
 

Division of Safety and Permanence 201 West Washington Avenue Phone: 608-422-7000 
DCF-F-16-E (R. 12/2020) PO Box 8916 Fax: 608-422-7158 
 Madison, WI 53708-8916 

 

 

 

 

WiLearn Frequently Asked Questions: Updated January 2023 

Question 1: What is WiLearn? 

Answer: WiLearn is a training program for new child protective services (CPS) 

professionals in Wisconsin and will be required for all new employees whose primary 

functions include access, initial assessment, ongoing services, or a mixture of those 

practice areas; other non-CPS professionals may benefit from some of the WiLearn 

program, as well. WiLearn utilizes a cohort model so learners within the same cohort go 

through the training program together.  WiLearn takes advantage of enhanced 

technologies to allow new CPS professionals to complete all the training program 

virtually, with much of it on their own time. 

Much of a learner’s time will be spent on eight Foundational Elements which are 

comprised of synchronous classroom-style learning paired with asynchronous learning 

activities and courses learners will complete on their own.  Aside from the Foundational 

Elements, WiLearn also includes agency-specific trainings and onboarding activities, 

including structured supervisory coaching and mentoring opportunities, Case Worker 

Pre-Service and eWiSACWIS web-based modules. DCF consulted with local CPS agency 

leadership and prioritized participation in the current safety foundation trainings in 

addition to the Foundational Elements. 

 

Question 2: What is the difference between WiLearn and Foundations? 

Answer: WiLearn is a new model of training that looks and feels different than the 

current Foundation trainings.  Foundational Elements have been organized into a 

sequential order with each element building off the one before.  The WiLearn training 

program offers a uniform experience for learners as new CPS professionals receive the 

same information in the same order across the state.  

Training content that presently exists within the current Foundation courses has been 

repurposed and transposed into the Foundational Elements contained within the 

WiLearn training program. DCF and WCWPDS collaborated to make updates to this 

content to reflect current and future revisions to standards, policies, and language.  
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Question 3: What are the Foundational Elements? 

Answer: The Foundational Elements are built around learning priorities identified by DCF 

and local CPS agency leaders and address the following areas: 

1. Culturally Responsible Practice in Child Welfare 

2. Trauma Informed Practice 

3. Understanding the CPS Case Process 

4. Engaging Families 

5. Case Practice with American Indian Tribes 

6. Areas of Assessment in CPS 

7. Critical Thinking in CPS 

8. Family Centered Decision Making 

Learners will experience these elements together and in this order, virtually, utilizing 

both synchronous and asynchronous training modalities.  These specific Foundational 

Elements will account for 42 hours (or 7 days) of training content that will be completed 

within a new CPS professional’s first six (6) months of employment.  Generally, the 

content for these elements comes directly from existing foundation courses.   

 

Question 4: What is happening to content in Foundations that is not included in 

WiLearn? 

Answer: Not every piece of content within the existing Foundation courses will be 

included within the Foundational Elements in WiLearn.  Content that is not covered in 

WiLearn will temporarily be offered in its current format.  Starting in 2023, WCWPDS will 

transition the remaining foundation courses to the format utilized for Foundational 

Elements in the WiLearn program.  

 

Question 5: How is safety assessment and planning attended to in WiLearn given the 

significant work currently underway to identify and improve our state’s safety 

decision-making model?  

Answer: Improvements to Wisconsin’s Safety Model are underway and there will be 

changes to policy and practice and downstream changes to safety training 

requirements. DCF and WCWPDS worked collaboratively to ensure that WiLearn content 

does not create inconsistencies between current and future curriculum.  
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Critical thinking skills related to safety assessment and planning practices will be 
introduced in WiLearn to start building a strong foundation of competence and 
confidence in safety practice as a starting point.  However, safety decision making is a 
complex process and will require more specific and detailed training in order to afford 
new professionals opportunities for skill building and application.  As indicated above, 
the current safety foundation courses will be used to support the continued and 
advanced learning related to this highly important practice area. While new CPS 
professionals will continue to be required to complete these additional courses within 
two years of their employment, DCF and WCWPDS have made every effort to ensure 
these courses are available to new CPS professionals concurrent to or shortly following 
completion of the Foundational Elements. 

