5.6.11

CANS Frequently Asked Questions

Scoring and Applicability

Q. Should birth parents ever be chosen as the "considered" Identified Permanent
Resource? Wouldn't a birth parent be "primary" if reunification to the birth parent is
the Primary goal in the Permanency Plan?

A. They could be, if the child is in placement, the Current Caregiver is the placement, and
the Identified Permanent Resource (IPR) depends on the Permanency Plan goals for the
child. If the primary or concurrent goal is reunification with parents, the parents would
be the IPR. If reunification is neither the primary or concurrent goal, one could review
the parent as a “considered” IPR if they wanted. If the Permanency Plan goal is
Independent Living, you wouldn't rate an individual, you would choose “Not Applicable
—no caregiver identified.”

Q. Do we need to answer all the questions on the CANS or just the ones that apply to the
algorithm?

A. Yes, there are three separate algorithms in the CANS and all questions are required to
be answered as they are relevant to service provision and planning.

Q. Is it true that if foster parents are doing something that leads to extinguishing a higher
level behavior that we count that child as having a higher score due to the necessary
behavior on the part of the foster parent?

A. CANS Key Principle #3 addresses this, that the child should be rated as describing the
child, not the child in services. In addition, Key Principle #3 states that if an intervention
is in place that is masking the need but is necessary to address the need of the child, this
should be factored into the rating. Consider whether or not it is a sustained change for
the child. If it is a sustained change, it would be rated lower; if it is changed only
because of the intervention and if the intervention was removed, the behavior would
return, then the item would be rated higher.

Q. Are CANS required on voluntary placements at foster, treatment foster homes, or
placements in shift-staffed foster homes?

A. Yes, these are all considered foster homes and any placement in a foster home requires
a CANS.
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Does a CANS need to be done for a placement in corrections?

No, CANS are not required during placements in corrections, hospitals, detention,
shelter, missing from care, and trial reunifications.

. What if there are two different parents in two different households that are both

listed as IPR and both moving toward reunification?

You would list both as possible IPR, one would be the primary and the other would be
the concurrent.

. Does a CANS need to be done for receiving homes?

. Only if the child will be there for longer than 30 days or if a rate is to be established that

includes the supplemental portion of the rate.

. Does a CANS need to be done for children in Level | homes even though they do not

receive a supplemental rate?

Yes, as CANS are required for all children in foster care placements. CANS is not done
solely for the rate calculation.

If a child is documented as being “missing from out-of-home care,” a new CANS is
being required when the child returns. The tickler cannot be knocked down; the
system is requiring a new CANS.

Every new foster care placement requires a new CANS, but a supervisor can delete the
tickler. A one-time payment can be generated for those providers you wish to pay while
the child is missing from out-of-home care. When completing a new CANS, the
information can be copied over from the previous CANS, and any changes can be
reflected by updating the associated item.

If a child has been placed with a relative voluntarily with no court order, does the
worker need to complete the CANS tool?

No, not at this time. At this time, eWiSACWIS is generating ticklers for all Services, but
this will be fixed in the July eWiSACWIS release. At this time, the CANS is only required
for foster care placements, regardless of level or payment received.

How should actionable items be documented?

The results are reported in order of their level of action. For example, if a child was
suicidal, you would need to build an action plan around that child's suicidality. This can
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be recorded on the Actionable Items tab in the narrative boxes or in the child’s case
plan. You would see that this child would need to be seen and assessed immediately,
and you could also include information such as locking up medication, sharp objects,
and supervision requirements. You would take history into account in these plans as
well. Additional trainings will include activities around this issue. You would also include
this information in the child's treatment plan or Permanency Plan as well.

. Do CANS need to be done for placements in higher level foster homes, group homes
and residential care centers?

. Yes, for children in all levels of foster care; but the CANS is not required for group homes
or residential care centers at this time.

. Can a supervisor who is not certified to do the CANS tool approve the CANS tool?

. Yes, as the supervisor is not scoring the tool, although they should not modify any of the
ratings. The policy does not preclude this, although best practice would indicate that
supervisors should have an increased level of knowledge in order to approve a CANS.
Supervisors who are not yet certified should plan to attend an upcoming training.

. As not all staff have been trained and certified in the CANS, certified users are being
teamed with staff assigned to the case in order to get the work done. Currently, the
work in WISACWIS is done at the caseworker’s computer under their log-in. Is this a
problem as the CANS documentation will reflect a non-certified person completing it?

