Homework for Financial Workgroup (11.01.06)

Recommend enhancements to be closed:

	Request ID
	Description
	Comments
	County

	10565


	Page should retrieve the rate setting in effect for the time period of the one-time payment and should not retrieve rate-setting amounts that were ended in error or were Not Approved.  In the event the one-time payment period crosses rate settings, suggest using the dt_pmnt_begin entered on the page as the criteria of comparison with the rate setting dates.  Not feasible to have the one-time payment page calculate multiple rate setting prorated amounts when calculate is clicked.


	
	Dodge


Pending check report


scaling is 10% and should be 85%

	If that could be defaulted that would be great. Currently, the users receive the report and it looks like tiny dots until the scaling is changed, so it can be read.
	
	Dodge
	


Problem using manual checks function-system edit check should also be looking at the cd_cnty for the check identified.


Worker is getting error message: a check with this # already exists. The number Portage county is entering is the same as a Milwaukee historical check number.  Therefore they cannot reconcile their payments/checks through the manual check process.

	She was also told this would be classified as a system enhancement. I was not sure if this should have been sent to BIS Desktop Support or not.
	
	Dodge
	



Please make an enhancement for the following problem: I remember asking about the back pay on supplemental amounts.  Specifically, we were concerned that if the points were done in a subsequent month from the placement date, the amount due retroactively would not get paid automatically.


We were assured that this amount would be paid automatically.  Since then, we have found that the back pay does not get paid automatically.  Thus, this system is not truly automated.

	We would like the WiSACWIS system to be triggered by the successful completion of the Supplemental Questions and the input of an effective date to make a back-payment.


	
	Dodge
	

	3653


	Per the topic paper, a user should not be able to delete a row on this page after the row has been saved.  This can mess up the auto-calc feature and the spread-interest batch.

	
	Dodge


Jefferson county worker suggests the following enhancement for the birthday batch process:

	For instances where a child is placed in a group home, RCC and CPA, the rates of the care are set at the beginning of each year.  So when a child has a birthday and the birthday batch increases the basic rate of pay, this only creates the necessity of having to cancel the pending check and do a one-time payment because the check generated by WiSACWIS does not match what the provider bills for care.  It seems that these types of placements should be excluded from automatic rate changes due to birthdays.

	
	Jefferson
	



IV-E Claiming is driven in part by the selected placement status.  Currently, our shelter placement status is not attached to any JJ OHP service categories.  Dane County wanted to add "Shelter" as a selectable value under the placement status for their JJ Sanction OHP service category.  This prompted my question regarding whether "Shelter" is a claimable cost for the State.


According to BFS - Depending upon the scenario - the cost is claimable.   We should then look further into the claiming aspects of "Shelter" and how it would be used.


This incident should address researching and building the process of accurately claiming IV-E for shelter care placements.


<<<<<email from Robert Salas>>>>>>>


If a child goes into Shelter Care, and then immediately into FC or RCC (or something) can the child be eligible AND reimbursable for the shelter placement?

	Or can they only be determined as eligible, non-reimbursable, because shelter care placements are always non-reimbursable?
	Talk with Michelle Rawlings but I believe Shelter IVe claiming is only for Administration, not for out of home costs and therefore you don’t need to have any cost in WiSACWIS.  We enter ours as Non-Pay.
	Dodge
	

	3653


	Per the topic paper, a user should not be able to delete a row on this page after the row has been saved.  This can mess up the auto-calc feature and the spread-interest batch.

	
	Dodge



Jefferson county worker suggests the following enhancement for the birthday batch process:

	For instances where a child is placed in a group home, RCC and CPA, the rates of the care are set at the beginning of each year.  So when a child has a birthday and the birthday batch increases the basic rate of pay, this only creates the necessity of having to cancel the pending check and do a one-time payment because the check generated by WiSACWIS does not match what the provider bills for care.  It seems that these types of placements should be excluded from automatic rate changes due to birthdays.

	
	Jefferson
	


Please take a look at the Trust account Reconciliation Report and tell me how I am supposed to use this?  I would like to request an enhancement to have a case name and child's name put on here so I have an actual useful tool to reconcile my trust accounts.  I would also like to have it alphabetical.


Failing this, I would like someone in your programming team to visit


Juneau, WI (only a 45 minute drive) so that I can show them the types of things that are problems with this type of report.

	I have reviewed the design suggestions below but, as an accountant, find the format substantially lacking in reconciling information.  What if you have a number listed on your report that is not on posted to KIDS? How would I ever be able to find out who that is and get it posted?

	
	Dodge
	

	3653


	Per the topic paper, a user should not be able to delete a row on this page after the row has been saved.  This can mess up the auto-calc feature and the spread-interest batch.

	
	Dodge



Jefferson county worker suggests the following enhancement for the birthday batch process:

	For instances where a child is placed in a group home, RCC and CPA, the rates of the care are set at the beginning of each year.  So when a child has a birthday and the birthday batch increases the basic rate of pay, this only creates the necessity of having to cancel the pending check and do a one-time payment because the check generated by WiSACWIS does not match what the provider bills for care.  It seems that these types of placements should be excluded from automatic rate changes due to birthdays.

	
	Jefferson
	


Enhancements that received more than one county recommendation:

	Request ID
	Description
	Comments
	County


Users would like some way to make multiple trust account entries (deposits or withdrawals) on a single page without having to go back and forth from the ledger to the maintain ledger record pages for each transaction.

	Ideally, they would have an insert button on the maintain ledger page and could just keep creating another record to enter transactions.  All of those transactions would then be saved when they return to the trust account page.

	
	Dodge, Manitowoc, Bayfield, Columbia, Vilas, Fond du Lac, Waukesha
	

	9352
	Users would like some sort of copying feature for the non-WiSACWIS benefits page so they don't have to reenter child and placement info repeatedly (SSN, service, provider, etc) over and over as money comes in over a lengthy period of time.  Perhaps a copy hyperlink or, perhaps an insert line for a running collection of refund information.  The name demographic info is entered only once - while new refund info can be collected below.
	(Jefferson):  Also ability to sort by various fields, such as child name.

