

[bookmark: _Hlk78405301][bookmark: _Hlk78405302][bookmark: _Hlk78405303][bookmark: _Hlk78405304][bookmark: _Hlk78405305][bookmark: _Hlk78405306][bookmark: _Hlk78405307][bookmark: _Hlk78405308]DEPARTMENT OF CHIDFREN AND FAMILIES
Division of Management Services

Attachment A: Support to Schools Initiative (S2S)

Use of form:  Use of this form is mandatory.  If the requested information is not provided, the Department will be unable to process your application. Personal information you provide may be used for secondary purposes [Privacy Law, §15.04(1)(m), Wisconsin Statutes].
	Application # 437004-G25-0002455
	Legal Applicant/Organization Name
     

	Section 1: Attachment Instructions 
1. Complete the separate Application Form. 
2. Enter your organization’s Legal Applicant/Organization name in the space provided above.
3. Read all sections of this attachment in its entirety.
4. Enter your Organization’s Legal Application/Organization name, County, and Funding Amount Requested in the spaces provided above Sections 1 and 8, as applicable.
5. Read all requirements and respond to the corresponding application questions in the space(s) provided for each question. Application responses must be written in the designated box for each question using 11- point Roboto font, single-spaced. (Hint: Text can be copied from a separate document and pasted into each answer box if preferred. To make a carriage return within an answer box press Shift + Enter.) Responses to each question or sub-question must not be longer than 300 words. If responses are longer, reviewers will stop reviewing after 300 words. Any responses not formatted as indicated above will be reformatted by the above guidelines and evaluators will only review the content that fits the criteria above after it is reformatted. The length and formatting only apply to questions 1-8 as found in Section 8. Responses to requirements 9 and 10 within Section 8 must be submitted using separate files as indicated in each question. 
6. Ensure that your grant application does not exceed the maximum funding allowed for the county you are applying for, as listed in Section 4.
7. Ensure that your proposed use of funds serves only the eligible population as referred to in Section 5 of this attachment and officially published in part 1.2 of the BRP Policy Manual (hereafter, “the manual”); delivers all required services, and that you have described your project’s provision of any allowable services, as written in Section 6 of this attachment and part 2 of the manual.
8. If your organization seeks to provide services funded by this program in more than one of the target counties listed in Section 4 of this attachment, you must submit separate attachments for each target county and you must answer each question completely and individually. You may copy and paste your answer to any question between attachments only if your answer is exactly and equally applicable in each of the projects and counties.