. Teaming with a certified staff is appropriate as not everyone has been able to attend
trainings. There is nothing in the system to preclude an uncertified worker from
entering the information into the CANS. In some agencies, different staff are filling out
different portions of the CANS based on their expertise in the case. Only certified users
should be scoring the CANS. Additionally, support/clerical staff can document the
completed CANS in eWiSACWIS for a certified worker, assuming that the certified
worker’s signed copy is placed in the child’s file.

. How will the CANS interface with foster care, group home care and residential care?

. For Levels 3-5, the CANS is being used to determine rates for foster parents as well as to
determine what supports and services should be put into place as well as determining
needs and strengths and providing a mental health screen. For Group Homes and RCCs,
the CANS will need to be done prior to placement to determine an appropriate
placement and to not place a child in a more restrictive placement than is needed. The
federal government has also required that we need a consistent tool to accurately
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reflect the needs of children in out-of-home care. The CANS is part of the Program
Improvement Plan (PIP) as well. Previously the department was going to link the
administrative payments for agencies to the child’s level of need, this is not occurring at
this time.

Q. Can a child with a LON of 4 be placed in a Level 3 home? Ch. DCF 56, Admin. Code,
makes it sound like this can't happen.

A. A child with an LON of 4 can be placed in a Level 3 foster home. Please see the
Placement Complexity Chart (Appendix A to Ch. DCF 56, Admin. Code) as well as Ch. DCF
56.22(7)(a) and (b) for the allowance if adequate supports and services are in place to
assist the caregiver in caring for the child with higher needs than the providers
certification.

Q. When might the CANS replace Information to Foster Parents Part A and Part B?

A. Information to Foster Parents Parts A and B will not be replaced, but we are working on
pre-filling the CANS information into Parts A and B as well as other required
documentation through subsequent eWiSACWIS releases.

Q. When scoring the current caregiver or an identified permanent resource, are those
items rated in relation to the child or are they rated in general for that provider?

A. Because the CANS is scored for a specific child, the items would be rated in relation to
that child. A current caregiver or an identified permanent resource could have different
ratings for different children.

eWiSACWIS

Q. Ticklers are being sent for juvenile justice youth who went to detention on a sanction.
The sanction was entered as a service in eWiSACWIS therefore it should not disrupt
the placement, yet the system is asking for a CANS. Will this be corrected by the
eWIiSACWIS team and if so when?

A. Unfortunately, all of the Services (including Shelter, Detention, Respite, and Voluntary
Kinship) are creating CANS ticklers. This issue will be fixed in the July 2011 eWiSACWIS
release.

Q. It appears that only the person with the primary assignment to the case can complete
the CANS. Is this accurate? It would be helpful if foster care staff could complete
information in the current caregiver section or supervisors could help complete info if
their worker is unexpectedly out of the office without having to change assignments.
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Anyone with an assignment can work on a CANS, not just the primary worker. More
than one worker cannot work on the CANS at the same time, because data could be lost
if answers differ and both workers try to save. Workers without the security to complete
a CANS should have their security delegates send an ePASS Request to request the
security.

Is there a print feature to print the entire CANS?

There are two options to print. You can print each tab one by one via the Print icon at
the top of the CANS page, and these will contain the Notes. There is also a template
available via the Options drop-down. The template version does not contain the notes.

The system is requiring a new CANS for every documented “missing from care”
episode. Repeating the CANS two or three times in a month (even with a copy over
feature) is time-consuming. Is there some way to mitigate or change this feature
when a child runs away frequently?

In order to pay the provider the child went missing from, the CANS must be complete.
The copy-over feature allows you to carry over all information from the previous CANS.
You will need to document this via a one-time payment. When the child returns to care,
you will need to complete a CANS and rate-setting. DCF will review this issue for
subsequent releases.

. Can two different supervisors approve a CANS - one in relation to rate-setting and one

in relation to CANS assessment?

There is only one approval attached to the CANS. Since a CANS can be done on any type
of placement, as well as In-Home Assessments, a rate is not always done. Therefore, the
Foster Care Rate page also includes an approval. The approval of each page individually
can be done by two separate supervisors. The level 3 security still applies for the Foster
Care Rate page.

. The system is generating ticklers to workers to do a CANS for all placements (even old

placements) and for shelter and secure placements, which are services.

