
PHASE I 
WELCOME AND OVERVIEW 

(5 MINUTES) 

 
 Welcome team to PRT 
 
 Introduce yourself and your role for the PRT 
 
 Team members introduce themselves 
 What is their role for the PRT 
 What is their job outside the PRT 
 

 Provide an overview of the purpose of the PRTs  
 PRTs are to expedite permanency for children in out of home 

care 
 PRTs are to consider options and ideas that may or may not 

have been tried before 
 PRTs are to develop a concrete action plan that will assist the 

worker in finding permanency for the child 
 

 REVIEW THE 6 PHASES 
 
 DEVELOP GROUP AGREEMENTS 
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