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Needs Assessment

Analyze Current 
Reports

National, state and 
regional reports

(Feb 2020)

Data Collection

Mapping, workforce 
study, focus groups, 
family survey

(throughout 2020) Listening Sessions

At least 3 sessions per 
region

(Feb-April 2020)
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Strategic Planning
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Data Collection

Focus groups and 
family survey

(throughout 2020)

Draft Strategic Plan

Draft state and 
regional plans 
based on needs 
assessment 

(May 2020)

Feedback Sessions

Final Strategic Plan
At least 2 sessions 

per region

(June-Aug 2020)

N
eed

s A
ssessm

en
t 

R
ep

o
rt

Revise, finalize 
and submit plan

(Oct 2020)
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PDG Updates: 
Maximizing Parental Knowledge & Sharing Best Practices

✓ Social emotional training and support RFP

✓USO kits

✓Multi-media campaign

✓Increase TEACH/REWARD

✓Registry membership



PDG Updates: ECAC Role

Leadership Council on Early Years (LCEY)

Governor’s Early Childhood Advisory Council (ECAC)

1: Needs 
Assessment

2: Strategic 
Plan

3: Maximizing 
Parental Knowledge 

and Choice

4: Sharing Best 
Practices

5. Improving 
Overall Quality

Regional Workgroups 
(N, NE, S, SE, W)



PDG Updates: 
ECAC Role

• Provide direction and guidance
• At critical times (e.g., review needs assessment and strategic plan)

• When opportunities and issues arise

• Engage diverse stakeholders and local communities
• To ensure all perspectives are included and messaging is consistent

• To promote two-way communication and feedback

• Ensure alignment
• Between ECE initiatives

• Across ECE sectors



Accessibility Affordability Quality Workforce

Framework

Equity & Inclusion



Needs 
Assessment

Strategic 
Plan

Access Affordability Quality Workforce

PDG 2020 (R1) 2020 (R1) 2020 (R1)

2021-23 (R2*)

2020 (R1)

2021-23 (R2*)

2020 (R1)

2021-23 (R2*)

2020 (R1)

2021-23 (R2*)

WI ITPP 2019 (R1) 2020-23 (R2) 2020-23 (R2) 2020-23 (R2) 2020-23 (R2)

Aligning Opportunities



PDG Updates: 
ECAC Participation

• Sign up to receive PDG updates and share information with others

• Attend a listening session (for needs assessment) and/or feedback 
session (for strategic plan)
• Encourage others to attend

• Participate in reviewing grant applications/RFPs


