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Call to Order, Welcome and Introductions
Shannon Barry began the meeting.

Topics Discussed
e Workgroup Activity
o Mindy from Safe Haven facilitated the activity
o Reiterated the focus of the Workgroup is to make funding recommendations to DCF
o Reviewed the boundaries for the process
» RFP must be competitive, funding may be allocated per county and Tribe.
» Funding Formula is not required.




Workgroup recommended options must be complete by end of July.

If more than one program applies for a specific county or Tribe, the funding will be
awarded to the highest scoring application. The whole process is competitive.
Must recommend options on how to distribute current funds across the state.
Keep the conversations solution focused and moving forward.

o Group brainstormed ideas on how to allocate the current funding

e Discussion of next steps
o Brainstorming results will be shared with the workgroup prior to the next meeting

Next Meeting Date

June 23,2026, 11 am — 12 pm

Adjourn





