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W-2 Contractors’ Meeting
The meeting was held on Wednesday, September 30, 2026, at 10:00am via Microsoft Teams.
Purpose
1. To foster DCF-to-agency leadership collaboration statewide, including top management, and topic-specific agency staff.
2. To inform and align on:
a. Initiatives;
b. Whole family approaches/best practices; and
c. Contract requirements.
3. To communicate and prepare for:
a. Policy/automation changes;
b. Project milestones; and
c. Contract transitions.
Attendees
W-2 agency attendees included representatives from America Works of Wisconsin, Inc. (AWWI), Equus, Forward Service Corporation (FSC), Maximus, Ross Innovative Employment Solutions, UMOS, Workforce Connections, Inc. (WCI), and Workforce Resource, Inc. (WRI).
DCF attendees included representatives from the Bureau of Analytics and Research (BAR), Bureau of Working Families (BWF), and Area Administration.
Welcome and New Staff Updates – Anna Sainsbury
· Anna took attendance.
· Anna presented the new staff updates because BWF Director Patara Horn was out of the office.
· BWF has added a Training and Communications Section as an in-house replacement for the Partner Training Team (PTT).
· The section is fully staffed with six trainers and a section manager.
· Kelsey Chappa, Rachel Haase, and Sally Hilsgen came from PTT.
· Amie Azad and Meena Harmon came from a W-2 agency.
· Cassie Baumann came from the Department of Revenue.
· Colleen Larsen, Section Manager, came from the technical college system and has a background in teaching English language learners.
· The section met with Agency Training Liaisons this week.
· The following training courses are offered in October:
· Balancing Domestic Abuse Issues and W-2 Participation – October 6-7 in Milwaukee, full.
· Building the BEST Connections in Case Management, October 12-15, virtual, 5 spots available.
· Engage with Ease: W-2 Case Management Fundamentals, October 20-21 in Madison, 13 spots available.
· Partnering for Possibility: Whole Family Case Management in W-2, October 22 in Madison, 6 spots available.
· Practical Applications in CWW, October 27 in Milwaukee, full.


Policy Updates – Audrey Evert
· Two sections of the W-2 Manual will be updated on October 26, 2026.
· 17.2.1.3 Additional Eligibility Criteria for Vehicle-Related Requests
· Policy will be updated to reflect new BRITS document types for verification of vehicle-related Job Access Loan (JAL) requests.
· A BRITS enhancement release on October 8 will require all vehicle-related requests to have documents uploaded for:
· Valid Driver’s License;
· Proof of Car Insurance; and
· Permission letter/email, when applicable.
· Current policy requires these documents be uploaded as “supporting documents.”
· On the backend, all documents will still be coded as “supporting documents” and uploaded to the Electronic Case File (ECF) as WJAL.
· 17.4.1 Amounts and Issuance
· Added language: “The maximum total loan(s) approved and issued to an eligible individual is $1,600 in any 12-month period.”
· BWF received a request to include this language from Administrative Rule DCF 101.17(2)(a)1.
· No process change – BRITS is designed to not allow an application to progress when the maximum JAL amount has been issued in a 12-month period.
System Updates – Jake Griffith
· New functionality in Wisconsin Work Programs (WWP) will allow users to indicate that a case comment added in WWP should also appear in the case in CARES Worker Web (CWW). 
· The functionality will be added in the first half of 2027.
Reporting Updates – Rob O’Connell
· BAR will hold office hours on October 26, 2026, at 2:00pm, which will include:
· A review of the full list of reports relating to the upcoming contract transition; 
· A detailed walkthrough of a couple of the reports, including Caseload Report 01: W-2 Caseload Report tab for Eligibility Due Date; and
· Time for questions relating to these reports. 
· The WebI upgrade will occur sometime between October 19 and November 9.
· The date will be set next week and announced via a listserv announcement.
· There are no major visual or workflow changes.
· Testing is wrapping up this week and no issues have been reported.
· Some technical changes will impact reports.
· The Employment Program folder reports are already updated.
· There may be challenges with Personal Folder and BI Inbox.
· Users who have reports in either of these locations and did not complete the survey this summer should contact BAR ASAP so they can determine if the reports will break with the upgrade.
· Questions or comments can be submitted via the BAR Request form or directly to Rob robertw.oconnell@wisconsin.gov. 

Contract Updates and October Transition Meeting – Brianna Foster and John Doudna
· BWF will hold a contract transition kickoff meeting for continuing agencies on Thursday, October 29, 2026, at the Tommy G. Thompson Building in Madison.
· Due to space limitations, agencies are asked to send no more than six attendees.
· Brianna asked the agencies for preferences regarding the timing of sending notices through CWW to inform participants that their agency is changing.
· AWWI – Send ASAP
· Equus – Will concur with the majority opinion
· FSC – Same
· Maximus – Same
· UMOS – Same
· WCI – Wait until December 1 or later 
· WRI – No strong opinion but will coordinate with WCI
· Regional staff will start meeting with agencies in upcoming weeks to go through the transition checklist. 
· The checklist has been updated significantly since the draft was sent out in August.
· Agencies not continuing into next year are asked to identify a point of contact for the 60-day closeout period (January 1 – March 1).
· Agencies continuing into next year will need to submit office address changes either to their regional or to Brianna brianna.foster@wisconsin.gov.
· Tim Schindler suggested that incoming agencies also share this information with outgoing agencies so they can share it with their clients.
· Agencies continuing into next year should start hiring ASAP to ensure staff can access systems timely.
· The Department of Health Services is taking 6-8 weeks to set up CARES IDs.
· WWP access takes an additional two weeks.
· Agencies are not allowed to have a positive variance at the end of the year.
· Any agencies that anticipate having a positive variance should contact John john.doudna1@wisconsin.gov. 
· Contracts are currently in internal routing and will be sent to agencies within a week.
Closing – Anna Sainsbury
· The next W-2 contractors’ meeting will be held Wednesday, November 18, 2026, via Microsoft Teams. 
· An additional meeting may be scheduled in December 2026.
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