Governor’s Early Childhood Advisory Council ) ) ‘
Holiday Inn at the American Center g IR g
Wednesday, March 11, 2020, 9:00-12:00

DETAILED FACILITATOR AGENDA

Topic Who

March 4 Prep Reminders for ECAC Staff: Mandy Reeve

¢ Email council the following:
o Reminder of meeting time and location
o Agenda
o December Meeting Minutes
o 2019 Draft Report to the Governor
o New proposed recommendation briefs

e Make sure final briefs and PowerPoints are to Mandy by noon Mandy Reeve and Sherry Kimball
on March 10"

8:15-9:00 Mandy Reeve
Arrival/Set Up Sherry Kimball

e Ensure tables are set up correctly LeeAnn Chambers
Set up sign-in table with sign-in sheet and handouts
Put out name tents
Put together chart paper for dotting activity
Connect computer and ensure slides are working
Set up head out table for co-chairs
Meet members and guests as they arrive

Materials:
e Sign-in sheet
e Name Tents
e Handouts
o Participant Agenda (50 copies)

o Facilitator Agenda (10 copies)
o December Meeting Minutes (50 copies)
o 2019 Draft Report to the Governor (50 copies)
o Open Meeting handout from Mary Burke (50 copies)
o New proposed recommendation briefs (50 copies of each
— 3 total) — including any handouts
o 2018 recommendations (50 copies of each - total)
e Food:

o Coffee and pastries provided by Holiday Inn

e AV:
o Projector
o Screen
o Microphone

e Table Setup:
o One head table with 4 seats
o Table for laptop for presenter
o Crescent rounds for council
o Rectangle for public attendees




9:00 - 9:05
Welcome from Superintendent Stanford Taylor and Secretary-
Desighee Amundson minutes

Superintendent Stanford Taylor
Secretary Designee Amundson

9:05-9:10
Old Business
Approve previous meeting minutes:
e Mandy will notify if there is a quorum.
e Direct members to the minutes from previous meeting and
seek a motion to approve if there is a quorum; if there is not a
qguorum, the minutes will be tabled until the next meeting.

Materials:
e Completed sign-in sheet for determining quorum
e December Full Council Meeting Minutes (50 copies)

Superintendent Stanford Taylor

9:10 - 9:50
New Business: Preschool Development Grant

PDG Email

¢ Need to read the email conversation from Brooke Skidmore and
allow time for comment

e Use hand-out from Mary Burke to explain why this shouldn’t
have happen and that Mary will attend in June for an open
meeting refresher

PDG Activity Update
e Show the website with all the listening sessions and give an
update on the progress of the PDG activities

Materials:
e Email conversation print out to read
e Hand-out from Mary Burke (50 copies)
o PowerPoint from Erin

Sheila Briggs

Erin Arango-Escalante

9:50 — 10:55
2020 Governor Recommendation Proposals: Workgroup
Presentations

Overview (10 minutes)
Refresh of the timeline and where we are in the process:
e Work groups submitted their recommendation summaries in
early February and prepared presentations
e Today we will hear initial presentations and select
recommendations for inclusion in the next report to the Governor
o After the recommendations are selected the workgroups will
spend time between now and June gathering more detail to
prepare for a more detailed presentation in June.
e The final report will be formatted and ready to send to the GO
immediately following the September meeting.

Presentations:

e Atyour tables you have the brief summaries of the proposed
recommendations written by each workgroup along with any
handouts from the workgroups

e You will hear brief presentations from each of the workgroups

Sheila Briggs

Sheila Briggs




You will then be asked to rank each recommendation on four
variables:

o Impact

o Evidence base

o Probability/Feasibility

o Work started/WI context

Group 1 — Reduce Suspension and Expulsion in Early
Childhood (15 minutes)

Group 2 — Family Support (15 minutes)
Group 3 — Child Care Access and Workforce (15 minutes)
Previous Recommendation — Home Visiting (5 minutes)

Previous Recommendation — Tax Credit (5 minutes)

Materials:

Copies each brief on the table

Abbe Braun, Kim Eithum, Lana
Nenide

Cailin O'Connor
Daria Hall and Ruth Schmidt
Kristin Burki

Ruth Schmidt

10:55 -11:15
Ranking and Break

Instructions for ranking:

Everyone has 8 colored dots (2 of each color)

Use the information from the presentations you heard and the
briefs on the table to put your dots on the recommendations
(Each recommendation has a large sticky note hanging on the
wall).

There is a break following this exercise so please place your dots
before you take a break. This will allow us time to tabulate the
results while you have a break.

We will start again at 11:15.

Materials:

8 dots (2 of each color) for all members
PowerPoint slide with color key
Chart paper with each recommendation — 6 sheets total

Sheila Briggs

11:15-11:30
Discussion

Review the results by looking at the PowerPoint slides with
graphs
Discuss themes and patterns with large group

11:30-11:45
Ranking

Small groups use ranking worksheet to rank the
recommendations and draw a line for how many should be
included.

Sheila Briggs

Sheila Briggs




e Large group review small group worksheets and make final

decision
11:45-11:55
Next steps Sheila Briggs
e Come to a consensus on which recommendations move forward
Materials:
e PowerPoint with dotting results
¢ Ranking worksheet
e Sticky notes with each recommendation
11:55 -12:00 Sheila Briggs

Closing/Adjournment
e Request motion to adjourn the meeting

2020 Schedule

March 11, 9:00-12:00, Holiday Inn at the American Center 5109 West Terrace Drive Madison
June 3, 9:00-12:00, Holiday Inn at the American Center 5109 West Terrace Drive Madison
September 2, 9:00-12:00, Holiday Inn at the American Center 5109 West Terrace Drive Madison
December 2:9:00-12:00, Holiday Inn at the American Center 5109 West Terrace Drive Madison