	Jefferson, Manitowoc, Columbia, Vilas, Kenosha, Fond du Lac

	6526
	Counties have asked for a report that presents to them all remaining clothing allowance balances.  This is helpful so that they know exactly how much a child is still eligible for. 
The user can gather this information however they must essentially do a payment request and then put in too much to have the application tell them that they have a certain remaining balance.
	(Sheboygan):  It would be nice if there was a running total somewhere letting us know what has been spent to date for that child.  It can be cumbersome to create the payment request and enter large request and wait for the computer to tell us the remaining balance.  If we could get really lucky, it would be nice for us (me anyway) to get a break down of how much was paid on what date to which provider (without having to go back and look at all the checks issued)!!
	Dodge, Bayfield, Vilas, Fond du Lac, Sheboygan


Jefferson county worker suggests the following enhancement for the birthday batch process:

	For instances where a child is placed in a group home, RCC and CPA, the rates of the care are set at the beginning of each year.  So when a child has a birthday and the birthday batch increases the basic rate of pay, this only creates the necessity of having to cancel the pending check and do a one-time payment because the check generated by WiSACWIS does not match what the provider bills for care.  It seems that these types of placements should be excluded from automatic rate changes due to birthdays.

	Chris – I think that this suggestion is being misinterpreted and what people are looking for is more along the birthday batch modification that would have a child’s new rate begin at the first of the month.  I believe that this incident can be closed.  RCC and Group Homes don’t have age range increases.
	Dodge, Bayfield, Columbia, Vilas, Kenosha
	


Report FM02b01 New Provider Overpayments does not take into account overpayments which have been canceled.  Thus, if a report is run several times during a month (it runs in WF cycles) an overpayment shows up repeatedly, even if the worker has canceled it.

	Add logic to report so that canceled overpayments are excluded so report is more useful, and less confusing, to workers.
	Chris - Deferred - in June
	Dodge, Vilas, Kenosha, Fond du Lac
	


Add clothing allowance as a category


Add payee id, case id & target program (Dan Rabe stated this is already scheduled enhancement)


Create a separate instance of report for Kinship Care.  This enhancement request received wide acclaim from all attendees.

	Name sort should be irrespective of caps/not all caps.


	(Manitowoc):  Enhancement requests from Paw Taw”  Separate foster care from kinship care on all financial payroll reports.

Chris - One - time category, Payee ID, Case ID, and Target Pop are part of new reports,  Separate instance of Kinship report is available.  Name sort still an issue.
	Manitowoc, Bayfield, Kenosha
	

	3806


	When a check is cancelled from the check disposition screen and e-mail is sent to all the workers who created the payments in the checks, but the check disposition reason is not pre-filled in the e-mail. 

See below:

A payment Adjustment request on check '####' for case '####' for participant '#####' for service 'Kinship Care Provider - CHPS' (12/01/2003 to 12/31/2003) in the amount of $215 has been cancelled by worker '######' for disposition reason '(no reason specified)'.  This payment Adjustment request had been approved by you on 12/02/2003.
	Chris - Adjusting automated messages functionality.  State will be able to tweak message.
	Columbia, Vilas, Kenosha

	
	Birthday Batch (age up 1st of month)
	Age up a child at beginning of month in order to resolve problem caused by the pro-rating factor.
	Jefferson, Manitowoc

	8533
	Enhance the 2123T form  - Financial Assessment referral so that the information in Section 2: "Complete all the information for each person in the home from which the child was removed" is prefilled based on case participants who are identified as household members on the case the child is in. She would also like the section to be user editable.

	
	Dodge, Vilas

	321
	Canceled payment request- who did it and why”.  
	Chris - Description field?
	Manitowoc, Kenosha



1.  Activate the 'print data window' function on the trust account screen.  This will allow for him to print out all of the transactions in the 'transaction ledger listing' portion of the screen. 


2.  Create a report of all items in all trust accounts included in the 'transaction ledger listing' portion of the screen in excel format.

	3.  Create a report in excel format of all items in the payment section of the case screen for each child with a trust account.
	Chris - Export ledger?
	Vilas, Kenosha
	

	663


	It would be a great advantage for BFS to allow us to make the Overpayment Adjustments from the Create/Financial Work menu and not assign each and every provider to us.  What type of security release would we be giving BMCW workers?
	
	Columbia, Fond du Lac

	1293
	Please make an enhancement for the following: The Pre-Payment Verification Report (the report on all placements which is received prior to month end .gives us a chance to make any corrections before close) is created in something like PDF. 

This document can-not be changed, is sorted differently from the Pending-Checks Payee Listing and is in a poor format.  Therefore, the transition from correcting one document does not lead to a clean comparison with the next document, a procedure which is necessary to ensure that all changes were made appropriately.

Would prefer to have the Pre-Payment Verification Report come in Excel so that it is consistent with the reports that follow a few days later.  Perhaps you could provide it in two formats for those who wish to have the PDF.
	
	Dodge, Jefferson



Please make an enhancement for the following problem: I remember asking about the back pay on supplemental amounts.  Specifically, we were concerned that if the points were done in a subsequent month from the placement date, the amount due retroactively would not get paid automatically.


We were assured that this amount would be paid automatically.  Since then, we have found that the back pay does not get paid automatically.  Thus, this system is not truly automated.

	We would like the WiSACWIS system to be triggered by the successful completion of the Supplemental Questions and the input of an effective date to make a back-payment.


	Back pay supplemental amounts”.  Have back payments for increased supplemental points become automatically generated.

Chris - Should be resolved.
	Manitowoc, Vilas
	


Need ability to future date certain One Time Payments (possibly add flag to Service Types page).  One example is for a Kinship Provider which is Pre-Pay.  