	[bookmark: _Hlk78309430]Section 2: Program Description: 
Support to Schools Initiative (S2S)
The Wisconsin Department of Children and Families’ (DCF) Bureau of Refugee Programs (BRP) administers the S2S program through grants it receives from the federal Department of Health and Human Services, Office of Refugee Resettlement (ORR). BRP awards funds to subrecipients that provide support to refugees and other eligible participants as described in ORR Policy Letters, ORR Dear Colleague Letters, and 45 Code of Federal Regulations (CFR) Part 400.
Services funded by the S2S Initiative are offered to Cooperative Educational Service Agencies (CESA) to assist school districts build capacity at schools in their region to better serve refugee students by ensuring schools with refugee students have the proper supports to make refugee students school experience inclusive of cultural, linguistic, and academic needs. This grant will support activities that build the capacity of school systems to: assist refugee students and their families to navigate the education system as well as increase the awareness, knowledge, and skills of educators, school district staff and decision-makers in assessing and addressing the needs of refugee students and their families. Services will align with the unique needs of refugee populations in their communities and should include cultural and language considerations. If awarded funds from this grant, it is the responsibility of the CESA to assess the capacity, training, and resource needs of school districts and individual schools in their region to facilitate support to achieve the goals of this grant. 
The Support to Schools Initiative seeks to improve the ability of school districts to provide services to refugee populations. Activities may not include direct services to refugee students.
Activities should focus on the following areas in accordance with Policy Letter 22-12:
· Developing capacity for school staff and systems, through activities and resources such as specialized trainings for school staff around the unique and varied needs of ORR-eligible populations or ensuring language access by translating critical documents and interpretation. Trainings should cover trainings on refugee populations generally but should include information about Afghan and Ukrainian populations specifically. Trainings can also be tailored to additional populations in CESA regions.
· Providing school districts access to programming resources that support integration and address topics related to specialized services and support for eligible children and youth, such as curriculum or training supports regarding English as a Second Language, newcomer or transitional programs, mentoring, behavioral health supports. For example, this grant could support the purchase of licensed educational programs that will assist teachers in providing the specialized instruction refugee students need. This grant cannot pay for teacher or staff time to provide that instruction directly to refugee students. 
· Supporting families learning to navigate the U.S. education system, such as orientation to the U.S. education system for both families and students and translation of materials into eligible refugee languages. 
· Provide cultural competency, humility, and inclusivity training to any school staff regularly interacting with refugee students and families including but not limited to: teachers, teacher aids and floats, school counselors, school nurses, lunchroom staff, bus drivers, crosswalk staff, administrators, etc.
· Support facilitating an inclusive lunch program through research and coordination of providing culturally inclusive food options to the existing food program including any labeling, signage, and communication about the availability of culturally approved food options at school (i.e. working with the food vendor to ensure Halal options in regular deliveries, educating lunchroom staff on how to prepare and label the food, purchasing placards to label food options, sending translated letters to families to notify them of lunch program options, etc.)
· Refugee School Support Coordinators that act as a coordinator between school staff and administration with both internal resources and community partners to identify and remove barriers to refugee student successful integration in school. The Refugee School Support Coordinator will assess the needs of refugee students and provide feedback to school decision-makers on how to address these needs. While these positions may have direct communication with refugee students and their families to assess needs, the goal is not to provide direct support or instruction but to collect data that will inform suggestions and recommendations to school staff and administration. Refugee School Support Coordinators activities should only cover topics that affect refugee families at school or barriers to successful attendance and integration at school, such as: identifying academic or behavioral needs and available internal and external support systems; resolution of transportation barriers; resolution of cultural or language barriers; identification and resolution of refugee student trends such as absenteeism, truancy, tardiness, misunderstanding of school rules or policies, detention prevention, etc.. This list is not exhaustive. If other needs are identified, the school can find resolution to those needs so long as they pertain to school-based needs and fit into the goals of the grant. If Refugee School Support Coordinators identify non-school based needs of the family, such as housing or health concerns, the Refugee School Support Coordinators may make external referrals to the appropriate agency such as resettlement agency but shall not address those needs directly under this grant.
The term “refugee” as used in this form includes all individuals owning any of the eligible immigrant statuses listed in part 1.2.1 of the manual, as referenced in Section 5 of this attachment.
BRP is utilizing multiple ORR funding sources for the Support to Schools (S2S) Initiative: General Support to Schools (General S2S), Afghan Support to Schools (AS2S), and Ukrainian Support to Schools (US2S). BRP has allocated funding to CESAs based on data regarding refugee population placement. For example, CESAs with larger Afghan refugee student populations will receive a higher maximum budget for Afghan Support to Schools. CESAs should identify which planned activities will lead to capacity building for refugees from all backgrounds (i.e., cultural humility training for school district staff), and which activities will specifically benefit Afghan and Ukrainian populations (i.e., translation of materials). Activities specific to Afghan populations must be expensed to AS2S. For example, if a CESA works with a school district to regularly provide Halal food options, a private room for students to practice prayer, documents translated in Dari and Pashto, or capacity building specific to serving Afghan students and their families, costs should be budgeted under the Afghan Support to Schools (AS2S) budget. Activities specific to Ukrainian populations must be expensed to those funds. For example, if a CESA is developing capacity building specific to the Ukraine population such as outreach and navigation with community sponsors, CESAs should budget costs on the Ukraine Support to Schools (US2S) specific budget. Activities specific to other eligible refugee populations (i.e. translation of documents into Spanish) must be expensed to the General S2S fund. 
Funds may also be blended to leverage maximum benefit to refugee students in the following ways:
· AS2S must be used for the benefit of Afghan refugee students, but such activities may also provide benefit to non-Afghan refugee students so long as the benefit to non-Afghan refugee students does not incur additional cost, or the cost is covered by either General S2S or US2S as appropriate.
· US2S must be used for the benefit of Ukrainian refugee students, but such activities may also provide benefit to non-Ukrainian refugee students so long as the benefit to non-Ukrainian refugee students does not incur additional cost, or the cost is covered by either General S2S or AS2S as appropriate.
· For example, if a CESA provides funding to a school district to hire a Refugee School Support Coordinator, those expenses can be split by percentage between the AS2S, US2S, and General S2S funds if the Refugee School Support Coordinator’s activities provide benefit to Afghan, Ukrainian, and other refugee student populations.
CESAs should leverage funding to provide the maximum benefit to Afghan, Ukrainian, and other eligible refugee populations.

