eWISACWIS

Technical Activity Workshop & Program Activity Workshop
May 17 & 18, 2007
Kalahari Resort, Wisconsin Dells, WI

AGENDA

May 17, 2007 —12:45 to 5:00 pm

12:45 pm

1:15-5:00 pm

Welcome & Federal SARR Update (E/F Convention Center)
Beth Wydeven

Help Desk Consultations — CGI & eWiS Technical Staff (Cypress Room)

CGil - Jennifer Moore/Amare Asegahegn /Robert Salas

eWiS Technical — lain Robertson/Sue Zemke/Sowmya Narayana
- CGIl: Opportunity for counties to discuss individual county program issues.
- eWiS Technical Staff: Opportunity for counties to sign up for 30 minute sessions to trouble shoot
eWIiSACWIS technical issues including tablet functionality or to request help with eWiSACWIS AnyWhere
installations.

There will be a sign-up sheet outside the Cypress Room to schedule times on either Thursday afternoon or Friday morning.

1:15-2:30 pm

2:30 pm

2:45-3:45 pm

3:45 pm
4:00-5:00 pm

5:00 pm

Review March Release/Preview June Release (E/F Convention Center)
Rick Miracola/Jennifer Moore

Break

Trust Accounts (E/F Convention Center)

Chris Partridge
- An overview of the Major changes made to the Trust Account Module as part of the upcoming June release. We will
attempt to present (as much as development will allow) the changes in a working demo.

Data Dictionary/Repl (Tamarind Room)

Sue Zemke/Sowmya Narayana
- This session provides an introduction and demo of the eWiSACWIS Data Dictionary, which is an
extensive database metadata repository that is the primary reference tool used by the Counties for the
tasks like Data Mapping, Data Element Analysis, and Database Relationship Analysis.

Imaging Demo/Policy (Portia Room)

Rick Miracola/Beth Rudy
- A review of the new Imaging functionality, including a demonstration. Also a discussion regarding the
policy committee, and the application of Imaging in eWiSACWIS.

Break

Financial Session (E/F Convention Center) Financial Workgroup Only

Chris Partridge & Financial Workgroup Members
- Review what we have accomplished thus far and discuss what we should tackle next.

Initial Assessment Changes/Appeals (Tamarind Room)

Jason Wutt/Beth Rudy
- This session will preview the upcoming changes to allegations on the CPS Report and Initial Assessment,
and the new way to document appealed substantiated allegations.

Data Warehouse Demo (Portia Room)

Steve McDowell/lain Robertson
- An introduction to Data Warehousing and the current initiatives that we are implementing for eWiSACWIS.
There will be a demo of some Data Warehouse tools and a brief discussion of the future of the
eWiSACWIS Data Warehouse.

End of Day 1



May 18, 2007 — 9:00 am-12:45 pm

9:00 am-12:30 pm

Help Desk Consultations — CGIl & eWiS Technical Staff (Cypress Room)

CGil - Jennifer Moore/Amare Asegahegn /Robert Salas

eWiS Technical — lain Robertson/Sue Zemke/Sowmya Narayana
- CGIl: Opportunity for counties to discuss individual county program issues.
- eWiS Technical Staff: Opportunity for counties to sign up for 30 minute sessions to trouble shoot
eWIiSACWIS technical issues including tablet functionality or to request help with eWiSACWIS AnyWhere
installations.

There will be a sign-up sheet outside the Cypress Room to schedule times on either Thursday afternoon or Friday morning.

9:00-10:00 am

10:00 am

11:15 am
11:30am-12:30 pm

12:30 pm

eWIiSACWIS Reports (E/F Convention Center)

Michelle Rawlings/Barry Mickelson
- This session will review reports recent released/fixed and reports currently in the development or
enhancement process. Other topics will include discussion regarding future reports needs and priorities for
local agencies and opportunities for training and technical assistance regarding how to use data from
reports.

Trial Reunification & Update on Single Plan Committee

Nicole Grice
- Update on the status of the “Trial Reunification for Children in Out-of-Home Care” policy, a product
developed by the Out-of-Home Care Committee. This is an opportunity for agencies to discuss how
practice may be impacted and identify any barriers to implementation.
- Update on status of the “Integrated Case Plan” committee, a collaborative group exploring the use of an
"integrated case plan" that would combine the use of multiple plans currently required in treatment and
permanency planning with families. This will include discussion of county input in this effort and an
opportunity for individuals interested to get involved.

Medical/Mental Health Window (Portia Room)

Jason Wutt
- This session will preview the new way medical and mental health information will be recorded on the
Person Management record.

Break

10:15-11:15 am
AFCARS Cleanup/Changes/Lessons Learned (Tamarind Room)

David Sorenson/Jenny Weber
- An overview of Wisconsin’s 2006 Administration for Children and Families AFCARS Review. Topics will
include review findings, lessons learned and steps being taken to meet Federal AFCARS compliance
standards. We will also discuss current and ongoing AFCARS data clean up efforts.

IV-E Candidacy & New Case Types (Portia Room)

Jason Wutt
- The IV-E portion will review the changes being made to the Safety Assessment and Plan in support of
continued Federal funding for children that are at risk of placement. Changes being made to case types in
an effort to support better reporting will also be previewed. Case types will automatically be selected, and
also be restricted to a limited selection, to increase accuracy

Break

Confidentiality Memo/Audit Report (E/F Convention Center)

John Tuohy
- Discuss DCFS Memo 2007-03 on eWiSACWIS confidentiality, the notification protocol for accessing
cases assigned to other agencies, and use of the access audit report to monitor access to cases.

Placement Correction Window (Tamarind Room)

Jenny Weber/Beth Rudy
- Overview and demonstration of the placement correction window and its functionality. Opportunity to ask
guestions and discuss any incidents pertaining to placement correction use.

Closing and Adjourn
Beth Wydeven
- Suggest Future Agenda Items, Stevens Point/Wausau area as Next Meeting Location, Other Iltems