Some counties pay kinship payment in advance.  Therefore, if any Dec. kinship payment is missing, the worker will create a one-time kinship payment and the payment (use Dec. 2003 as an example) will have begin date = 12/1/03 and end date = 12/31/03.  But as the worker cannot put a future date, they cannot put an end date = 12/31/03 until that day or later and this will cause the delay of the payment.  
	Solution: the system check the month of the one-time payment creation to make sure no future month's payment will be entered but will allow the same month but future day on the one-time payment page.

	
	Manitowoc, Kenosha
	


	3511
	The referral status (if the IV-E has been referred to Maximus or not) should show on the IV-E eligibility hyperlink line.  Currently you need to open the eligibility page to see if the IV-E is referred or not.

	Show whether referred or not.  Would also like to see IV-E status on outliner once determined.
	Jefferson, Sheboygan

	3548
	She has requested the ability to print screens for a provider's payment history.


	
	Dodge, Bayfield

	10205
	When there is a partial month rate setting calc-ongoing, the system pro-rates the payment rates which results in potential overpayments or underpayments. The best way to address this issue is to adopt an actual "days of the month" prorating scheme vs. the 30.416 calculation.  This would require changes to the one time payment page in the online application which uses the 30.416 in conjunction with the calculate button.

	
	Dodge, Bayfield

	20266
	It would be more usable to have the check number recording page dynamically refresh when a "Save" occurs.  So, if a user pulls up 10 in process checks and enters check numbers on five of those checks, when the user "Saves" that page the page dynamically refreshes to present just the five in process checks.


	Chris - Currently it closes the page upon save.
	Dodge, Vilas

	5736
	Add a County field to the search on the Payment Download request page.  Counties are looking for payment reports for providers, but do not want other counties' payment data included.  Add a drop-down with the counties listed, and include 'All' if all counties would be needed by a user.  Also add the CD_CNTY field to the report that exports to Excel so it can be sorted by county if necessary.


	
	Manitowoc, Bayfield


Enhancements that received a single county recommendation:

	Request ID
	Description
	Comments
	County

	341
	Add id_prsn to the FM04a Overpayments report and to the FM07 Reconciliation Report.  This will give the trust account manager the ability to search for payment information related to trust account on the Payment Download window.
	
	Dodge

	346
	Add a tickler logic so that a tickler is sent to primary work AND additional to the trust account manager.  Presently it is only sent to the primary work who then must contact manager.


	As the person who should be monitoring the trust accounts.  I have never received a message regarding a trust account issue.  I know messages have been generated but I don’t know who received them.
	Manitowoc


Payment Download window displays all county's service types and reimbursement categories when doing a search.

	Need to limit these drop downs to specific counties--something like what is on the Provider Maintenance window, Services tab.
	
	Bayfield
	

	905
	The State of Wisconsin closes its fiscal books on March 31st of each year for the prior year. Once that occurs, law prohibits the making of payments for goods/services for that prior year. Therefore, payments should not be made for placement days or months that occurred in a prior calendar year after March 31st of a current year.

The enhancement request is to include logic in WiSACWIS which incorporates these date restrictions and prohibits the generation of this type of "illegal" payment.
	
	Dodge



There is no way of looking on the Medicaid window to see when and if, the MMIS Unit had received the certification request.  The radio button is set on Sent to MMIS and unfortunately without any notification of receipt or approval back to us, we are without any knowledge of when the request was received, and if the request was approved. 
	User wants to add fields that would show when MMIS received the request and when the request is approved.
	Making the referral screen to MMIS interactive so that  notification of receipt/approval can be made back to county.  Probably quite an involved process and needing input/cooperation of MMIS?
	Jefferson
	

	2120


	If a check number has been used, it cannot be entered on the manual check window again.  There is a situation that the county add one more payment in the county check printing system along with the payments interfaced from WiSACWIS.  As a result, after cutting the check update the check number recording window in WiSACWIS, the county will create a one-time payment for the extra payment they added earlier and then create a manual payment.  So the same check number must be used.

	
	Kenosha


The c/o field should be increased from 20 characters to 40 characters.  Many times, the c/o is an unmarried couple and the names get lengthy.

	The first box of the Street Address should accept numbers and characters.  Many times, they need to enter rural routes (i.e. W433 West etc.).  She said that the addresses get lengthy, and they cannot enter all the information in the second box.

	
	Dodge
	



When receiving the message, 'Issuance of this payment will exceed the spending limit by $100.00' on the payment request page, the page does not allow you to save.  However, it does not display as a validation error nor does an error icon display in the banner. 

	Since this message will not allow the Payment Request page to save expected to see the error icon on the banner.

	
	Bayfield
	


Enhancement request from 5/20/04 PAW TAW meeting for report FM0702b Reconcile Accounts Report

	Would be more useful if name and id of child were on the report.  Also - Kenosha is currently only county using this report, and they reported that balances were not matching as they expected.
	
	Kenosha
	

	5117
	PAW TAW meeting of 5/20/04 received request to create a new countyized standard report that would show a history of each child for length of care.  Ginnie Sherer of Winnebago county can provide details


	
	Bayfield

	5516
	Create --> Provider Work --> payment --> overpayment adjustment, select the provider to launch the provider overpayment page.  Currently, the provider to search must be the id_prvd_org, not the id_payee from the payment table.  As a result, the adjustment has made for the provider not the payee, which is not right.

	
	Dodge




Example - Pre-payment verification report for Waushaura County under L:\SACWISBatch\Dailylog\8-12-04\cyrstaloutput, page 5/11 for case 1605100, there are three duplicate lines.


Another example is for Polk County report run time 6/25/04, on page 7 for case #6447607.

	Looking at these two examples, the possible cause is - there is no open primary assignment, the system tried to use the closed primary assignment as the logic and when there are multiple closed primary assignments the system show the rows multiple times.  Need a developer to verify it is the logic (which is wrong) before we can make the fix.
	