	Section 3: Contract Period
September 30, 2024 through June 30, 2026. 

	Section 4: Award Amounts and Target Counties 
BRP seeks to make awards to CESA 1, 2, 6, 7, 9, and 10 based on the number of refugees resettled in the regions those CESA cover. As of 2024, Wisconsin has the most refugee arrivals concentrated in the following regions from highest number of arrivals to lowest: Milwaukee, Dane, Brown, Outagamie, Winnebago, Sheboygan, Eau Claire, and Marathon counties. Awarded CESAs should plan to build capacity for refugee arrivals in the schools and districts they cover in the counties listed above. CESAs should provide services to schools and school districts in their service area based on need. All awards and funding issued by BRP are subject to the availability of federal funds.
If any targeted CESA has no approved projects or funds from one CESA remain after all projects are approved, BRP may choose to fund only those projects that are approved, it may choose to redistribute unawarded funds to another CESA, or it may choose to repost and repeat the request for application process to award any remaining funds. Funds that are redistributed from one CESA to another may cause BRP to award funds within the receiving CESA in excess of those listed in the table below. 
The funding amounts listed in the table below are intended to fund the entire contract (i.e., September 30, 2024 through June 30, 2026) for approved services within each county. 
Budget Year 1: September 30, 2024 through June 30, 2026
The total amount of funding for this project is $2,300,999.  
The total amount of funding for General Support to Schools (General S2S) is $400,000.
The total amount of funding for Afghan Support to Schools (AS2S) is $1,593,317.
The total amount of funding for Ukrainian Support to Schools (US2S) is $307,682.
BRP will distribute awards per CESA based on project plan, amount request by CESA, and amount available after BRP ensures all applicant CESAs are awarded some funding. 
	Target CESA
	Maximum General S2S
	Maximum US2S
	Maximum 
AS2S
	Total Funds Available

	CESA 1
	$160,192
	$112,000
	$570,943
	$843,135

	CESA 2
	$46,004
	$68,639
	$192,467
	$307,109

	CESA 6
	$75,577
	$22,743
	$308,345
	$409,665

	CESA 7
	$50,207
	$55,394
	$238,686
	$344,288

	CESA 9
	$39,782
	$22,696
	$180,260
	$242,738

	CESA 10
	$25,238
	$26,209
	$102,616
	$154,063

	
	
	
	
	




	Section 5: Eligible Participants
The Support to Schools Initiative (S2S) is a refugee service capacity building initiative, intended to increase the ability of school districts to provide direct services to refugee students and their families. While S2S program will not provide direct services to refugee participants, it is important for S2S CESA organizations to understand the population the program is designed to support. As such, we are including information on eligible participants for direct service programs for reference only. It’s important for funded agencies to have a high-level understanding of who is covered under the refugee designation so that they may design programs that support the needs of refugee students and their families. Programs designed to build capacity to properly serve refugee students and their families may indirectly benefit other student statuses as well. Funded agencies will not be required to report on refugee status but must prioritize refugee students and their families through this funding. 

