAM Auth Count GT 12 – 3 reports

	[bookmark: Check15]|_| CC Current Authorized Hours Greater than 50
	[bookmark: Check21]|_| Current LFAM Auth Count GT 16 - last 30 days

	[bookmark: Check27]|_| Current Authorization Utilization
	[bookmark: Check20]|_| CC Dually Regulated Current Provider Address Listing

	[bookmark: Check22]|_| CC Child without SSN after 90 days Summary
	[bookmark: Check18]|_| Parent Employment Summary by County

	[bookmark: Check24]|_| CC Child WO SSN after 90 days
	|_| Red Flag Reports

	List below any additional reports your agency would like DCF to create.
     


	IV.	CLIENT RELATED PROGRAM INTEGRITY EFFORTS



	Local agencies are contractually responsible for preventing and correcting improper child care payments, establishing and collecting overpayments, and determining which cases will be referred for further investigation, to the fraud investigator, and / or to the District Attorney’s office for criminal prosecution http://dcf.wisconsin.gov/childcare/wishares/pdf/chapter2client.pdf .  Answer the questions below regarding client related Program Integrity efforts.



	4A.	Client Front End Verification (FEV):  Eligibility



	Prevention of improper payments is crucial to reducing the number and size of overpayments; successful FEV and data exchanges should be established.  http://dcf.wisconsin.gov/childcare/wishares/pdf/chapter2client.pdf   Please answer the questions below regarding your agency’s FEV processes.



	[bookmark: Check29][bookmark: Check30]|_| Yes  |_| No
	An Error-Prone-Profile (EPP) is a list of characteristics recognized by the local agency as common to error prone cases (Chapter 2.1.1.1).  Does your agency evaluate EPP characteristics regularly to determine if they are effectively identifying error prone cases?

	Check the position that is routinely responsible for client front end verification within your agency.

	[bookmark: Check31]|_| Economic Support Worker
	[bookmark: Check32]|_| Authorization Worker
	[bookmark: Check33]|_| Economic Support Supervisor

	[bookmark: Check34]|_| Eligibility Worker
	[bookmark: Check35]|_| Case Manager
	[bookmark: Check36]|_| Income Maintenance Worker

	[bookmark: Check138]|_| Child Care Subsidy Coordinator

	[bookmark: Check37]|_| Other (List):       

	Check the boxes below that apply to characteristics your agency attributes to an EPP.

	

	|_| Household expenses exceed total household income or unsatisfactory explanation of meeting living expenses

	|_| Reported income does not coincide with IRS; wage match or state tax forms

	[bookmark: Check43]|_| Suspicion of unreported income

	[bookmark: Check46]|_| Unusual or questionable household composition or movement of people into and out of the household

	[bookmark: Check47]|_| Questionable presence of absent parent / spouse in household

	[bookmark: Check48]|_| Questionable custody / physical placement of children

	[bookmark: Check49]|_| Landlord is the absent parent, friend, family or ex-spouse

	[bookmark: Check50]|_| Client works for or is related to the requested child care provider

	[bookmark: Check141]|_| Past overpayment established in government program

	[bookmark: Check142]|_| Past referral / conviction of fraud

	[bookmark: Check143]|_| Recent arrival to county and / or highly mobile family

	[bookmark: Check144]|_| Previous case closure due to failure to provide essential, incomplete, unclear or contradictory information

	[bookmark: Check42]|_| Unreasonable explanation of income or lack of income

	[bookmark: Check51]|_| Reported telephone number does not work

	[bookmark: Check52]|_| Conflicting documentation differing from what is reported or questions are left blank on application form

	[bookmark: Check53]|_| Collateral contact statements are inconsistent with client’s statement

	[bookmark: Check54]|_| Other – Describe below
     

	4B.	Client:  Front End Verification – Authorization

	Check the boxes that apply to processes used by your agency to verify information is correct and a client is receiving appropriate benefits.