Each time an Out-of-Home Placement is documented, the primary worker will receive a
CANS tickler. Therefore, if placements are backdated, workers will receive the ticklers
for those as well. Supervisors can delete the ticklers for those placements that the
requirement does not apply to.

. Is it true that all placements that are currently open will need to be closed, then

reopened, and CANS will need to be done. And if so, is that for all children in
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placement or just those in foster home placements? If this is the expectation, what is
the timeframe for this?

Only children placed in foster homes (regardless of level) will need their placements re-
entered. In order to complete the new Foster Care Rate page, the new services types
need to be associated. As the 6-month rate reviews come due, the new Out-of-Home
Placement needs to be documented. Therefore, all should be completed by August 31,
2011. For payment purposes, it is best to close the Out-of-Home Placement the last day
of the previous month and create the new Out-of-Home Placement as of the first of the
month the 6-month rate setting is due.

. What information from the CANS will prefill into different documents in eWiSACWIS?

At this point, only the supplemental portion of the CANS pre-fills to the Foster Care Rate
page. DCF will be reviewing how information can inform other processes.

. Will the CANS eventually fill into the Family Assessment?

The Case Process Committee is reviewing the plans that we have for children and
families and discussing integration.

. Will the printing options be changed so that the template shows the notes?

Not at this time, but this will be added as an option to change the template.

. Until the next six-month review, do we use current existing SACWIS rate-setting

procedure?

This is a rolling implementation. Placements in existence prior to 2.21.11 continue to
use the old rate-setting process until they come up for the next six-month
redetermination, as written in DSP Memo Series 2011-03, “Foster Care Rate Setting
Policy,” and Ch. DCF 56, Admin. Code. In eWiSACWIS, any new foster home Out of
Home Placement that is documented will use the new foster care rate page.

What does the LON/LOC Value mean on the rate setting page?

The Uniform Foster Care Rate Setting (UFCR) policy, which is attached to the DSP Memo
Series 2011-03, “Foster Care Rate Setting Policy,” explains this (on page 5). There are
two portions of the Supplemental Rate; the needs and strengths of the child, and the
Level of Certification (LOC) and the child's assessed Level of Need (LON). In cases where
the provider's LOC of 3 or 4 exceeds the child's LON, then a value of $100 will be added
to the Supplemental portion of the foster care rate.
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Q. What happens to the CANS determination when the LON is greater than the LOC and
justification is added? Do we get an email from the state?

A. There is a box on the Results tab that will be shown only when the LON is greater than
the provider's LOC. In this box, the worker should document what services and supports
are being put into place for that provider in order to meet that child’s needs. An email
will also be sent to the primary assignment on the license that says that a child with a
specific LON has been placed in the home of a provider with a lower LOC. This is to
inform the licensor that there is a foster family who may need additional supports from
their licensor.

Q. Where does the LON exceeds the LOC exception get documented?

A. This exception must be documented in the child's electronic case record; there is a
narrative box on the Results tab of the CANS to document this exception.

Q. Do one-time payments require a justification?

A. No, the system will not force this.

Training

Q. The CANS training did not give enough information about how to interpret a CANS
score. Are there materials that are available to help become familiar with this piece of
the tool?

A. Yes, this is one of the topics that will be covered at the supervisory training on April 26,
2011. Dr. John Lyons will speak to scores and seeing a child’s LON improve, as well as to
placement duration. Dr. Lyons will provide more information about LON and the mental
health algorithm. The LON shows the most appropriate placement options for a child.
The department is not being prescriptive about services to provide to a child because
these are very specific to each child. The department is creating an on-line CANS
training that will include resources to access when using the CANS as well as some
supervisory tools.

Q. Is there or will there be an on-line training for CST workers who were certified by a
CST training to do the comprehensive CANS? Is it correct that a CST-trained worker
can do the comprehensive CANS assessment?

