Alternative Response

Traditional child protective services focus on investigations of possible maltreatment to determine if
children have been or are at risk of being harmed, and are generally governed by legal requirements.
Alternative responses allow child welfare agencies to intervene with families in more supportive ways,
often by focusing on assessing families' strengths and needs and providing services. In states that offer
alternative responses, they are generally provided in cases of lower risk. Investigations are still
conducted for allegations of severe physical abuse and neglect and for sexual abuse. Beginning in July
2010, Wisconsin started to pilot Alternative Response in 5 of its 72 counties.

In eWiSACWIS, new screening values have been added to the worker and supervisor screening decision
fields on the Decision tab of the Access Report. These values are only available for selection by
Alternative Response pilot counties; however the values are also viewable for non-pilot counties. The
new screening values are:

o Screen In - *CA/N Primary - Alternative Response’
o Screen Out — ‘Ref to Comm. Services’

The screening values are determined based on the type of CPS Access Report. For example, “Screen In —
CA/N Primary — Alternative Response’ will only appear under the screening reasons if the report is a
Primary type of report. The type of report is determined by the ‘Relationship to Victim’ value(s) on the
Allegation tab of the Access Report [the Relationship to Victim is selected on the Allegation (Access
Report) page, accessed via the Edit hyperlink].

cWiSACWIS

—Access Information
Repaort Name: Madeup, Caze Worker. Miracola, Rick J. Accezs Report Type: ICPS Repaort vl
Date and Time Report was Received: |1'33203201ﬂ |'1'111'1 £ am & pu RIT: Within & business days ID: 8488472
Participants Allegation Allegation Marr | Prior Involvement Decision
— Allegations
Alleged Victim AN Relationship to Victim AN Code Dtorapprox Dt Resided Fatality
of Alleged Mal in OHC
Madeup, Child Biological Parent(s} S NS 100182010 N N Edi  Delete
De=cribe
Madeup, Child Biclogical Parent(z) MNeglect Describe 104192010 N N Edit Delete
— Allegation Details
CPS Report Type: Primary =
™ Incident Location Same as Report Hams Cio: I
Numbsr:l Addresa: I apt: | Wi City: I j ;I
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Alternative Response

Relationship values which determine Access Report Screen In values

cWiSACWIS print (@ spelCheck !/ Hep (P

— Polic
NUTEZT;EESE gelect the appropriate relationzhip(s) of all alleged ma z for this allegation of abuse or neglect. For example, if two biological
parzntz and a grandparent living in the home are alleged to ha reated the child, 2elect ‘Biolegical Parent(z) and 'Relative(z/Primary Care
Provider(z).
— Alleged Maltreater{s) Relation to Victim
Primary Secondary Hon-Careqiver
Select Description Select Description Select Description
- Aduoptive Parent(s) 3 Alleged maftreater(s) not verified | Famity Friendiz}
- Biological Parent(s) [3 Certified family home provider(s) C Meighbor(z)
- Child{ren}) in famiky Mot Mature 3 Child care provider(z) in home of child | Other child{ren) Not Mature
- Chikd{ren) in foster homs Not Mature [3 Child{ren} in other lic. cars Not Mature C Other non-caregiver(s)
- Foster ParentiNon-Relativels) 3 Licensed day care center employee(z) | Peer Maltreater(s)
- Foster Parent/Relativelz) [ Mon-certified famity home provider(s) [z Strangeris)
- Individual{z) who =hare a Foster Home Relative/Non-Care Provider(z)
- Partner/Friend of parent gharing dwell [ Staff at a Juvenile correction facility
- Relative/Court-Ordered Care Provider(z) Staff at RCClother facility
- Relative/Primary Care Provider{z} [ Teacher/Other zchool employes(z)
- Sibling(z), Step Sibling(z) “outh org. =taff or volunteer leader(z}
- Step Parentiz)
- Unknown

After screening in an Access Report as ‘CA/N Primary - Alternative Response,” pilot only counties will
then choose the type of Assessment they will complete (either “Traditional’ or Alternative’) from the
Assessment Type drop-down field at the top of the Initial Assessment — Primary page.

9 Initial Assessment-Primary — Webpage Dialog

il o B ¥ ’ : ‘
e WiSACWIS ™ et B spencheck (' Hep (2
Case Information
’7(.135& MName: Madsup, Case Casze |D; 8284561 Referral Date: 1072002010 Assessment Type: IArternative vl - 14 Completed

senting Issues | ChildFnctng AdultEnctng | ParentalPractices | Risk .ad Safety Summary

Part. Info Pr

Tabs on the page will display based on the Assessment Type that is selected. In addition, the tabs will be
modified to capture necessary information that is included on the new Alternative Response template.
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Alternative Response

The example below shows a change from a Traditional Response to an Alternative Response:

Traditional View

cWiSACWIS print (& Spell Check
Case Information
’70333 WName: Madeup, Case Ca=e ID: 82845881 Referral Date: 10/20/2010 Assessment Typs: ITral:I'rtiunaI "-?.i | 14 Completsd

i Part. Info Maltreatment ChildFnctng | AdultEnctng | ParentalPractices | Risk ap” Safety Summary

— Child Information

AddiEdit

— Parent Information

AddiEdit

e

L4
(5]

Options: I
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Alternative Response

Alternative View

The Maltreatment and the Risk & Safety tabs do not appear. In addition, you can see that the rating

factors have been removed. In place of these changes, you see a new tab called ‘Presenting Issue’ with

an associated “Presenting CPS Issue’ group box and associated narrative field. This is the location to:
Describe the presenting CPS issue, family strengths and needs; describe the issues occurring in the

family that have brought them to the attention of CPS; and describe both strengths and needs identified n

the family.