	Dodge
	


Show payments and overpayments under the payee / PA who will actually be receiving payment.

	See 5516 above.
	
	Fond du Lac
	

	9481
	Out-of-home placement:  Leave fields enabled until final supervisor approval (i.e., dates, provider, category, type, status), whether recalled by worker or sent back to worker by supervisor. 

	Could eliminate a lot of 'placement made in errors.

This would really help workers and supervisors save time and cut down on their frustration.   
	Jefferson



1. Duplicate Trust Accounts


2. Failure to draw down.


3. Failure to draw down correctly.

	4. Spread interest batch remainder.
	
	Fond du Lac
	

	10049
	Medicaid certification page prefills the child's primary address, however the number field is not as long as it is on the address page.  Thus, entry of 'P.O. Box 1234' on address page only results on 'P.O. Box 12' on MA page.  Address field lengths should be the same.  Suggestion that perhaps the number & street fields could be concatenated and displayed on MA page.  Style guide change?  Make sure there is no MMIS interface impact.

	
	Dodge

	20244
	Develop a new page and batch process to deal with private provider refunds which are disbursed to counties after the provider has completed their audited rate review.


	
	Dodge

	20272
	Add 'print all' functionality to the Check Number Recording page (similar to the Search page).  Currently, the page will only prints out the results seen on the page - the enhancement would be to print all results including the items found by scrolling down the page.

	
	Dodge


Create a stand alone page launched from the Maintain Menu option that will allow a user to maintain Payment Requests in mass or individually.  Users should be able to search for payment requests specific to a child, a provider, or a case.

	Users should be able to work with Episode driven payments, Overpayments, and Wrap around payments.

	
	Dodge
	


New county recommended enhancements:

	Request ID
	Description
	Comments
	County

	
	Enhance the overpayment and overpayment adjustment process so that follows and displays a more logical pathway.
	There are attached handouts detailing the suggested enhancement.
	Milwaukee

	
	Indicate on the rate setting outliner when a rate has been approved.

	
	Jefferson

	
	When searching providers, make the "By Availability" check box default to unchecked.


	
	Jefferson

	
	On the Out-of-home placement screen- provider tab.  Make the Target Pop field mandatory but do not have it default to Chips-Other.  This target group is seldom used for OOH placements in our county.  Social Workers frequently do not change this to the accurate target group.


	
	Manitowoc

	
	Clean up the Non-WiSACWIS Child Support screen.  There are many non-mandated lines that could be removed.


	
	Manitowoc

	
	Eliminate the need for supervisory approval for the many steps necessary to change a placement from one FC provider to another.  Having to have a supervisor approve all the steps really slows down the process.

	
	Manitowoc

	
	Financial Reports (Payments and Trust Accts)


	Ability to request financial reports by child.


	Manitowoc

	
	The overpayment procedure is difficult for canceling the overpayment because of information adjustments (which is the bulk of our overpayments), I have only one that should be on the list but every time there is an information change - the prior payments are considered overpayments - when they are correct payments.

	
	Columbia


	
	The overpayment that appears on the list should only be posted after the pre-audit listing is processed with a voucher number. I had an incident where because of an error on the initial placement, the kid was closed and then reopened correctly. The payment request appeared on the Pending checks list, I cancelled the payments and when the pre-audit listing was issued the payments generated in error were gone but these payments appeared on the overpayment list (Robert is looking into it).

	
	Columbia

	
	I wish there was a report to review that showed any vouchers that have not had a check number and date of payment posted. Just in case one was missed.

	
	Columbia

	
	The voucher worksheet is always in Portrait, while all the rest of my reports are Landscape.

	
	Columbia

	
	It would be nice if the reports were designed to fit a 11 1/2 page without changing the size.  The report # always requires an additional page if the print is not small enough. Maybe that could just be moved left to another cell.

	
	Columbia

	
	If a provider has a duplicate number, why not just link the information to the correct number.  We currently have two kids in a duplicate provider number and as long as there is no link to the correct number the worker will just open up any new cases to the wrong number.


	
	Columbia


	
	The dates of the reports on the ewReport list, is not always the same as when it was run and available.  Example: run date on some are not available until the next day, but this is not the case in every report.  I have looked for reports with nothing available, left work and the next day the reports show up with the date of the prior day. Can't the report dates just show when they are physically available.  When you look in the archives, it looks like you missed the correct day to review. This is very important when making corrections to the pending checks listing, before the pre-audit is issued.

	
	Columbia

	
	Add case and/or kids ID numbers to pre-audit & pending checks reports.

	
	Vilas

	
	When I print my reports off e-reports  it seems that the system prints out extra pages with little or no data. Thus, resulting in a waste of paper that has to be recycled. Pages with no printing I stick back into the printer. Pages with the little, useless info I recycle.

	
	Vilas

	
	Deprivation - This stuff is one thing that is never

constant.   I know that you can always add a new line to update the deprivation, but the deprivation page becomes cluttered with old, out-dated stuff.
If I remember correctly, whatever was previously

entered in deprivation from an old Title IV-E line carries over to the new line.  If possible, could a blank deprivation page be created every time there is a new Title IV-E line?  

	
	Sheboygan

	
	When going to the pending check screen, you cannot see the client name and the total on the screen.  If possible, could this be fit to screen size?  I understand this problem probably affects Waukesha more than anyone else due to the way we process checks.

	
	Waukesha


	
	Sometimes when the A/P person searches for a pending check, they can't find it under the vendor they think it should be under.  If she searches the case/person, she can see the pending payment but it doesn’t identify the correct provider # and it doesn't let you select it from that search screen.  Could we either see the provider # so that she knows which one to search, or can we select from the person?  Again, maybe this is more of a Waukesha problem.