A. Dr. Lyons will be doing a webcast on April 25, 2011, for CST staff. CST workers who are
certified CANS users can score the comprehensive version.
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Timelines

Q. How can a county proceed with a CANS when the foster home will not take the child
without knowing their rate?

A. You can do a CANS outside of the system (or in the system for the current placement as
the caregiver items), but you would not be able to see the rate on the Foster Care Rate
page in eWiSACWIS. You can compare the roll-up sheet (the template in eWiSACWIS) to
the roll-up sheet attached to DSP Memo Series 2011-03, “Foster Care Rate Setting
Policy,” that shows which items are included in the supplemental rate. You would add
up the items included in the Supplemental calculation that are rated '2' and '3' and
multiply the total by $5.50. You would compare the child's LON on the results page to
the provider's LOC (which you could get from the private Child Placing Agency) to
determine if there is an incentive payment. This would only determine the
supplemental rate and you could determine the Exceptional as you would otherwise.
Additional information on Exceptional Rates can be found in Ch. DCF 56.23, Admin.
Code.

Q. How do you complete a CANS when the child is already in placement (for example a
group home) and the treatment team is stating the child can move to a less restrictive
setting, but there is no placement identified? The problem is that the CANS requires
an assessment of the Identified Permanent Resource. Can you skip this section in
eWiSACWIS?

A. No, you can not skip this question, you must select the 'Not applicable - no caregiver
identified ' option.

Q. Does a CANS need to be completed for those kids who have attained the age of 18 but
are remaining in foster care for educational purposes? If so, will the supplemental
and exceptional portions of the rate still apply?

A. Yes, the CANS need to be done for these children and the supplemental and exceptional
rates will still apply.

Q. If a child is placed with a relative who has not yet received a foster care license, does
the CANS need to be done within 30 days of the relative placement or within 30 days
of the licensure of that placement?

A. At this time, the CANS is not required until the provider is licensed, and will be required
within 30 days. There is a policy forthcoming that will require CANS for unlicensed
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relative placements, unlicensed non-related providers, Court-Ordered Kinship Care,
Group Homes, Foster Homes, and Residential Care Centers.

. The CANS effective date should be the date of the placement, correct?

. Not necessarily. The effective date of the CANS should be whenever the information
was collected and the assessment of the child was completed. The rate will go from of
the effective date and those dates not covered by the CANS will be paid the Basic
Maintenance Rate, but this can be corrected with a one-time only payment for those
other days.

. Would costs over the Basic Maintenance Rate be supported by the CANS, or would
these be exceptional payments? Do exceptional payments have to be justified?

. These could be covered by the exceptional payments. Exceptional payments must be
supported and justified and must fit the criteria for exceptional payments in Ch. DCF 56,
Admin. Code.

. Does the CANS have to be done prior to placement in group homes and Residential
Care Centers even in emergency situations?

. At this time, the CANS is not required for Group Homes and RCCs. The forthcoming
policy will require that in emergency situations, the CANS must be done within 30 days
for placement in Group Homes or RCCs. In non-emergency situations, the CANS must be
done prior to placement in higher LOC.

. Should CANS be done for children in Group Homes and RCCs now?
. At this time, the CANS is not required for Group Homes and RCCs.

. Should the CANS be completed before going into court to request a higher level of
care for a child?

. This policy is not in place at this time, but this will be the case once the forthcoming
policy is effective.

. For instances where a child is going to be moving from a highly restrictive
environment, such as an RCC, to a less restrictive environment, such as a Level 1 foster
home, how do you rate the items with a 30-day window, as this would not accurately
reflect the child’s needs? For example, a child who sexually assaulted a younger
sibling while at home would not really have the opportunity to do so in an RCC with
the level of supervision and restriction.
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In trainings, Dr. Lyons talks about things that might override the determination of the
last 30 days. With the above example of a child who perpetrated on a sibling in the past
but has been in an RCC and did not have the opportunity to perpetrate on someone in
an RCC, you would need to take that child's history into account and override the last 30
days as you’re looking at bringing that child back into the community. It is
recommended to document a note about why you are overriding the 30 day timeline for
those items. You'll need to use some discretion taking into account the child's
placement and the level of restriction and structure they have had out of the
community. Dr. Lyons will discuss this in the supervisory training as well.

Q. Does the CANS assessment need to be done within the 30 days of a TPC to a hospital

when there is not a placement in the hospital, or can the CANS be done closer to the
date of discharge from the hospital?

A. At this time, the CANS is not required for placement in a hospital. It would be very

appropriate to use the CANS for discharge planning.

Teaming

Q. What is best practice as it relates to sharing the CANS results with Level 2-5 foster

A.

parents? Is there a more user-friendly version of the CANS results that would lend
itself to sharing with team members?

