RFS/RFP - Consortium Scenarios

Lead Agency Geographic Area Examples RFS RFP Form 1B
Met RFS Plan Proposal
(due 8/21/09) | (due 7/31/09)
Yes No Change to Agency A has earned RFS and has N
Geographic Area one consortium for geographic areas 1,

2, and 3. Agency A does not plan to
add or subtract geographic areas.

Yes Combine Geographic Agency A has earned RFS for two N 1-5
Areas within an contracts. One contract is for a
Agency’s Current consortium with geographic areas 1, 2,
. For all Complete
Contracts and 3. The second contract is for cooranic questions
geographic area 4. Agency A plans to 9 a?ea'z 1-5 only

combine the geographic areas covered
by the two contracts. Agency A does
not plan to add or subtract geographic
areas beyond 1-4.

Yes Change by Adding Other | Agency A and B have earned RFS. N 1-5
RFS Agency The two agencies decide to become a
consortium. Agencies will decide who
will be the lead agency. The lead
agency will submit a RFS plan.

Yes Add Non-RFS Area Agency A earned RFS for geographic N N N
areas 1 and 2. Agency A wants to add
a new geographic area 3 that did not

meet RFS. Agency A should complete | 7S ©Y RFs and
a RFS Plan for areas 1 and 2 in order
to retain RFS in case the proposal does
not result in a contract. Form 1B is not
required with the RFS Plan. Agency A
will need to complete a Proposal along
with all of Form 1B for the new
consortium including areas 1-3.

RFS = Right of First Selection
RFP = Request for Proposal
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e No change to the
Geographic Area;
e Adding Geographic

Area(s) that met RFS

when the RFS
Agency agrees to be
part of the
consortium;

e Adding Non-RFS
Geographic Area(s);
and

e Removing
Geographic Area(s)

they must complete a Proposal.

Lead Agency Geographic Area Examples RFS RFP Form 1B
Met RFS Plan Proposal
(due 8/21/09) | (due 7/31/09)
Yes Change by Removing Agency A earned RFS and is a N ~
Geographic Area(s) from | consortium with geographic areas 1, 2,
Current Consortium and 3. Agency A decides to change
the consortium to only include
geographic areas 1 and 2.
No This includes: When an agency does not earn RFS, N ~

If there are other scenarios that are not described in this document or in the question and answer document, please
submit your question through the regular process.

RFS = Right of First Selection
RFP = Request for Proposal