	
	Waukesha

	
	Duplicate provider #'s-when we are searching a provider by name we sometimes get rows and rows of providers that we are no longer supposed to use.  Would it be possible for the search to only find the provider that we are supposed to use, and have the information/history on the other inactive provider numbers somewhere underneath  the valid number?  It would make the search results much cleaner…

	
	Waukesha

	
	Pending Checks Report-would like it to sort alpha regardless of case (see item #13 on incident listing).


	
	Waukesha

	
	Is it possible for counties to run their own check batches (with the exception of the large monthly one)?  Currently if a check is wrong and we correct it we have to wait another week to send.  Again, this may be a Waukesha specific problem.

	
	Waukesha

	
	While we REALLY appreciate the fact that we are now able to make some placement changes without always having to cancel the whole placement and start over, we are kind of wondering why on earth we have to wait 36 days from date of entry in order to make these corrections.  If we discover something immediately we would like to correct it as soon as possible.  Delaying just means more possible errors and  incorrect checks, plus more chance that it will be forgotten.

	
	Waukesha


	
	Why can't we cancel overpayments on a closed case?  We only cancel them when they are incorrect, but maybe we haven't reviewed the report until after the case closure.  We would like to be able to cancel all overpayments in the same way regardless of case status.

	
	Waukesha

	
	Print all functionality on check number recording page-we would really like this.  See #43 on incident list.  Also, we would like to see this screen have Save and Close buttons like most other screens.  Right now if you  save (to possibly avoid an error where you lose your work), it automatically kicks you back to your desktop.  We would like to Save and remain in the screen, and if we are finished we could select Close.

	
	Waukesha

	
	Can the county have the ability to shut off certain ticklers?  (or DO we and I just don't know it??)  For example, the spend down ticklers that come from the trust accounts.  Caseworkers don't do anything with these accounts, it is all handled and reconciled by fiscal staff, yet they get numerous ticklers that just stress them out.

	
	Waukesha

	
	Indicate on the rate setting outliner when a rate has been approved.

	
	Jefferson

	
	When searching providers, make the "By Availability" check box default to unchecked.


	
	Jefferson

	
	On the Out-of-home placement screen- provider tab.  Make the Target Pop field mandatory but do not have it default to Chips-Other.  This target group is seldom used for OOH placements in our county.  Social Workers frequently do not change this to the accurate target group.


	
	Manitowoc

	
	Clean up the Non-WiSACWIS Child Support screen.  There are many non-mandated lines that could be removed.


	
	Manitowoc


	
	Eliminate the need for supervisory approval for the many steps necessary to change a placement from one FC provider to another.  Having to have a supervisor approve all the steps really slows down the process.

	
	Manitowoc

	
	Financial Reports (Payments and Trust Accts)


	Ability to request financial reports by child.


	Manitowoc

	
	The overpayment procedure is difficult for canceling the overpayment because of information adjustments (which is the bulk of our overpayments), I have only one that should be on the list but every time there is an information change - the prior payments are considered overpayments - when they are correct payments.

	
	Columbia

	
	The overpayment that appears on the list should only be posted after the pre-audit listing is processed with a voucher number. I had an incident where because of an error on the initial placement, the kid was closed and then reopened correctly. The payment request appeared on the Pending checks list, I cancelled the payments and when the pre-audit listing was issued the payments generated in error were gone but these payments appeared on the overpayment list (Robert is looking into it).

	
	Columbia

	
	I wish there was a report to review that showed any vouchers that have not had a check number and date of payment posted. Just in case one was missed.

	
	Columbia

	
	The voucher worksheet is always in Portrait, while all the rest of my reports are Landscape.

	
	Columbia

	
	It would be nice if the reports were designed to fit a 11 1/2 page without changing the size.  The report # always requires an additional page if the print is not small enough. Maybe that could just be moved left to another cell.

	
	Columbia


	
	If a provider has a duplicate number, why not just link the information to the correct number.  We currently have two kids in a duplicate provider number and as long as there is no link to the correct number the worker will just open up any new cases to the wrong number.


	
	Columbia

	
	The dates of the reports on the EwReport list, is not always the same as when it was run and available.  Example: run date on some are not available until the next day, but this is not the case in every report.  I have looked for reports with nothing available, left work and the next day the reports show up with the date of the prior day. Can't the report dates just show when they are physically available.  When you look in the archives, it looks like you missed the correct day to review. This is very important when making corrections to the pending checks listing, before the pre-audit is issued.

	
	Columbia

	
	Add case and/or kids ID numbers to pre-audit & pending checks reports.

	
	Vilas

	
	When I print my reports off e-reports  it seems that the system prints out extra pages with little or no data. Thus, resulting in a waste of paper that has to be recycled. Pages with no printing I stick back into the printer. Pages with the little, useless info I recycle.

	
	Vilas

	
	Deprivation - This stuff is one thing that is never

constant.   I know that you can always add a new line to update the deprivation, but the deprivation page becomes cluttered with old, out-dated stuff.
If I remember correctly, whatever was previously

entered in deprivation from an old Title IV-E line carries over to the new line.  If possible, could a blank deprivation page be created every time there is a new Title IV-E line?  

	
	Sheboygan


	
	When going to the pending check screen, you cannot see the client name and the total on the screen.  If possible, could this be fit to screen size?  I understand this problem probably affects Waukesha more than anyone else due to the way we process checks.

	
	Waukesha

	
	Sometimes when the A/P person searches for a pending check, they can't find it under the vendor they think it should be under.  If she searches the case/person, she can see the pending payment but it doesn’t identify the correct provider # and it doesn't let you select it from that search screen.  Could we either see the provider # so that she knows which one to search, or can we select from the person?  Again, maybe this is more of a Waukesha problem.

	
	Waukesha

	
	Duplicate provider #'s-when we are searching a provider by name we sometimes get rows and rows of providers that we are no longer supposed to use.  Would it be possible for the search to only find the provider that we are supposed to use, and have the information/history on the other inactive provider numbers somewhere underneath  the valid number?  It would make the search results much cleaner…

	
	Waukesha

	
	Pending Checks Report-would like it to sort alpha regardless of case (see item #13 on incident listing).