This information should be shared with foster parents at all levels, not just those
certified at Levels 2-5. You can share the brochures on the LOC page (CANS brochures
and LOC brochure) reviewing the scoring the of CANS so that the foster parents
understand the CANS first. Foster parents should be given a copy of the UFCR policy to
notify them of the changes in rate setting. Printing the Results page will give you a user-
friendly version of the CANS to share with families; the most helpful of which may be
the Actionable Items page (which lists out the items that were scored at 3, 2, and 1) to
share at team meetings. The last page of the template is a CANS roll-up sheet as well.

Q. In our agency, we are asking foster parents to give their concerns and thoughts to the

Clinical Case Manager and have the Clinical Case Manager and the county caseworker
both complete the CANS and collectively determine the score. Does that meet the
letter or spirit of the protocol?

A. Yes, this meets the spirit of the protocol. You should ensure that the foster parents are

included in the process, and that the review of the case record is occurring. Please see
the UFCR policy and Ch. DCF 56.22 for requirements for completing the CANS.
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Q. Should children or youth be included in completion of the CANS?

A. The department strongly encourages including the child or youth when appropriate; the
more you can include children in their planning, the more effective it will be. This is a
concrete way to celebrate success with children! You can use this as a motivator for
children in their treatment planning, especially with older youth (and with parents).

Q. The results page of the CANS has a sighature section for a variety of people. Are these
signatures mandated for all people listed? If not, is anyone's signature mandated?

A. The signatures are not required. The signature page is a separate page and it is up to
each worker to determine if the results page should be signed. You are required to
share the results of the tool. There are three formats provided for you to share the
results with the child's team and all will print for you. We are not requiring one specific
version to use to share results. The pages are not numbered intentionally so that
different pages can be shared with different people.

Q. Should the results page be given to the foster parents or the identified permanent
resource, or only used by the worker as a way to discuss the results of the CANS with
the child's team?

A. It is highly recommended to share the results with the foster parents. For rate-setting
purposes, you are required to share the Supplemental rate portion with the foster
parents. The CANS affects a portion of their foster care rate and they also need to know
what they are being expected to do for the child in their care. For the IPR, you should
share the results as they should be a part of any plans for them caring for that child.

Q. Once a child is placed in a Group Home or RCC, is the expectation that the child's team
is completing the CANS together but the county worker is entering it into SACWIS?

A. The team doesn’t necessarily need to actually score it together, but you should be
gathering the information as a team and discussing the child's needs and strengths as a
team. This won't prevent a judge from ordering a specific level of care, but this will help
to justify your recommendations for placement.

Rates and Payments

Q. If the county does a CANS on a child in the CPS case, will it carry over to the pre-
adoptive case and be active so that we can set up our foster care rate right away?

A. When a Pre-Adoptive Child case is created, all of the previous CANS will copy over. Any
case the child is a participant in, the CANS will appear.
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. Since there is a 30-day window to complete a CANS on a child placed into a home, will
the rate be backdated to the date of placement? Is it true that there is a chance that a
foster parent will not receive any reimbursement for up to 60 days (depending on the
date the child is placed)?

. The rate cannot be backdated to a date prior to the CANS effective date. It is not true
that a foster parent would not receive reimbursement for 60 days - they can always get
the Basic Maintenance Rate and the Exceptional portion of the rate if the child qualifies.

. It is stated that the placing agency will pay the foster parent. Is that the private child
placing agency or the State through eWiSACWIS?

. The default in the system is always the Child Placing Agency (CPA) and then the CPA
pays the provider.

. If it is anticipated that the placement will be short-term (less than 30 days), before the
child moves to a long-term level 2/3/4 home, does a CANS need to be done on the
short-term placement? It was discussed that the CANS was needed in order to
generate a supplemental payment, but could a "work around" be to not do the CANS
and just make a one-time payment to the short-term placement provider?

. Either way is acceptable — to do a CANS and the Foster Care Rate page, or do a one-time
payment. The CANS is not required if the placement is going to be less than 30 days, but
if you want that provider to have a rate that includes Supplemental portion of the rate
or you would do a one-time only payment that includes Exceptional portions of the rate.
A one-time only payment is not a workaround.

. If a disagreement between the foster parent or the private child placing agency and
the county exists over a CANS score, and it cannot be resolved amongst the
participants, is the next step a Divisions of Hearings and Appeals appeal or the local
county grievance procedure?

