Sample Training Sequence for Youth Justice

Expected training sequence: schedule varies based on hire date and availability

I Month of Hire — Enrolled in WiLearn Youth Justice (YJ) Program I

e Local agency orientation and onboarding, in-house trainings, etc.
e Begin WiLearn YJ: Pre-Service Web-based Modules and Pre-Test (16 hrs)
e Begin WiLearn YJ: eWISACWIS Web-based Modules (3.75 hrs)

© Youth Justice Philosophy and Case Process Training

e 1DayVILT

© YASI Collaborative Case Works (CCW1)

e 2DaysVILT

© Welcome to WiLearn Youth Justice

e Online Learning (.25 hrs*)
e Orientation Meeting (1 hr optional)

e Online Learning and Activities (4.25 hrs*)
e 3 Community Huddles (1 per week — 4.5 hrs total)

© Basic Intake Worker Training

e 3DaysVILT +2 Days VILT

© YASI Collaborative Case Works (CCW2)
: e 2DaysVILT

© Wilearn Youth Justice: Trauma Informed Practice

e Online Learning and Activities (5.75 hrs*)
e 3 Community Huddles (1 per week — 4.5 hrs total)

© WilLearn Youth Justice: Engaging Families

e Online Learning and Activities (5.25 hrs*)
e 3 Community Huddles (1 per week —5.25 hrs total)

© WilLearn Youth Justice: Case Practice with American Indian Tribes

© Case Practice with American Indian Tribes: Understanding WICWA

e Online Learning and Activities (2.75 hrs*)
e 2 Community Huddles (1 per week — 3.25 hrs)

e 1 DayVILT
o WilLearn Youth Justice COMPLETE

* Estimated minimum time for Online Learning and Activities

Does not include other required and recommended training or local agency training and onboarding requirements