	
	Waukesha

	
	Is it possible for counties to run their own check batches (with the exception of the large monthly one)?  Currently if a check is wrong and we correct it we have to wait another week to send.  Again, this may be a Waukesha specific problem.

	
	Waukesha


	
	While we REALLY appreciate the fact that we are now able to make some placement changes without always having to cancel the whole placement and start over, we are kind of wondering why on earth we have to wait 36 days from date of entry in order to make these corrections.  If we discover something immediately we would like to correct it as soon as possible.  Delaying just means more possible errors and  incorrect checks, plus more chance that it will be forgotten.

	
	Waukesha

	
	Why can't we cancel overpayments on a closed case?  We only cancel them when they are incorrect, but maybe we haven't reviewed the report until after the case closure.  We would like to be able to cancel all overpayments in the same way regardless of case status.

	
	Waukesha

	
	Print all functionality on check number recording page-we would really like this.  See #43 on incident list.  Also, we would like to see this screen have Save and Close buttons like most other screens.  Right now if you  save (to possibly avoid an error where you lose your work), it automatically kicks you back to your desktop.  We would like to Save and remain in the screen, and if we are finished we could select Close.

	
	Waukesha

	
	Can the county have the ability to shut off certain ticklers?  (or DO we and I just don't know it??)  For example, the spend down ticklers that come from the trust accounts.  Caseworkers don't do anything with these accounts, it is all handled and reconciled by fiscal staff, yet they get numerous ticklers that just stress them out.

	
	Waukesha
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	$
	Overpayment Adjustments
	

	
	
	
	
	

	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     05/03/2006     $225.00     09/01/2001     09/30/2001     Milwaukee


	 

	
	
	
	
	

	$
	Payment Requests
	

	
	
	
	
	

	
	$
	BMCW - Manual Overpayment
	

	
	
	
	Doe, John     11/08/2002     ($2,487.00)     01/01/2002     01/31/2002     Milwaukee                          Balance:
	($2,487.00)

	
	
	
	
	

	
	$
	BMCW - Manual Overpayment
	

	

	
	
	
	Doe, John     11/08/2002     ($211.00)         01/01/2002     01/31/2002     Repaid     Milwaukee
	

	
	
	$
	BMCW - Manual Overpayment
	

	
	
	
	Doe, John     03/14/2002     $211.00      M0592373     01/01/2002   01/31/2002   Milwaukee
	 

	
	
	
	
	

	
	$
	Treatment Foster Home 15+ years old
	

	

	
	
	
	Doe, John     11/08/2002     ($2,487.00)     12/01/2001     12/31/2001     Canceled     Milwaukee
	 

	
	
	
	
	

	
	$
	Treatment Foster Home 15+ years old
	

	
	
	Doe, John     11/08/2002     ($2,878.00)       09/01/2001     09/30/2001     Milwaukee                                Balance:
	($891.07)

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     04/26/2006     $225.00     09/01/2001     09/30/2001     Milwaukee
	 

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     03/27/2006     $115.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     09/27/2005     $350.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     06/09/2005     $250.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     04/21/2005     $175.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     12/28/2004     $125.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     10/20/2004     $75.00       09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     09/29/2004     $155.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     08/06/2004     $244.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     05/07/2004     $150.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     01/29/2004     $100.00     09/01/2001     09/30/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     11/03/2003     $22.93       09/01/2001     09/30/2001     Milwaukee
	 

	
	
	
	
	

	
	$
	Treatment Foster Home 15+ years old
	

	
	
	Doe, John     11/08/2002     ($1,728.00)       08/01/2001     08/31/2001     Repaid     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     11/03/2003     $7.07         08/01/2001     08/31/2001     Write-Off  Milwaukee


	 

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     11/03/2003     $70.00       08/01/2001     08/31/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     10/01/2003     $210.00     08/01/2001     08/31/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     06/24/2003     $100.00     08/01/2001     08/31/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     05/01/2003     $350.00     08/01/2001     08/31/2001     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment


	

	
	
	
	Doe, John     11/08/2002     $990.93     08/01/2001     08/31/2001     Milwaukee
	

	
	
	
	
	

	
	$
	Treatment Foster Home 15+ years old
	

	
	
	Doe, John     11/08/2002     ($284.07)          07/27/2001     07/31/2001   Repaid     Milwaukee
	

	
	
	$
	BMCW - Overpayment Adjustment
	

	
	
	
	Doe, John     02/05/2006     $284.07      E75000020002466     07/27/2001     07/31/2001     Milwaukee
	 


Pro-rating Suggestion:
Summary:  There is a bit of a split; However, I believe overall we are leaning towards leaving the pro-rating factor in tact.  At most, the group suggestions lean towards enhancing birthday batch and possibly how calc ongoing handles pro-rating rates when the rate and the provider are the same (i.e. Transitions from Kinship CHIPS to Kinship Long term, or changes to placement data that aren’t rate specific).

(Dodge):  I initially thought that Prorating using a monthly rate and number of days in the month wouldn’t work but upon reflection, I think it is a good idea.

(Jefferson):  Let's do away with the pro-rating factor!

(Columbia):  We don't have that many issues with the pro-rating, it is usually only a difference of pennies.  The birthday pro-rating does cause problems but we don't have enough of them to be an issue.

(Vilas):  My opinion for the pro-rating system are as mentioned in the meeting minutes. (Make the bday month the new bdday rate) or make WSW look at the basic rate only & not sup & exp. rates. However, if the majority chooses to change to a daily rate for calculating the payment it will not effect our counties way of processing payments.

