eWISACWIS Financial Users’ Committee

Thursday, November 3, 2011
9:00 am — Noon
Crystal Room — Buffalo Phil's Grille, Wisconsin Dells

AGENDA

Financial Changes Overview — Chris Partridge

eWiISACWIS Advisory Group

Thursday, November 3, 2011
10:00 am-12:30 pm
(Working Lunch Served at Noon)
White Wolf Room — Great Wolf Lodge, Wisconsin Dells

AGENDA

Welcome, Introduction and Review Agenda - Beth Wydeven

System Maintenance
- Recent Outages — Steve McDowell
- Comments on February 11 and July 11 Releases

Discussion Iltems
- Security /Audit - When This Involves More Than One County - Waukesha
- CCAP Update
- Integrated Case Plan
- LMS
- Direct Certification Application
- IBIS/Incident 30341
- Help Desk
- eWAG Members/Meetings




eWiISACWIS — Program and Technical Activity Workshops (PAW/TAW)
November 3 & 4, 2011

A G E N D A — Thursday, November 3, 2011
Crystal Room, Buffalo Phil’'s Grill, Wisconsin Dells ~ Noon — 6:00 pm

Time Topic Presenter
12:00-12:30 pm Registration — Crystal Room Lobby Jodie Robertson
12:30-12:35 pm Welcome Beth Wydeven
12:35-1:35 pm LMS - Learning Management System (LMS) is a new management application that will be Chris Seick

used by social workers and providers to register for, and take, some online trainings. This will
replace the current training portion of the Worker Record in eWiSACWIS.
1:35-1:45 pm BREAK
1:45-2:45 pm Provider Changes/ SAFE - This session will be a review of the changes to the provider | Jenny Weber
module that came with the October 2011 release. These changes include the documentation of
negative actions, revocation reasons and provider appeals. Additionally, this session will
include a preview of changes proposed for the multi-purpose and child-specific homes study
reports that will come with the February 2012 release.
In addition to provider changes, this session will review the Medicaid Eligibility changes
from the October 2011 release and give a preview of the CANS History changes for the
February 2012 release.
2:45-3:00 pm BREAK
3:00-5:00 pm Assessment Changes/Planning Beth Rudy
Education - A comprehensive review of current Education functionality. Overview of Rick Miracola

upcoming modifications that have been made to the Education module within Person
Management as it relates to the Maintain Education History pop-up page, to the Permanency
Plan page and to the Permanency Plan template. Also includes a preview of new School
search tool functionality.

Maintain Case - This session will cover recent enhancements to the maintain case page Bob Kiel
including changes to case name, the display of participants, collaterals, case closure, the new
map interface as well as rundown of recent system wide changes.

System Wide Bob Kiel

5:00-6:00 pm

Network Hour (Hors D’oeuvres Served)




A G E N D A - Friday, November 4, 2011

Great Wolf Lodge, Wisconsin Dells

8:00 am —12:30 pm

8:00-8:30 am Registration — Hotel Lobby
Red Wolf Room Grey Wolf Room White Wolf Room
Topic/Presenter Topic/Presenter Topic/Presenter
8:30-9:30 am Pre-CANS/Subsidized Guardianship - | Policy Changes & CW Report - Help Desk (All Morning)
Chris Partridge Tara Muender Signup Sheet for times
Come and listen to an overview of the most Screening practice at CPS Access varies greatly from to meet with Help Desk
recent changes that have brought Subsidized county to county. DSP staff recently studied a sample of staff will be available in
Guardianship to eWiSACWIS. Learn about the CPS and Services Reports to review the quality of the hall outside the White
impact that Subsidized Guardianship has had documented information, evaluate decision-making, Wolf Room.
on the Agreements Page, the CANS algorithm, determine the incidence of errors in screening, and the
and Imaging as we walk through the process of | common types of errors. Results from this review suggest
deactivating a child for reasons of Subsidized that counties are not using Services Reports correctly, i.e.
Guardianship. Services Reports are being used when CPS Reports are
We will also discuss future changes to required.
eWIiSACWIS specific to Subsidized Based on these findings, DSP has determined that
Guardianship and Adoption Assistance more guidance and clarity around the use of Services
Amendments. Reports is needed. A section on Services Reports will be
added to Access and Initial Assessment Standards due
out in the spring. In addition, changes will be made to the
look and function of Services Reports in eWiSACWIS.
9:30-9:45 am BREAK BREAK
9:45-10:45 am | New Reports Overview - ICWA -

Kristina Trastek/Wendy Henderson
- CANS Timeliness
- Licensing Timeliness
- Out-of-Home Care Rates Report
- Initial Assessment Report
- New Dashboards, Including
Caseworker Contact and Access

Loa Porter/ Beth Rudy/Patina Park-Zink
This session will review ICWA TAB in eWiISACWIS and
points in the system that have been challenging to users.
The staff will provide a review of technical assistance
provided by the MCWIC Project. Preliminary data results
will be provided in terms of meeting the WICWA
reguirements.

10:45-11:00 am

BREAK

BREAK

11:00 am-Noon

Using Data for Performance
Management -
Kristina Trastek/Wendy Henderson
- Overview of Reports Decision
Tree/What's New
- Overview of County Data Leadership
PIP Initiative and Demo Using
Reports to Create Performance
Management Tools

Independent Living -

Christine Lenske/Beth Rudy

Wisconsin's data collection for the National Youth in

Transition Database (NYTD) began in October 2010. This
session will review policy and implementation related to
NYTD reporting, including review of the new IL Services
report. We will also take a look at some of the information
we have gleaned from the data over the last year and
provide technical assistance regarding the implementation
of NYTD in local agencies.




12:00 Noon

Closing Session —

Reconvene to discuss any group topics of interest,
comments on this year’s sessions, suggestions for next
PAW/TAW, etc.

Beth Wydeven

12:30 pm

ADJOURN