. Disagreeement about the CANS score is not something that can be appealed. Rates can
be appealed and would go through DHA if the disagreement cannot be resolved. Please
see Ch. DCF 56.10, Admin. Code, for additional information on DHA appeals.

. Is there paperwork to help determine the exceptional rate? How does that discussion
proceed? What if a foster parent refuses to keep a child at the new lower rate? What
is the timeline for moving the child? Is the county required to pay the old rate while a
new home is found?
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A. Requirements for the exceptional rate are laid out in Ch. DCF 56.23(3), Admin. Code,
and in the UFCR Policy (page 6). The Hold Harmless provision exists for placements that
existed prior to the CANS implementation. The policy states that the Hold Harmless
provision "may" be used - the rate should be reduced if the child's circumstance changes
significantly, but should not be reduced if the child's circumstances have not. The
discussion of exceptional payments should be based on the criteria for exceptional
payments. If foster parents are refusing to keep the child, you should determine
whether this is an emergency situation or if you should proceed with a 30-day notice
(given either by the foster parent). The timeline for moving the child would be 30 days
unless it is an emergency situation. In the meantime, the rate would stay at the rate
that the county put in place, which a provider can appeal through DHA.

Q. What happens if a child goes into placement on March 20 - since the CANS isn’t due
for 30 days, what rate of pay will the provider get for the last 10 days of the month?
Usually, if the rate setting isn’t complete by the end of the month, then the provider
gets the basic rate and then the following month when the rate is established, a
special payment is made or another arrangement is made to supplement the prior
month’s payment. Is that appropriate in this situation?

A. Yes, this stays the same. If no CANS or Foster Care Rate is documented for the child, the
Basic Maintenance payment will still generate, assuming the Out-of-Home Placement is
documented. If the Basic Maintenance payment has generated and the workers enters
the CANS to the date of placement since they had all of the information to complete the
CANS at that time, then a new payment will be generated.

Q. How is it that a youth with a lower level of need can have a higher number of
supplemental points and a higher supplemental cost? The rate difference between
our prior rate-setting format and the CANS is significant and does not provide any
higher level of services to this youth. Was this significant increase in supplemental
cost expected and is it being seen frequently since the implementation of CANS?

A. The LON and supplement rate algorithms use different items in the CANS. If a child has
a '2' or '3"in certain areas, this may immediately qualify the child for a Level 4, however,
another child may have several '3's in different areas that qualify them for a Level 3. A
child with a lower LON may have a higher supplemental rate because they may need
attention in different areas than a child with a higher LON. The algorithm for
supplemental rates has many more items than does the algorithm for LON.
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. How does CANS affect ICPC cases?

. The CANS is only required for children in Wisconsin and where our rates apply. If other
states place children here and are paying the rates, we would have to do the CANS and tell
the other state the rate. There is not an out-of-state rate-setting page; this would be done
on the out-of-home placement page.

. What should be done if a private provider is requiring a specific rate?

A. Contact Jonelle Brom, or contact Child Welfare Licensing.

. Does the CANS affect the administrative rate paid to CPAs? Is there still a place to
enter the administrative rate in eWiSACWIS?

No, the CANS does not affect the administrative rate paid to CPAs, and yes, there is still a
place to document the administrative rate in eWiSACWIS. The administrative rate is now
entered on the Foster Care Rate page.

. There are concerns about multiple one-time payments and about the workload this
creates for fiscal staff.

. CANS should never be entered more than 30 days out and payments cannot be backdated
before the CANS effective dates. This is not a change from how rate-setting was done in
the past. DCF is working on a solution for the first 30 days.

. There used to be a letter that went out to providers regarding rates; does this exist
anymore?

. eWISACWIS staff are aware that those forms are no longer in the system, but this is
being addressed. Those forms are still on the Knowledge Web.

. If the rate is determined manually, would that be calculated the same as it would be in
the system? How is this done?

. Use the attachment to DSP Memo Series 2011-03, “Foster Care Rate Setting Policy,” that
shows which items are included in the supplemental rate calculation. Please also
reference pages 4-5 of UFCR policy.