=8 Initial Assessment-Primary -- Webpage Dialog

> WiSACWIS w™ @

Spell Check * -, 2-"::

Caze Name: Madeup, Caze CazelD Z2E4981 Feferral Date: 1002002010 Aszsessment Type: IArternative vl | Y Completed

”CBSE Information

Presenting Issues | ChildFncing

Fart. Info

FarentalPractices

AdultFnctng

Risk and Safety

—Safety Assessment
One or both parents/caregivers intend(ed) to seriously hurt the child. Details " ves Mg

Living arrangements seriously endanger the child's physical health. Details O ves o

Aurmrrary

—Presenting CPS Issue
1.Dezcribe the presenting CPS lssue, Family Strengths and Needs:

Describe the izsues ocouring inthe family that have brought them to the asttertion of CPS. Describe both strengths and
needs identified inthe family.

eerty|

=

=

Msdeup, Case

EES
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Alternative Response

=¥ Initial Assessment-Primary - Webpage Dialog

o 11;1 ‘S' jl (_\' IJ"I S ,r‘ Print ri Spell Check 'r.--,-':"' Help (‘-?
—Case Information
Caze Mame: Madeup, Caze Caze I 2264961 Reterral Date: 100202010 Assessment Type: |.-E'«rternative ."l s Completed

Bart. Info

ChildFnectng || AdultEnctng

FarentalPractices

Presenting lssues

Risk and Safety SUmmary

— Safety Assessment
The child iz profoundly fearful of the home situation or peaple within the home . Details 8 Yo ' Mo
— Child Functioning
Child Mame:  Madeup, Child Rating: I VI
Des=cribe the child's general functioning and effects of any maltreatment.
Foe 1 of 1
=
=

—Anchors for Child Functioning
k Child Functioning

N

Part. Info. 1% tab, displays are the same for both Alternative and Traditional views.
ChildFnctng tab: 3" tab, displays are the same for both Alternative and Traditional views.
AdultFnctng tab: 4™ tab, displays are the same for both Alternative and Traditional views.
ParentalPractices tab: 5™ tab, displays are the same for both Alternative and Traditional views.
Risk and Safety tab: 6™ tab, displays only for the Traditional view.
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Alternative Response

Summary tab: 7" tab: This tab displays for both Alternative and Traditional views. For instance, if any
narrative was entered into the Family Support Network field, when switching from a Traditional to an
Alternative Response Assessment the narrative will be saved and moved to the end of the Presenting
Information narrative on the Presenting Issue tab. The Family Support Network group box on the
Summary tab will then be hidden. Similarly, if any narrative was entered into the Presenting Information
narrative field when switching from an Alternative Response Assessment the narrative will be saved and
moved to the Family Support Network field.

cWiSACWIS

Case Information
liﬂase Name: Madeup, Case Casze [D: 82845881 Referral Date: 10/2002010 As=sessment Type: Iﬁxﬂsrnstiu& "I | 14 Completed

Part. Info Presenting Issues | ChildFnctng AdultEnctng | ParentalPractices | Risk and Safety

— Closing Summary =)
Clo=ing Summary/Supervizor Comments (Include any referrale to community resources that were madej:
=
=
— Case Disposition
™ Case Closed Reazon Caze Clozed: I LI
i caze Opened Reason Case Opened: I LI
— Correspondence |
— Mandated Reporter
I Mot applicable
Datz mandated reporter given fesdback: IDU"UU-"UUUU
— Relative Reporter
I Mot applicable =

More on Switching between Assessment types: If a pilot county started an IA Primary and selected
Alternative as the Assessment Type and a worker from a non-pilot county opened the pending 1A
Primary, the page will open initially in view-only mode with an immediate pop-up page warning the
user that making a change to the page will switch the type of IA Primary from an Alternative to a
Traditional response. If the user clicks “Yes’ to proceed, the 1A Primary will switch to a Traditional
response and the Alternative information will copy into the narrative fields as described above. If the
user selects ‘No’ to the pop-up page, the pop-up will close and the IA Primary will remain Alternative
and disabled. The non-pilot county will be prevented from making changes to the page.

