Wisconsin Trauma Project

2016 ANNUAL UPDATE

The Wisconsin Trauma Project is an initiative of the Division of Safety & Permanence that introduces evidence-based trauma
treatment into the child welfare service array; provides trauma-informed parenting training to resource and biological par-
ents; and organizational and system training, consultation and technical support to build a more trauma-responsive system of
care through collaboration with Fostering Futures. 2016 was the first year of a 3-year statewide expansion of the project.

“TF-CBT has provided

Trauma-Focused Cognitve Behavioral Therapy (TF-CBT)

TF-CBT is an evidence-based, short-term treatment model for children ages 3-18 with a strong care-
giver component. 2016 learning collaboratives were held in Green Bay, Hayward and Madison.
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30 clinicians from past Learning Collaborative participated in a 1.5 day-long advanced training.
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Trauma-informed Parenting Workshops
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"The whole course is an eye-opener." Biological Parent
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Fostering Futures Organizational Change
Learning Communities

The Department of Children and Families is collaborating with Fostering Futures, First Lady Walker’s trauma-informed
care initiative, to bring training and technical assistance to 7 state and |4 county child welfare agencies on implementing
trauma-informed principles in their organization.

The three focus areas are:

¢ Developing a trauma-informed, educated and responsive workforce;

¢ Creating safe and secure environments; and

¢ Ongoing performance improvement and evaluation.

The application to participate in the next Learning Community will be released mid-2017.

Milwaukee County’s Healthy Infant Court

Beginning in 2016 and through 2018, the Wisconsin Trauma Project is supporting Milwaukee County’s Healthy Infant
Court — a court focused on connecting babies and their families with additional supports and services, including infant
mental health specialists. In 2016 a registered nurse with extensive experience in infant mental health and the child wel-
fare system was hired to serve as the court’s coordinator. Several trainings were held in 2016 for the steering commit-
tee, court team and partners in child welfare. Two judges were identified to hear cases and are currently serving fami-

lies.

Child-Parent Psychotherapy

In 2016, the Wisconsin Trauma Project provided funding for an 18 month learning collaborative in Child Parent Psycho-
therapy (CPP) for mental health clinicians that treat children in the child welfare system, which is coordinated by the
University of Wisconsin-Madison Department of Psychiatry. CPP is an evidence-based treatment for children from birth
to age 5 who have experienced trauma. CPP involves the caregiver and addresses emotional, behavior and attachment
problems. The 2016-18 learning collaborative held its kickoff event, “The Ripple Effect: An Integrative Framework for
Addressing the Epidemic of Trauma for Vulnerable Young Children and Their Parents” in August. The event included
legislative and judicial staff as well as child welfare professionals from throughout the state. Together with the TF-CBT

training, this initiative will offer an evidence-based therapy to address trauma for children from birth to age 18 years.

For additional information about the Trauma Project please contact:
Bonnie MacRitchie
(608) 422-6966
bonnie.macritchie@wisconsin.gov
https://dcf.wisconsin.gov/cwportal/prevention/trauma