	

	[bookmark: Check55][bookmark: Check56]|_| Work and / or school schedules	|_| Residency	|_| Household composition

	[bookmark: Check58]|_| Unearned / earned income	|_| Custody agreements / placement records

	|_| Discuss any new or conflicting information or documentation with client

	|_| Staff is knowledgeable of eligibility requirements and verification options available to them

	|_| Check information regarding provider in CSAW (authorizations, utilization, hours of operation and ability)

	|_| Run WEBI reports if applicable

	|_| Check information regarding provider’s hours of operation, capacity, ratio numbers, etc.

	[bookmark: Check57]|_| Income details

	|_| Initiate collateral contacts	|_| Internal Quality Assurance review is established

	|_| Staff is trained and knowledgeable regarding error prone profiles

	[bookmark: Check59]|_| Staff is familiar with interviewing techniques for information gathering from clients

	[bookmark: Check60]|_| Staff is familiar with internal / external referral process

	|_| Other – Describe below
     

	4C.	Client:  Fraud Referral Intake Process

	Local agencies are responsible to establish a tracking method for all referrals (Chapter 2.1.3.3).  Check the boxes below that apply to your local agency’s referral intake processes.  Specifically, once your agency receives a referral the next steps are:

	Communication

	|_| Supervisor / Fraud investigator reviews referral to determine if further action is required

	|_| Other appropriate program areas (ex. FoodShare, W2, BadgerCare, etc.) are informed

	|_| Referral is submitted to investigative agent.  Agent’s name:       

	Tracking

	[bookmark: Check61][bookmark: Check62]|_| Referrals are centrally tracked	|_| Referral process / documents are established

	Documentation

	|_| Fraud referral form is completed  (Please attach)

	Other

	|_| Other – Describe below
     


	4D.	Client Investigation

	Check the boxes of the investigative techniques your agency routinely uses to investigate client fraud.

	

	[bookmark: Check63]|_| Request additional information from employer

	[bookmark: Check65]|_| Record collection from provider

	[bookmark: Check67]|_| Investigate household composition

	[bookmark: Check69]|_| Interviews with child care provider

	[bookmark: Check71]|_| Interviews with collateral contacts

	[bookmark: Check66]|_| Interviews with customer

	[bookmark: Check73]|_| Additional documentation is requested from provider

	[bookmark: Check74]|_| Summary is written up of preliminary investigative findings and kept internally

	[bookmark: Check75]|_| Summary is written up of preliminary investigative findings and submitted to additional agencies

	[bookmark: Check64]|_| Surveillance by local agency

	[bookmark: Check68]|_| Unannounced home visit

	[bookmark: Check70]|_| Announced home visit

	[bookmark: Check72]|_| Consult with Department of Children and Families

	[bookmark: Check76]|_| Surveillance with contractor – Please list

	
	     

	[bookmark: Check77]|_| Other – List below

	
	     

	4E.	Client:  Overpayments

	Check the boxes relating to tools that your agency uses routinely to calculate client overpayments

	[bookmark: Check78][bookmark: Check79][bookmark: Check80]|_| Internal Excel spreadsheet	|_| PIES	|_| Manual calculation

	|_| Other – List below

	
	     

	V.	PROVIDER RELATED PROGRAM INTEGRITY EFFORTS

	Local agencies are contractually responsible for preventing and correcting improper payments, establishing and collecting overpayments, and determining which providers should be referred for further investigation, to the fraud investigator, and / or to the District Attorney’s office for criminal prosecution.  These responsibilities encompass eligibility, authorizations, attendance reporting, and all other activities related to the expenditure of Wisconsin Shares benefits (Chapter 2.2.0).  Answer the questions below regarding Provider related Program Integrity efforts.

	5A.	Provider:  Front End Verification (FEV) – Red Flags

	Prevention of improper payments is crucial to reducing the number and size of overpayments; successful FEV and data exchanges should be established (Chapter 2.2.1).  Answer the questions below regarding your agency’s FEV processes.

	|_| Yes   |_| No
	Does your agency evaluate EPP / Red flag characteristics regularly to determine if they are effectively identifying error prone cases?