 

Question 6: Are there any new requirements for new CPS professionals while they are 

enrolled in WiLearn? If so, what are they? 

Answer: Yes. New CPS professionals are expected to have no more than 50% of a 

typical caseload that is held by a Primary Worker in eWiSACWIS during their time 

completing the 6-month WiLearn program. 

 

Question 7: How and why was a 50% primary caseload during new CPS professionals’ 

first 6 months of employment decided upon? 

Answer: Training provides the foundational knowledge that will support CPS 

professionals in their career.  Because training plays such a critical role in learning and 

supporting new staff, the county-lead workgroup recommended training be the primary 

focus of new CPS professionals.  To help ensure this occurred, a 50% primary caseload 

benchmark was included into the WiLearn parameters.   

Based feedback and recommendations from the county-lead workgroup, 6-months was 

selected as the shortest amount of time new CPS professionals could realistically and 

conceivably complete all of the WiLearn requirements.   

 

Question 8: What is being considered a 50% caseload and how is that being 

determined? 

Answer: DCF defines a typical caseload as 14 primary case assignments for both Initial 

Assessment and Ongoing Services.  Therefore, the expectation is that new staff 

enrolled in WiLearn receive up to 7 (50% of 14) primary case assignments at any given 

time.  Please note this requirement pertains to new CPS professionals whose primary 
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case responsibilities are Initial Assessment, Ongoing Services, or a mixture of those two 

practice areas. 

 

Question 9: What happens if new CPS professionals are assigned a primary caseload 

that is higher than 50%? 

Answer: DCF will be following federal guidance regarding WiLearn which is considered 

to be “intensive training” which is defined as “highly concentrated and intended to 

significantly strengthen and increase the employee's knowledge. Given these 

parameters, an employee could not participate in intensive training while maintaining a 

full caseload.”  

Using its available statewide information systems, including eWiSACWIS data, DCF will 

monitor caseload to monitor new CPS professionals’ primary case assignments and to 

determine if a caseload is under, meets, or exceeds the 50% threshold.  

 

Question 10: Are there any exemptions that can be made for the WiLearn 

requirements? 

Answer: Yes. There may be situations in which it makes sense to grant exemptions to 

completing the WiLearn program and to its requirements (e.g., new caseworker who is 

experienced in child welfare in another state or county). Exemptions should be 

considered and analyzed on a case-by-case basis and are identified in the training rule 

(Administrative Code Chapter DCF 43) as being at the discretion of the employing 

agency.  Reasons for the exemption must include that the new CPS professional or 

supervisor has completed the required core training components at a different time or 

location and the provides the employing agency with documentation of having 

completed that training.  

 

Question 11: What about CPS professionals who are employed part time or in an LTE 

position? Do the WiLearn parameters still apply to them? 

Answer: Yes. Any CPS professional whose primary job duties include Access, Initial 

Assessment, Ongoing, or a mixture of those practice areas are required to complete 

WiLearn within their first six months of employment.  During that time, part time 

professionals and professionals in an LTE role are expected to carry no more than a 

50% primary caseload (7 cases) at any one time.  
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Question 12: How do staff in WiLearn make up for missed Foundational Elements? 

Answer: As the Foundational Elements are all designed to build off each other, missing 

an entire element will cause a significant disruption in the learning process.  New CPS 

professionals who miss an entire Foundational Element will be transferred into the next 

available cohort at the same spot in the Foundational Element process that they were 

unable to complete in their original cohort. If a professional misses a portion of a 

Foundational Element, efforts will be made to determine a manner in which the 

professional is able to remain with the original cohort.  Those situations will be 

determined on a case-by-case basis due to the number of variables involved. 

 

Question 13: Are there any additional requirements for new CPS professionals other 

than completing WiLearn within their first 6 months?  

Answer: Yes.  WiLearn is not intended to be the only training that a new CPS 

professional completes.  There are additional foundation training requirements and 

other training that may be required by statute or policy or based on job roles.  Other 

trainings will continue to be offered and agencies can still send staff as needed or as 

required by statute, policy, or job role.  

