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Wisconsin Works (W-2) and Related Programs Contract 
For the period January 1, 2006 through December 31, 2009 

 
 

MONTHLY OUTCOME MEASURES FOR 2006-2007 OF THE 2006-2009 W-2 AND RELATED PROGRAMS CONTRACT 
 
 

The monthly outcome measures have been established as a way to monitor services based on successful outcomes for the W-2 participants 
the agency serves.  Each Agency was required under the 2006-2009 Contract to submit a projected outcomes chart indicating the number of 
W-2 participants who will benefit by each specific outcome on a monthly basis for 2006-2007 
 
All reports will be done monthly. 
 
The attached chart shows the five monthly outcomes that will be measured for BOS and CMA Agencies, and the four monthly outcomes for 
JDPA Agencies.  Specific outcomes measured include: 
 

• Entered Employment; 
• Average Wage at Placement; 
• Individuals Remaining Employed over Six Months;  
• Individuals Obtaining Employment during or within 60 Days of Completing Job Skills Training; 
• Approval of Supplemental Security Income/Social Security Disability Income (not applicable for JDPAs) 

 
 
Because the monthly outcomes are based on successful outcomes per W-2 participant there is no adjustment process, one case credit or 
zero case credit. 
 
Note: The Department reserves the right to prospectively revise the outcome types or earning amounts at any time during the contract. 
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INDICATOR 
 

DEFINITION SELECTION CRITERIA  APPLICABLE 

 
Entered 
Employments 

An individual served by the agency for 
which an eligible Entered Employment 
(EE) is recorded on WPEH in the Client 
Assistance for Reemployment and 
Economic Support (CARES) system.   
 
Success is measured by each W-2 
individual who obtains an EE after the 
work program (WP) referral or transfer 
date, whose employment is expected to 
last 30 days or more, and who meets the 
following EE definition: 
 
1. an individual who is unemployed and, 

after referral or transfer to work 
programs, obtains unsubsidized 
employment that is expected to last 30 
days or longer or;  

 
2. an individual who is employed in 

unsubsidized employment and, after 
referral or transfer to work programs, 
obtains new employment that is 
expected to last 30 days or longer with 
higher gross wages. 

All W-2 individuals who were referred to 
or transferred into a contract agency 
and have one or more eligible EE’s 
recorded on WPEH in CARES with an 
employment start date of 1/1/06 or later.  
Only EE’s that are entered into CARES 
within 90 days of the begin date of 
employment will be counted when 
calculating this monthly outcome 
measure. 
 
First monthly detailed report will be 
available February 5th 2007.   
 
Monthly reports will be released 90 
days following the completion of the 
month measured, with the first report 
being released February 5, 2006.  This 
first report will include all EE’s that have 
been recorded from January 2006 
through October 2006. 

 
CMA – Y 
JDPA – Y 
BOS - Y 
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INDICATOR 
 

DEFINITION SELECTION CRITERIA  APPLICABLE 

 
Average Wage 
at Placement 

All W-2 individuals who have an EE with 
hourly wages (indicated with the pay code 
of HR on WPEH) equal to or greater than 
the State minimum wage will be included 
in the monthly calculation to determine the 
average wage for that contract agency. 
 
 
 

The total individuals from the numerator 
of the EE Rate performance standard for 
whom starting wages were equal to or 
greater than the targeted outcome for that 
geographic area or consortium and had a 
pay code indicator of HR (hourly Rate) on 
WPEH. 
 
Remove all wages less than the State’s 
hourly minimum wage of $5.70 from 
1/1/06 – 5/31/06 and $6.50 as of 6/1/06.   
 
First detailed report will be available 
February 5th, 2007.   
 
Monthly reports will be released monthly 
90 days following the completion of the 
month measured.  The first report will be 
released on February 5th, 2007 and this 
will include all wages from EE’s that 
occurred from January 2006 through 
October 2006. 

 
CMA – Y 
JDPA – Y 
BOS - Y 
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INDICATOR 
 

DEFINITION SELECTION CRITERIA  APPLICABLE  

 
Individuals 
Remaining 
Employed over 
Six Months 

W-2 Individuals who had an EE expected 
to last 30 days or longer between the 1st 
quarter of 2006 and the 4th quarter of 2007 
and the same day the EE begins an open 
activity for one of the following activities 
begins, Working Full-time (WF), Working 
Part-time (WP) or Trial Job (TJ or TP) open 
on WPCH for a minimum of 180 days. 

All participants with an open activity of WF, WP, TP or 
TJ for a minimum of 180 days on WPCH. 
 
Participants can only be counted once per calendar 
year.     
 
First detailed report will be released on February 5th, 
2007. 
 
First monthly report will be released February 5th, 
2007.  This first report will include all individuals 
remaining employed for more than 180 days from EE’s 
that occurred in January 2006 through July 2006.   

 
CMA – Y 
JDPA – Y 
BOS - Y 

 
Individuals 
Obtaining 
Employment 
within 60 Days 
of Completing 
Job Skills 
Training  

The Success of Job Skills Training 
Outcomes will be measured monthly by the 
number of W-2 participants who 
successfully complete a Job Skills (JS) 
Training activity and record an EE during 
the training or within 60 days of completion 
of the JS activity. 
 
 
 
 
 
* Note: Originally the Outcome Chart 
requested individuals obtaining 
employment within 30 days of completing 
Job Skills Training.  This time frame was 
increased to 60 days to make it consistent 
with the Required Performance Standard 
Job Skills measurement. 

Unduplicated W-2 participants are counted as 
successes based on the JS activity being assigned 
and successfully completed on WPCH with a 
completion code of A (successfully completed) or N 
(employed). 
 
The Agency has 90 days from the begin date of the 
Entered Employment to record the information in 
CARES.  
 
First detailed report will be available February 5th, 
2007. 
 
Monthly reports will be released 90 days following the 
completion of the month measured, with the first report 
being released on February 5th, 2006.  This first report 
will include all successfully completed participants in 
JS from the months of January 2006 through August 
2006. 

 
CMA – Y 
JDPA – Y 
BOS - Y 
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Approval for SSI 
or SSDI 

All W-2 individuals who after their W-2 
begin date and/or within 60 days of W-2 
ending are approved SSI or SSDI.   

Any individual who is approved for SSI/SSDI within 60 
days of the W-2 end date as documented through the 
SSA data exchange on ANBR. 
 
First detailed report will be released on February 5th, 
2007. 
 
First monthly report will be released February 5th, 
2007.  This first report will include all participants who 
obtained SSI/SSDI from January 2006 through 
December 2006. 

 
CMA – Y 
JDPA – N 
BOS – Y 
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