	Check the position that is routinely responsible for front end verification efforts for providers within your agency.

	[bookmark: Check81]|_| Economic Support Worker
	[bookmark: Check82]|_| Authorization Worker
	[bookmark: Check83]|_| Economic Support Supervisor

	[bookmark: Check84]|_| Eligibility Worker
	[bookmark: Check85]|_| Case Manager
	[bookmark: Check86]|_| Income Maintenance Worker

	[bookmark: Check139]|_| Child Care Coordinator

	|_| Other – List below

	
	     

	Check the boxes below that apply to characteristics your agency attributes to EPP / Red flags for a provider (Chapter 2.2.1.1)

	

	[bookmark: Check89]|_| Referral / conviction of fraud

	[bookmark: Check91]|_| Provider has high Shares children per slot

	[bookmark: Check90]|_| History of no access visits

	[bookmark: Check93]|_| Provider has history of reporting 100% attendance / high utilization

	[bookmark: Check95]|_| Provider has school-aged children with high authorized hours

	[bookmark: Check87]|_| Provider is receiving other government services

	[bookmark: Check88]|_| Provider is violating 40% rule

	[bookmark: Check92]|_| Provider has high annual Shares revenue

	[bookmark: Check94]|_| Provider has Shares children with more than 75 hours attended

	[bookmark: Check96]|_| History of violating Shares related licensing / certification rules

	[bookmark: Check97]|_| Past overpayment established in government program

	|_| Other – List below

	
	     

	5B.	Provider:  Front End Verification – Monitoring

	Check the boxes that apply to processes routinely used by your agency during front end monitoring.

	

	[bookmark: Check100]|_| Check provider’s utilization

	[bookmark: Check99]|_| Check provider’s capacity / ratio numbers

	[bookmark: Check101]|_| Check provider’s hours of operation and availability

	[bookmark: Check103]|_| Check provider’s enrollment numbers / authorizations

	[bookmark: Check107]|_| Attendance Report forms are reviewed for under utilization, holiday / school closed hours, completeness, etc.

	|_| Staff is trained and knowledgeable of red flags / Error Prone Profiles (i.e., high number of authorizations per slot)

	[bookmark: Check110]|_| Internal Quality Assurance review is established to ensure current agency processes are efficient

	[bookmark: Check98]|_| Check provider’s compliance history

	[bookmark: Check102]|_| Check if provider is in violation of 40% rule

	[bookmark: Check104]|_| Check if client is related to provider

	[bookmark: Check105]|_| Red flags or referrals are reviewed

	[bookmark: Check106]|_| Providers with EPP / Red flags are required to send in attendance records each week for monitoring

	|_| Referrals are tracked using agency’s tracking system

	[bookmark: Check108]|_| Licensing / certification is notified of any violations

	|_| Referral process / documents are established

	[bookmark: Check109]|_| Other government programs are notified of any violations (if applicable)

	|_| Staff is familiar with internal / external referral process

	|_| Staff is familiar with interviewing techniques for information gathering from clients / providers

	|_| Other – List below

	
	     

	5C.	Provider:  Investigation

	A process is in place to investigate the following types of providers:
[bookmark: Check111][bookmark: Check112][bookmark: Check113]|_| Certified only	|_| Licensed only	|_| Certified and Licensed

	Who performs the above referenced provider investigations?
[bookmark: Check114][bookmark: Check115][bookmark: Check116]|_| In-house employees	|_| Investigations are outsourced	|_| Department of Children and Families

	Check the boxes of the investigative techniques your agency routinely uses to investigate provider fraud.