(Sheboygan):  Part of me says to let this alone yet part of me says change it.  I usually don't have a problem with it until it comes to foster care rate settings and kinship.  If we have a kid change from court-order to a non-court ordered (or vice versa) in the middle of the month, it will pro-rate this and not pay the $215.00.  Same thing happens when a social worker does a FCRS review in the middle of the month and the rate stays the same, the system will pro-rate it and not pay the correct amount.  In both cases, I have to do a one-time payment to make sure the correct amount is paid.  I know that I could have the social workers make the effective date for the FCRS the first of the month, but in some cases, I'd have better luck waiting for the cow to jump over the moon.  It isn't going to happen.  If we could find a way to fix it so that as long as the rate remains the same, the system won't pro-rate the payment, then I'm OK with the pro-rating system as it is.

(Waukesha):  As you know I feel very strongly about this topic.  I would think that most of the people who are dealing with the fiscal issues in SACWIS probably also deal on some level with fiscal issues of other departments, such as the Long Term Care area and the waivers.  Pretty much every rate we deal with on a recurring basis is a daily rate, with the exception right now being the Alternate Care area and the monthly rates they are allowed to charge.  The waivers area is MUCH bigger than alternate care in pretty much every county, and we are required to take allowed costs on an annual basis and divide to a daily rate.  I am FINE with doing this as opposed to the 30.416 pro-rating factor.  However, deciding to divide each month by the number of days in that month to me doesn't make any sense and doesn't follow any of the other programs that we fiscal people work with.  Tues Oct. 31st and Wed Nov 1st shouldn't be paid different rates because it is a consistent service, and the vendors are only allowed to request increases to their rates on an annual basis.  Their monthly rates don't change from month to month depending on days and their daily rates shouldn't either.  

(Kenosha):  The Pro-rating scheme.........I'm torn.   But, I think we should leave

it as it is.  February is the only problem month...........heck, that's

just once a year, kind of like Christmas.

(Fond du Lac):  Our opinion on the pro-rating factor is to leave it at using the 30.416 scheme.  With leaving the pro-rating factor as is, we agree with Donna Carlson (Vilas) who suggested that we might be able to resolve the birthday batch issue by simply adjusting when we age a child up.  So, if we age a child up on the first day of the month then the month would calculate as a full month and thus would not use the pro-rating factor.

Trust Accounts:
Summary:  Bottom line, we have a lot to enhance on the Trust Account side.  Below are the suggestions submitted from many of the counties on the workgroup.  It is my recommendation that we begin our efforts with a push to enhance the Trust Accounts with the March release 2007.

(Dodge):  I believe it would be good to have trust accounts open upon initial placement.  There would have to be some mechanism to control this feature so that it wouldn’t create duplicates though.  WiSACWIS creating these accounts would also ultimately solve another problem and that is when these are created, the designation of “all open balances” vs. “current month” postings would be automatic and consistent.

An input record with all open trust accounts would be handy for posting refunds.

On closed cases or non-WiSACWIS cases where posting has previously been done, it would be nice to be able to have a pre-fill or copy mechanism so we don’t have to re-enter all the criteria manually.  This would cut down of potential errors.

(Jefferson):  Trigger auto generation of trust account upon the initial creation of an out-of-home paid placement.  The trust account should be auto created with the benefit record of child support.

If the Non-SACWIS window is going to continue to be used, could functionality be expanded so it's possible to sort by child name, edit and use copy and paste. info or efill.

Allowing multiple deposits/withdrawals to a trust account without saving each one separately. 

(Kenosha)

Develop a Trust Account Manual with explanation on rules for use (i.e. Benefit records types etc.)

I have also been told, if I get a lump sum payment, to break it out and backdate them.  Well the payments are still holding.  I’m not sure how they should have been applied, as an adjustment, one time payment, etc.

It was also suggested at our first Workshop, that a Trust Account and benefits should build automatically when the case is opened.  I made that suggestion to you two years ago, and after research, you told me it couldn’t be done because some cases, such as Kinship, we can’t collect SSA/SSI on.  Maybe things have changed since then.

SUGGESTION:

I know that when a case is closed, you can go into “Trust Accounts on Closed Cases” using the child's name or PIN and bring up the Trust Account.  Can a category be added on the left side of the desk top called Trust Accounts; and when you have a case assigned to you, the Trust Account and ONLY the Trust Account, by the child's name (NOT THE CASE) would go there?  It would be so much easier to work on them rather than look up case head names (usually not the same as the child's) them go into the case, then the Trust.

(Columbia):  
If #132 & #133 change requests are done, this will make the entries much easier, less time consuming and more efficient.

(Vilas):  My opinion on trust accounts are if you make any changes to the way the pages are created make sure that the person creating the trust accounts has access to these pages.  If it is generated of the placement page this may effect counties that have the worker entering placements and a different person entering trust accounts.   

I would like to see an easier way to enter multiple transactions, on the non-WSW page, for the same child, as mentioned above.

(Sheboygan):  Trust Account managers agree with other suggested enhancements documented above.

(Waukesha):  departments who we are the payee for, and where we track balances, cut checks, etc.  We reconcile out monthly what money we have received from all sources that is directly offset against cost of care, and that is what we log in the trust accounts.  So our viewpoint may differ from a county that is using the trust accounts for all their financial tracking purposes on these cases.