For convenience, eligibility requirements are listed below to help applicants assess refugee student needs at schools and school districts in their CESA region. Official eligibility requirements are published in part 1.2 of the manual. Eligibility requirements are subject to change at any time per the requirements of the federal funder.

Individuals with the following immigrant statuses may be considered refugees for the purpose of building capacity to better serve refugee students and their families at school (45 CFR 400.43(a)):

1. Individuals paroled as refugees or asylees under §212(d)(5) of the Immigration and Nationality Act (INA);  
2. Refugees admitted under §207 of the INA; 
3. Asylees whose status was granted under §208 of the INA;  
4. Cuban and Haitian entrants, in accordance with the requirements in 45 CFR § 401.2; 
5. Certain Amerasians from Vietnam who are admitted to the U.S. as immigrants pursuant to §584 of the Foreign Operations, Export Financing, and Related Programs Appropriations Act, 1988 (as contained in §101 (e) of Public Law 100-202 and amended by the 9th provision under Migration and Refugee Assistance in Title II of the Foreign Operations, Export Financing, and Related Programs Appropriation Acts, 1989 (Public Law 100-461 as amended));
6. Individuals subjected to a severe form of trafficking who have been certified by the United States Department of Health and Human Services (HHS) under The Trafficking Victims Protection Act of 2000, Pub. L. No. 106-386, Division A, 114 Stat. 1464 (2000); 
7. Certain Iraqi and Afghan Special Immigrant Visa holders (SIV) pursuant to the Defense Authorization Act for Fiscal Year 2008, Public Law 110-181;
8. Afghan Special Immigrant Parolees as described in ORR Policy Letter 22-02 and ORR Policy Letter 22-10;
9. Afghan Special Immigrant Conditional Permanent Residents as described in ORR Policy Letter 22- 02 and ORR Policy Letter 22-10; 
10. Afghan Humanitarian Parolees as described in ORR Policy Letter 22-02 and ORR Policy Letter 22- 10;
11. Eligible Ukrainians as described in ORR Policy Letter 22-13, and listed below: 
12. Citizens or nationals of Ukraine who the Department of Homeland Security (DHS) has paroled into the United States between February 24, 2022, and September 30, 2024, due to urgent humanitarian reasons or for significant public benefit, known as Ukrainian Humanitarian Parolees (UHPs);
13. Non-Ukrainian individuals who last habitually resided in Ukraine, who DHS has paroled into the United States between February 24, 2022, and September 30, 2024, due to urgent humanitarian reasons or for significant public benefit;
14. A spouse or child of an individual described in 12 or 13 who is paroled into the United States after September 30, 2023;  
15. A parent, legal guardian, or primary caregiver of an unaccompanied refugee minor or an unaccompanied child described in 12. or 13 who is paroled into the United States after September 30, 2023; 
16. Lawful permanent residents who previously held one of the statuses identified above;
Funds must only be used to the benefit of one of these eligible populations. BRP understands that programs which serve one of these eligible populations may serve other populations without additional cost to the applicant.

	Section 6: Required and Allowable Services:
Required and allowable services within any project funded by the S2S program are strictly regulated by BRP in compliance with requirements of the federal funder of the S2S program. For convenience, required and allowable services are listed below. Official eligibility requirements are published in part 1.2 of the manual. Required and allowable services are subject to change at any time per the requirements of the federal funder or to best meet the changing needs of eligible participants.

