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W-2 Contractors’ Meeting Minutes
The purpose of this meeting is to:
1. Foster DCF-to-agency leadership collaboration statewide, including top management, and topic-specific agency staff;
2. Inform and align on:
(a) Initiatives;
(b) Whole family approaches/best practices; and
(c) Contract requirements;
3. Communicate and prepare for:
(a) Policy/automation changes;
(b) Project milestones; and
(c) Contract transitions.
This meeting was held via Microsoft Teams on Wednesday, May 27, 2026, at 10:00AM.
Attendees
Attendees included representatives from America Works of Wisconsin, Equus Workforce Solutions, Forward Service Corporation, Maximus, Ross Innovative Employment Solutions, UMOS, Workforce Connections Inc., and Workforce Resource Inc. 
Director’s Update – Patara Horn
Federal Updates
· The House has been working on bills regarding fraud, waste, and abuse. One such bill focuses on improper payments and increasing oversight of non-assistance TANF programs. 
· During the week of May 18, Patara attended a research and evaluation conference sponsored by the Administration for Children and Families. 
· She was interested in TANF pilots in Arizona, Iowa, Nebraska, Ohio, and Virginia, which were selected to explore outcome metrics other than the Work Participation Rate. 
· The states have various approaches due to size of their populations and how much control they have over their TANF programs. 
Staffing Updates
· Recruitments for the following positions in BWF are waiting for final approval before making an offer:
· Two CSBG Contract Managers;
· Program and Policy Analyst;
· ISBA Specialist; and
· Training and Communications Section Manager. 
· BWF is currently screening resumes for three Trainer positions.
Child Care Policy Changes – Marcie Stebbeds and Emily Theiler (DECE)
· The PowerPoint presentation will be distributed via email.
· Patara asked if eligibility will not end due to the parents’ noncooperation with Child Support during the eligibility period.
· This is correct.
· Jashema Wallace asked if the Wisconsin Shares Help Desk will process cases for which W-2 and Child Care are open.
· The current process will not change. If W-2 is open or has been requested or closed within 30 days, the case will be forwarded to the BWF Work Programs Help Desk.
Wisconsin Works Outreach Materials – Patara Horn and Audrey Evert
· The PowerPoint presentation will be distributed via email.
· Patara asked the agency attendees if they have any initial reactions to the new materials.
· Autumn Morgan stated that they look good.
· Jody Conner concurred and asked if the list of required documents should be updated.
· The list does not need to be updated as there are no policy changes at this time.
· Gina Brown concurred and stated that the messaging is consistent.
Reporting Updates – Rob O’Connell
· The PowerPoint presentation will be distributed via email.
System Updates – Mai Yee Xiong
· A summary will be distributed via email.
Walk-Ons – All 
· Mai – Some W-2 agencies have staff members who cannot log in to systems using MyWisconsinID. 
· Agencies were provided with an Excel document to create a list of affected users. 
· Please send the completed document to Mai at maiyee.xiong1@wisconsin.gov. 
· Patara – Rural Health Transformation Program is a grant created under H.R.1. 
· The Wisconsin Department of Health Services (DHS) will receive a total of $1 billion in funding over five years. 
· The Department of Workforce Development will administer grants for rural workforce development.
· Requests for Proposals will be issued in June. 
· More information is available on the DHS website.
· Brianna Foster and John Doudna are planning to set up a pre-kickoff contract meeting at the end of June. 
· Agencies should continue to keep sending questions to Brianna and John.  
· BWF will issue a FAQ document in advance of the meeting.
Closing – Anna Sainsbury
· Anna reviewed the meeting schedule for the rest of the year.
· The next W-2 Contractors’ Meeting will be held in person at the DCF Madison office on Wednesday,  July 29.
· For agenda topics or discussion requests, email Anna Sainsbury at anna.sainsbury@wisconsin.gov with:
· Agenda Topic;
· Presenter;
· Duration; and
· PowerPoint slides and/or handouts (optional).
· Agendas and Meeting Minutes for W-2 Contractors’ Meetings are saved on the DCF website.
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