 

Question 14: Can new CPS professionals take other WCWPDS trainings during 

WiLearn? 

Answer: Yes.  New professionals may sign up and attend other WCWPDS trainings as 

deemed appropriate by the CPS professional and agency.  This can be done at any 

point, even while going through WiLearn, as time permits.  

 

Question 15: Could you elaborate on “additional supervisor oversight?” 

Answer: Any of the “supervisor” tasks can be completed by a supervisor, lead worker, 

designated staff, trainer, or other individuals as your agency sees fit.  Enhanced 

supervisory oversight refers to consistent and dedicated “check-in” times between the 

new CPS professional and supervisor to enhance the learner’s transfer of learning 

between classroom work and the field. These check-ins are recommended to take place 

at a minimum weekly and will complement other activities specific to WiLearn and that 

are arranged by the agency to support learning. 
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Question 16: What is available to me to help support myself and my staff who are 

enrolled in WiLearn? 

Answer: Workbooks will be available for each individual Foundational Element on the 

WCWPDS website.  These workbooks will support the CPS Professional’s learning 

through each element and aid their supervisor, coach, and/or mentor in understanding 

the purpose of the element, its sections, and how to provide support throughout the 

training. Click here to go to the WCWPDS website to access these resources.   

A new training, “Coaching: Bridging the Gap Between Training and Practice,” is available 

to supervisors, lead workers, or any designated staff trainer who is or will be in the 

position of supporting new CPS professionals throughout the WiLearn program.  

 

Question 17: How do my staff sign up for WiLearn? 

Answer:  New CPS professionals will be proxy enrolled in a cohort shortly after 

hire/employment/start date.  This automation is very similar to how enrollment in Basic 

Intake Training currently exists. Once new CPS professionals are signed up for an 

eWiSACWIS account, PDS is notified and automatically enrolls all staff who have a 

primary function of Access, Initial Assessment, Ongoing, or some combination of those 

practice areas.  

 

Question 18: How often will new cohorts be formed? 

Answer: Wisconsin balance of state has approximately 240 new CPS Access, Initial 

Assessment, and Ongoing Service professionals that begin their employment each 

year.  WCWPDS Madison is planning for 12 cohorts per year with the first ones 

scheduled for February 2023. It is expected a new cohort will start monthly 

thereafter.  Milwaukee has approximately 90 new CPS Access, Initial Assessment, and 

Ongoing Service professionals that begin their employment each year.  WCWPDS 

Milwaukee is planning for 4 cohorts per year with the first one scheduled for February 

2023.  Cohort start dates will be coordinated with the Milwaukee agencies based on 

hiring timeframes.   

 

Question 19: When should staff stop signing up for Foundation courses and start 

signing up for WiLearn? 

Answer:  Starting on January 2, 2023, all new CPS professionals will be automatically 

enrolled into WiLearn.  
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Question 20: What should staff who are currently going through the Foundation 

trainings do after January 2023? 

Answer: Staff who are signed up and/or have started Foundations should continue with 

Foundations.  Those staff will not be enrolled in WiLearn and will complete their 

remaining trainings as they exist now.  

 

Question 21: Can Youth Justice professionals, tribal child welfare professionals, and 

others who are not required to take WiLearn still access the content? 

Answer: Yes. Non-CPS professionals who are not required to go through all of WiLearn 

may still access the content provided through this program.  The Pre-Service and 

eWiSACWIS web-based modules will continue to be accessible as they are today, and it 

is anticipated that each of the Foundational Elements involved in the WiLearn program 

will also be offered individually for staff who are not new CPS Access, Initial 

Assessment, or Ongoing Service professionals.  These stand-alone elements will be 

rolled out in mid-2023 and professionals will be able to register for them through their 

PDS Online account.  

 

Question 22: Can I experience the Foundational Elements so that I know what my staff 

are being trained on and can best support them? 

Answer: Yes. As stated above, the WiLearn Foundational Elements will be available as 

stand-alone elements and supervisors may register for them through their PDS Online 

account when they become available. 
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