a. Required Activities and Services
The Applicant must deliver all the following supports unless otherwise directed or exempted by BRP:
a. Applicant must adequately assess and respond to the needs of schools and school districts in their region to accurately provide training to and funding for building the capacity, competency, and resources of the school to better serve refugee students and their families. CESAs should prioritize needs to provide the most impactful programming if all needs cannot be covered by this grant.
b. Services must be inclusive of all refugees, including LGBTI populations that may be going through gender identification issues and, thereby, school adjustment issues.
b. Allowable Activities and Services
The Applicant may provide any of the following services in accordance with the BRP policy manual. 
a. Orientation to refugee students and their families on the U.S. education system and school requirements, such as student attendance and performance;
b. Training for teachers, aids/floats, staff, counselors, school nurses, lunchroom staff, bus drivers, crosswalk staff, administrators, etc. to become familiar with refugees’ culture and language and be inclusive of cultural considerations when interacting with families and making decisions on how to best serve refugee students;
c. Training and language supports such as translation of materials for school tutoring and/or mentoring programs focused on helping refugee students understand and complete assignments;
d. General interpretation services and translation services to support schools to offer parent/teacher meetings, newsletters, and conferences;
e. Purchase of materials, equipment, or training programs to support refugee student school integration, English language acquisition, and academic success. Funding covers of the purchase of these materials but not the implementation. Staff time for implementation of these materials and direct services of refugees must be covered through other funding sources;
f. Purchase of special educational materials proven to help children with learning disabilities; 
g. Resources that allow for collaboration between newcomer populations and American born youth on academic or social activities;
h. Reading and learning materials in refugee languages for use in school libraries, classrooms, etc.
i. Coordination of a refugee-inclusive food program, including staff time to research additional food options and the creation of materials such as signage to ensure lunchroom food is inclusive of refugee needs. (i.e. stickers/placards indicating Halal food, etc.) May also support the training of lunchroom staff to prepare food using culturally sensitive techniques. Schools should utilize their existing lunch funding to provide the expanded options that are culturally appropriate, food may not be purchased. 
j. Refugee School Support Coordinator positions that act as a coordinator between school staff and administration with internal resources and community partners to remove barriers to refugee student successful integration in school. The Refugee School Support Coordinator will assess the needs of refugee students and provide feedback to school decision-makers on how to address these needs. Refugee School Support Coordinators activities should only cover topics that affect refugee families at school or barriers to successful attendance and integration at school. If other needs are identified, such as non-school based needs of the family, the Refugee School Support Coordinators may make external referrals to the appropriate agency such as resettlement agency. See Section 2 for more information.
k. Other services that fulfill the goals of this grant: build capacity and resources to better serve refugee students and their families at schools and school districts.

	Section 7: Reporting Requirements:
Funded organizations are required to submit program participation reports to the DCF System for Payments and Reports of Contracts (SPARC) system monthly. Funded organizations must follow requirements outlined in the Bureau of Refugee Programs Policy Manual. Reporting requirements are subject to change at any time per the requirements of the federal funder or to facilitate BRP’s appropriate and necessary evaluation of any and all S2S projects.

	Continue to Section 8 to Complete the Application Questions below.





	Legal Applicant/Organization Name
     

	Counties Served
     

	Section 8: S2S Application Questions 

	1. Requirement: Applicants must provide services that adhere to the program description in Section 2, including the required and allowable services outlined in Section 6. 

	1. [bookmark: _Hlk162539693][bookmark: _Hlk162537508]Question:
a. List and describe each service that your organization will provide to address the needs of school districts to better serve refugee students and their families within the program description, allowances, and requirements of this program as outlined in previous sections of this attachment. Be detailed in the specific activities and reference the required and allowable services. 
b. Describe the roles that will staff the services described in your application. Will you need to recruit for new positions? How will you ensure all current and new staff receive appropriate training to fulfill the goals of this grant?
c. Will your organization subcontract with a partner agency for any activities or services during this contract? If so, name the partner agency, describe the duties for which they will be responsible, and how you will ensure they comply with all requirements of the program. 

	1.   Answer
a.      
b.      
c.      

	2. Requirement: Activities and resources must be identified with the goal of school districts better serving refugees as outlined in Section 5 and in accordance with the goals of the program as outlined in Section 2, while adhering to the allowable and required services outlined in Section 6.