One thing that we would like to see is the ability to enter multiple trust account entries without having to go back and forth from the ledger (# 132 on incident report and #9 on our top 10 list.  This would save time.  We would also like to be able to shut off the ticklers regarding the trust accounts  (#10 on top 10 list) that are going to the caseworkers.  Also, on occasion we have been getting an error message while entering data on a trust account;  when this happens, we have lost all data that we were currently entering on that case.  I'm not sure why this error is occurring, it is infrequent though.  We are NOT in favor of adding restrictive edits to the various types of payments (ex. SS, SSI, etc) because we have all of our types set up for applying against all outstanding cost of care, since we are reconciling the amounts before we enter them.  We would be in favor of a trust account report that we can run on demand so that we can balance against our fiscal reconciliation (for example, I could run all trust account deposits for 10/06 and compare against the reconciliation report we were keying from).  We are also in favor of having a trust account create automatically when a child is first placed, and also having the benefit record for Child Support create automatically when the KIDS questions are answered in such a way that indicates a child support referral.  These would also save time and would prevent all the initial child support payments that bomb out and show up on that exception report.
(Fond du Lac):  This was talked about at a Paw Taw in Green Bay but I did not find an incident # for it.  In the Trust Account for a child it would be nice if there was a separate line calculation for Kinship cost of care and Alternate Care (Foster, Group, Shelter, Rcc)  When Child Support is collected for Kinship those refunds get sent on to the state and never get posted to the Child’s Trust Account.  When the child goes into Foster etc. the refunds then get posted into the Child’s Trust Account.  The Trust Account Reflects total cost of care for Kinship and Foster but not all the refunds, so there will never be a correct balance.
This was also talked about but I did not find an incident #.  When a Child goes into Corrections and there is no Cost of Care accumulating, but we can still receive Child Support for this child.  The Child Support collected should not go into the Trust Account at this time because it is not coming off of his previous Cost of Care.  We can apply that Child Support to our YA line. Every month I have to go into the Trust Account and withdraw this money so that it does not come off of the child’s Cost of Care.  It would be helpful if you did not want money to go into the Trust Account and put a close date in the Child Support line, that the close date would mean not able to post at this time and when child comes back into care you could open it back up again and money could then be posted in the Trust Account again.  Putting an end date in doesn’t seem to mean anything.  I also tried deleting the Child Support line (which you told me to try when we were at the Paw Taw meeting) but that did not work because some of the money that went into the child’s Trust Account under the Child Support refund line is correct, so the system did not let me delete it.
Trust Account was created when child was in Kinship (case head is the child) Now the child is in Foster Care (case head is mother) and I can not create a Trust Account.  I was told a fix was in place for September, but when I checked the first part of October,  the Trust Account was still under Child as case head and there was no merge.  The Cost of Care in this Trust Account only reflects his Kinship amount.  No Cost of Care for all the Foster I have paid is being calculated.
⁯ Adjustment Canceled





Additional Payment Adjustment Lines:
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Addition of a drop down menu labeled “Adjustment Type” will be added to give user choices of either “Payment” or “Write-Off” for all of or only a portion of the original or remaining overpayment amount


*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*


Example:  $210 paid on overpayment and $1 left, so overpayment will never reflect as “Repaid”  If the user chose “Write-Off”, then whatever portion of the overpayment that was still remaining would auto-fill into the “Adjustment Amount” box but would remain editable in case that was not the amount of write-off desired.  Once properly approved and saved, the overpayment will reflect as “Repaid” but you would be able to see the detail reflected under “Payment Requests” on the desktop or in search for which amounts were paid, recouped or written-off (see attached).


*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*


The “Adjustment Amount” box would not be active to fill or auto-fill until an option is chosen from the “Adjustment Type” drop down menu.  Regular approval process would still be necessary for either choice.


*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*


OLD = Original Amount


NEW = Original Overpayment Amount


OLD = Approved Adjustments


NEW = Existing Overpayment Adjustments


OLD = Adjustment Amount


NEW = Current Overpayment Adjustment Amount


ADD = Remaining Overpayment Balance





**Math would reflect correctly:


Existing OP Adj (minus) Current OP Adj Amt (equals) Remaining OP Balance





 Adjustment Type:





Overpayment Adjustment History under “Payment Request”:  If there is an overpayment listed under a provider, the overpayment would have a negative amount listed after the county designation in bold that would be the remaining balance due on that particular overpayment.  Red moneybags under an overpayment will reflect not only manual monies entered into WiSACWIS (i.e. checks), but also recoups from paper checks, EFT transactions, and/or any monies that have been authorized to be written off.  The red moneybag “Overpayment Adjustments” icon can still be used to reflect automated recoups that have not yet been processed. (See attached for examples)





When user clicks on the overpayment adjustment icon ($ bag) under the Payment Request icon ($ bag) from Search, Case, or Provider on a user’s desktop, it would take the user to this page which would reflect the activity on the overpayment.  If in the case that one recoupment amount will be used to repay multiple overpayments, a box at the bottom of the screen labeled “Additional Payment Adjustment Lines” will be visible to show where the remaining recoupment monies were applied to and would be hyperlinked to take the user to that page.











If, in the case that recoup monies are applied to the wrong child or period, there would also be a check box at the top of the screen that would allow the user to cancel a particular recoup and put it under the correct child/overpayment.  Once a recoupment is canceled, the Description box should be enabled again to allow notes to be entered and the user could choose “Copy To” under the “Options” drop down menu to copy the adjustment info to another child under the same provider so the monies received can be credited to the proper overpayment.  





Two fields need to be added to the “Provider Information section of the “Payment Request” page.  The first field would read “Historical Overpayment Adjustments” and would be a total of the approved adjustments to the specific overpayment to date.  The second field would read “Remaining Overpayment Balance”, and would be the amount still due to repay the specific overpayment.  





Historical Overpayment Adjustments:





Remaining Overpayment Balance:





When an overpayment is manually canceled or written off, or if a recoupment amount has been entered to reduce an overpayment, the approval process should still be in place to create proper accountability.  Doing this will help to ensure that if there is a question as to the circumstances associated with any of those actions, the user  and the effective date of the action are known.  When a user clicks on an overpayment and the overpayment expando is open, the user should be able to go to “Options – Approval”  to see who took the specified action on the particular overpayment.








Overpayment recoup via EFT transaction.





Overpayment balance that has been written-off.





Manual payments made by check to repay overpayment.


 (Prov sent ck) 





Overpayment remaining balance





Manually canceled overpayment 





Overpayment recoup via check





Overpayment recoupment waiting for MF2 or WF2 processing.
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