	

	[bookmark: Check119]|_| Referral follow-up

	[bookmark: Check118]|_| Unannounced site visit

	[bookmark: Check120]|_| Attendance record review

	[bookmark: Check123]|_| Record collection from provider

	[bookmark: Check124]|_| Interviews with child care provider / parents

	[bookmark: Check126]|_| Request parent work schedule / actual hours

	[bookmark: Check117]|_| Surveillance by local agency

	[bookmark: Check121]|_| Utilization of DCF systems / databases

	[bookmark: Check122]|_| Request documentation from other government programs

	[bookmark: Check125]|_| Interviews with collateral contacts

	[bookmark: Check140]|_| Request assistance from DCF

	[bookmark: Check127]|_| Surveillance with contractor – List

	
	     

	|_| Other – List below

	
	     

	5D.	Provider:  Overpayments  (OP)

	Check the boxes relating to tools that your agency uses routinely to calculate provider overpayments.

	[bookmark: Check128]|_| Excel spreadsheet
	[bookmark: Check129]|_| DCF OP calculation spreadsheet
	[bookmark: Check130]|_| PIES

	[bookmark: Check131]|_| Manual calculation
	[bookmark: Check132]|_| CSAW
	

	|_| Other – List below

	
	     

	VI.	APPEAL PROCESS

	In the event of a hearing a representative from the department or local agency present testimony and evidence to an Administrative Law Judge (ALJ) who determines whether to uphold the department or agency’s action Chapter 2.1.5.3 and 2.2.7.5.

	6A.	Agency Representation

	List positions within your agency routinely responsible for representing your agency in a hearing.
     

	Check the boxes below and attach any internal forms your agency uses for both client and provider Program Integrity.

	[bookmark: Check135]|_| Front End Monitoring Forms
	[bookmark: Check136]|_| Overpayment notifications
	[bookmark: Check137]|_| EPP / Red Flags

	[bookmark: Check145]|_| Other – List below.
     




2016 Child Care Fraud Plan Guidelines

The annual Child Care Contract Scope of Services Exhibit 1 requires that each county and tribal agency submit an annual Fraud Plan to the Department of Children and Families by October 30, 2015.  The Scope of Services further requires that the Fraud Plan must identify agency operations, outline procedures and show responsibility for ensuring program integrity as required under the Child Care Fraud Plan Guidelines.  Under the contract, local agencies must follow all policy and procedural requirements in Wisconsin Statutes Chapter 49.155, Administrative Code DCF 201, and Chapter 2A and 2B of the Wisconsin Shares Child Care Assistance Manual.  

When completing the 2016 Fraud Plan, local agencies are encouraged to reference the 2015 Fraud Plan to identify what was reported last year and what may have changed and then develop the 2016 Fraud plan accordingly.


Access your 2016 Fraud Plan at http://dcf.wisconsin.gov/forms/doc/2889.doc
1. Go to http://dcf.wisconsin.gov/
2. Lower right corner of the page, under “Other Resources” click “Forms and Publications”
3. Select “Search Forms”
4. In “Form Title” type “fraud” and click “Search”
5. On the results page, click on the form number “DCF-F-2889-E”

The 2016 Fraud Plan is a MS Word fill-able form or the Fraud Plan may be printed and completed by hand. 

2016 Expectations for Ensuring Program Integrity
Local agencies must perform and utilize all Required client and provider:   1) Front End Verification Techniques,   2) Error Prone Profile Characteristics, and 3) Investigative Tools included in the fraud plan.  

Local agencies are encouraged to perform and utilize most or all Recommended client and provider:  1) Front End Verification Techniques. 2) Error Prone Profile Characteristics, and  3) Investigative Tools included in the fraud plan.  

For each item reported on the Fraud Plan, the local agency must be prepared to demonstrate the routine use of the item upon request from the Department.

Subcontracting
Under the terms of the Contract, local agencies may sub-contract for all or part of the required program integrity activities.  The local agency is responsible to ensure that subcontractors are following all required fraud investigation and overpayment procedures as required by statute, administrative code and the Wisconsin Shares Child Care Assistance Manual Chapters 2A and 2B.

Need Help?
If you have any questions regarding completion of the 2016 Fraud Plan, please contact your Bureau of Regional Operations (BRO) Child Care Coordinator. 

2016 Fraud Plans should be submitted to your BRO Child Care Coordinator by October 30, 2015.