	2. Question: 
a. What are the goals and outcomes that school districts are expected to achieve through the activities and services listed in Answer 1 above? Goals and outcomes should be S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, and Time-bound). For example: “Training will result in X percentage of individuals in each school district providing culturally sensitive practices in their interactions with refugee students and their families by the end of the academic year.”
b. Explain what methods your organization will use to measure outcomes and how your organization will evaluate and use that data to inform your implementation of the program to ensure the goals and outcomes of the program are met.

	2.    Answer
a.      
b.      

	3.     Requirement: Services to eligible participants must be delivered within the contract period outlined in Section 3. 

	3.    Question: When will services start, and will they be provided throughout the entire contract term or only at certain times? If some or all services will not be made available throughout the entire contract period, explain why, and state the start and end dates (real or projected) for each service.

	3. Answer
      

	4. Requirement: CESAs must provide capacity building and resources to schools within their area that identify needs to better serve refugee students and their families as outlined in Section 2 and 6. 

	4. Question: In which cities and counties will services take place? Describe the mode(s) of service delivery (on-site, virtual, or a combination of each) and the venue(s)/location(s) where services will be provided.

	4. Answer
     

	5. Requirement: Applicants must record the number and types of services provided to and/or by each school district in their area. For example: CESA 2 provided cultural humility training to 75 school staff members holding x, y, and z positions in school districts A and B. Applicants must also collect data on program outcomes and report them to BRP, including both narrative summaries and quantitative data. BRP will provide reporting forms and will provide technical assistance when necessary to improve quality data collection.

	5. Question: 
a. Explain how your organization will record the types of capacity building activities conducted, where they took place, how many people were involved in the activity, and the outcomes of each activity. 
b. How will your organization ensure reports are submitted by the deadline?

	5. Answer 
a.      
b.      

	6. Requirement: As a result of this application process, approved applicants will be required to sign a contract with DCF to receive funds and deliver services. The contract will contain a variety of administrative requirements in addition to those listed in this attachment or the application form that contracted organizations must comply with. Such requirements include but are not limited to use of funds in compliance with cost principles applicable to this program; submission of expenses to DCF; maintenance of required records; attendance to meetings; cooperation with DCF, BRP, and its contractors; completion of a single audit (if applicable); and more. For reference, examples of contract documents containing requirements similar to those that will result from this application process are published along with this application.

	7. Describe how your organization will maintain compliance with all administrative requirements contained and referenced within a contract with BRP.

	7. Answer
     

	8. Requirement: Applicants must collaborate with other programs or partners to leverage existing community resources, efficiently use program funds, and solve barriers to service delivery. Applicants must ensure that they do not duplicate services provided to participants co-enrolled in other BRP-funded projects. Applicants must also cooperate with other state-funded agencies including but not limited to resettlement agencies, public benefits issuing agencies, and other referring agencies.

	8. Question: 
a. Describe how your organization will cooperate and collaborate with other organizations (state-funded or otherwise) to ensure coordination of services and proper referrals for services not covered under this program? If your organization does not have an established collaboration, what collaboration(s) will you explore during the life of this project? 
b. How will your organization ensure that services provided to participants are not duplicative of other services provided to your participants by other BRP-funded projects?

	8. Answer
a.      
b.      

	9. Requirement: Applicants must submit one budget proposal using the form provided by BRP. The costs must comply with all requirements of the program, as well as  45 CFR § 75, be clearly separated in the budget document, and listed in their designated columns. If an applicant applies for more than one grant available and any expenses will be shared across programs, the applicant must show the amount from each grant an expense will be billed. 
Applicant must include all expenses to be paid by program funds and must ensure that all expenses add up to the total amount requested for each program. BRP may choose to partially fund the Applicant’s project based on the funds available and how well the budget is justified by the program design, as reflected in the Applicant’s responses to the questions in this attachment.

	9. Action: Complete a projected contract term budget by using the budget appendix form provided and submit it with all other required application documents. Name the Budget file “Appendix 1: Budget Year 1- (Your Organization Name)”.
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