For demonstration purposes let’s “Save” the page and return to the Assessment page. You will see
there are some changes here as well.
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Alternative Response

If the associated 1A Primary page’s Assessment Type is ‘Alternative,” the Maltreater group box will be
disabled.

cWiSACWIS

Assessment Report
’7Name: Madeup, Caze Azzezazment D 282295428 Status: Open (Respunse Time: Within 5 buginess days Date:  10/2002010
Participants Allegations | Cantacts
— Allegations
ReportID  Alleged Victim AN Code Determination DtorApprox Dt Resided Medical Fatality
of Alleged Mal in GHC
(v 8488472  Child Madeup S Seryvices Nesded  10/18/2010 N N N Edit
Describe
{" B4R34TZ Child Madeup MNeglect Describe Pending 104192010 N N Edit
— Maltreater(s)
Alleged Maltreater Relationship to Victim Determination
I Alt Respanse - No Maltreats) | Biolegical Parent(s) AR - Non Victim LI
o Independent Investigation County of Qrigination: I 'I [T s the alleged victim(g) in Agency legal and/or physical custody

The values for the Determination drop-down field on the Allegations tab have been modified to display
the following values for selection:

e Pending
e Services Needed
e Services Not Needed

Additional Alternative Response Changes:

Alternative Response assessments will not allow workers to select an Alleged Maltreater. As a result,
the system will not require that an Alleged Maltreater, Relationship to Victim, and Determination be
recorded.

Alternative Response assessments require a determination value of ‘Services Needed’ or *Services Not
Needed.” As a result, maltreatment determination values of ‘substantiated’ or ‘unsubstantiated’ have
been removed.
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Alternative Response

Alternative Response assessments require approval. As a result, the user must select a final disposition
for each allegation from the Determination drop-down field.

If there is a determination of ‘Services Needed,” then the overall Result of the Assessment will be
‘Services Needed.” If the only determination for the assessment is ‘Services Not Needed,” the overall
Result will be “Services Not Needed.” The Result will display in the Assessment Results field of the
Results tab and to the right of the Assessment icon on the outliner.

c WiSACWIS

Assessment Report
’7NEITIEZ lMadsug, Caze Azzezament D) 82255238 Statuz: Open (Respunse Time: Within 5 businez=z days Date:  10/20/2010
Participants ic Allegations Caontacts Results
—Assessment Results Family RA Future A/lN—— — Safety Assessment
Rezult: Services Needed Abuse Score: Safety Decizion:

- = Neglect Score:
r— Disposition Rigk Level — Strengths and Needs ————
Needs Level

— Initial Assessment - Primary Rating

lMakreatment: Circumstances: Child Functioning: Parenting - Dizcipline:
Adult Functioning: Parenting - General: Family’z Functioning: Total: 0.0
% WMinimalte Low (0108.5) € Moderate (7 to 13.5) " Significant (14 to 20.9) € High (2110 28.0)

— Family Service Level
Family Service Level: Low [T override Fa mily Service Lavel  Override Level: I "I

-
Describe reason for override: |
- |

— Initial Face-to-Face Contact Information
Initial Face-to-Face Must Occur By: 10/27/2010 10:10 PH CPS Report 8488472 Create Initial Face-to-Face Contact MNote
Initial Face-to-Face Documented:
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Alternative Response

Outliner View

) Kellogg, Cathw B, (92222513 Actions

CPS Family - Inttial Azzessment 01072008 Green, Supervizor ERO-Bethany
C> 791 Corn Flakes Drive | &bbotzford, Wi 54405

B Arcess Reports
S Agreements and Notices
¥ Assessment
E Azzezsment Services Not Needed 053032010
E Intial Assessmert-Primary-Aternative Response 03032010
,--“""'--L Safety Assessment, Analysis and Plan (AP
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Alternative Response

Finally, there is a template that supports the Alternative Response changes in eWiSACWIS. The
template opens from the Options drop-down and pre-fills from the Assessment page(s).

File Edit ‘iew Insert Format Tools Table ‘Window Help  Adobe PDF  Acrobat Comments x

JALTERNATIVE RESPONSE ASSESSMENT

Case Mame Case Mumber

Referral Dale Date Worker Assigned

CHILD INFORMATION
Child Hame [ Eiihda.

|
PARENT INFORMATION
Farental Role Name [ Birhdate.

|
CONTACT
Docurnent the interview protocdl, contacts, and meetings related to the completion of the inifial assessment
First Contact
Date - Firstface-to-face contact with family mermber [ Time — Firstface-to-face contact with family member

Contacts (nclude first contact listed above)
Date ! Time Farticipant Mote Tvpe Location Result Case Mote ID

NARRATIVE FIELDS

Describe the Presenting CPS Issue, Family Strengths and Needs
Describe the issues occuring in the family that have broughtthem to the attention of CPS. Describe both the strengths and
needs identified in the family.

Safety Assessment

One or both parents I caregivers intend(ed) to hurtthe child.

[ | Living arrangements serfously endanger the physical health of the child.
[0 | Maltreating parent/ caregiver exhibits no remorse ar guilt

ild(ren)’s Functioning
Describe the child{reni's general functioning and effects of any maltreatment
Child Mame

I Close Full Screen |
— I

Description

Safety Assessment
[ | Child shows effects of maltreatment, such as serious emotional symptoms and lack of behavioral control.
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