. There have been various statements about the use of an exceptional payment for
Levels 3 and 4 foster homes. In comments at the public hearings on the emergency
rule for DCF 56, recommendations were made for additional language regarding
exceptional payments. There has not been an official response though it has been
stated that the proposed language is broad enough to be used to maintain and
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facilitate placements in moderate and intensive treatment foster care. Ongoing staff
may need some direction on this to recommend the use of exceptional payments to
facilitate and maintain placements. Rate appeals and bartering changes the focus of
the partnership we have with placing agencies and treatment foster parents as well as
the focus on the well-being of the child.

A. Exceptional rates are to be determined on a case-by-case basis. There should no longer
be flat rates required for children; rates are now to be determined on a case-by-case
basis and based on a child's specific needs. There used to be 3 reasons for using
exceptional payments and there are now 5, which are shown on Page 6 of the UFCR
policy. The 5 options are: 1) to enable the child to be placed in a foster home instead of
remaining in a more restrictive setting; 2) placement of siblings or minor parent/minor
child together; 3) reimbursement to a foster parent who is paying for transportation to a
child’s school of origin; 4) to replace child's wardrobe that has been destroyed by
something other than wear and tear; and 5) the hold harmless provision. The other
issue is how exceptional payments are determined. The issue that used to exist is that
CPAs used to provide a flat rate and then counties would have to "back into" the rate to
fit the required payment. The Supplemental rates were increased to better reflect the
needs of the child, but if the team does not feel that the Supplemental payments cover
the needs of the child, the Exceptional Payments can be used to cover this. (Example: a
child who is placed 200 miles from home and the foster parent is transporting the child
to his home every weekend; this could be covered with the Exceptional Rate).
Transportation that is covered by Medicaid cannot be included in the foster care rate.
Another example is when foster parents are required to provide more significant
supervision and may need to bring in additional staff to provide line of sight at all times;
this could be built into the Exceptional Rate. The foster care rate cannot include
payment for services that are provided to the child. Exceptional rates do not have to be
provided every month.

Q. Will the state develop a form that will allow counties to document the exceptional
rate? If not, how would you like this documented?

A. There is a form to document the Exceptional Rate. When the CANS is completed and
the Foster Care Rate page opens, the information from the CANS and Basic Maintenance
Rate pre-fill and then the Exceptional amount and the justification for the amount is
entered on the Foster Care Rate page.

Q. A CANS was recently completed on a 16-year-old girl placed in a Level 3 home. Her
LON result was level 4, yet the basic and supplemental was only $922.00. The rate
from the agency is $2,000.00 for the foster parent. It is true that the exceptional
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amount can be used to make up the difference, but the payment and level of need
don’t match.

. If you think that the Basic Maintenance and Supplemental rates are not sufficient to
cover the needs of the child and what you are expecting the foster parent to do for that
child, you have the Exceptional rates to cover those needs. The algorithms for the LON
and the Supplemental points are different and do not use all of the same items.

. Is it expected that any children new to the system (after 2.21.11) that get placed in a
Level 3 or 4 foster home will be paid the Basic Maintenance Rate for the child's age
until the CANS is completed and then after the CANS is completed (within the first 30
days of placement) the rate would be adjusted?

. This depends on how your agency does things. At this time, if you don't do a rate-
setting or a CANS, the Basic Maintenance Rate is automatically generated. If once you
complete the CANS, you can then do a one-time only payment for the difference in the
payment for the previous month or you can pay a higher amount using the Exceptional
amount. You cannot use any Supplemental payments without a CANS being completed.
The department is discussing additional options for the first 30 days and will get the
information out as soon as a decision is made.

. Do we now have to negotiate rates for each child individually with private CPAs?

A. Yes, the rates are now determined on a case-by-case basis.

. Where does the Costs > Spending Limit appear on the rate-setting page? This isn't
user-entered, it is pre-filling if you enter an Exceptional amount that exceeds $2,000.

. eWiSACWIS automatically calculates the costs greater than the spending limit based on
the amounts calculated for the Basic, Supplemental, and Exceptional Rates.

. What is the Points Distribution Table in the UFCR?

. The Points Distribution Table is shown on Page 5 of the UFCR. This is the calculation of
totals for what is included in the Supplemental Points calculation and states how many
items in each Domain are included in the Supplemental Point calculation.

. In determining an Exceptional Rate for medically fragile children, there is not any
guidance to determine the rate. It is difficult to determine a "cash value" of placing
siblings together. The CPAs are determining different rates than the county, and there
are concerns about setting an Exceptional Rate.

. We have never provided a dollar amounts for the Exceptional Rate; this is a county

decision.
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