Automating Response
Time for Access
Reports
An open discussion on how
to automate the response

time for Access Reports in
eWiISACWIS




Automating Response Time

» Current Response Time tools
* Response Time Matrix
* Response Priority Tree
* Proposed Response Time Enhancement

* Revise narrative sections describing present
and possible/likely impending threats to child
safety

* Add checkboxes listing the present and
possible/likely impending danger threats to child
safety along with narrative to support identified
threats

» (Generate response time based on selected
values



Response Time Matrix

« Launched from CPS Report under
Options>RT Matrix

cWiSACWI

ponse Time Designation

= that maltreater hasz i

ed maltreat




SDM Response Priority Tree

« Template launched from CPS Report
under Options>Response Priority Tree

STRUCTURED DECISION MAKING COUNTY RESPONSE
WISCONSIN SDM COUNTIES' RESPONSE PRIORITY
FOR REFORTS ACCEPTED FOR ASSESSMENT

Instructions:

it dangerth




Response Time Matrix and
Response Priority Tree

* Are these tools currently being used by
counties?

 Could one or both of the tools be removed
If this enhancement is implemented? Why
or why not?




Existing Narrative Boxes on CPS
Report

* Present Danger Threats on Narrative tab:

* Impending Threats on Allegation Narrative
tab when Alleged Maltreater is considered
— a Primary:

lezcribe the pozzible or likely impending threatz to child zafety (See Related Appendix).




Possible New Look for Present
Danger Threats

« Expandos for each area, Details for policy

Access Information
Repi Worker: Wutt, Jason A, W Access Report Type: | CPS Report  [w|
Received: 10417/08 2:48 PM RT ID: 9001457

|_Participants | _ Allegation | Allegation Narr__| Prior Involvement | Decision
|

De=cribe any present danger threats (See Related Appendix), including a description of possible or likely emergency (exigent) circumstances. | |

h Maltreatrment

- Family
W  The Family May Flee Details

Caregiver(s) F |
Describe ]

The Family Hides the Child Detailz

Describe
1|

[T Child is subjectto presentfactive domestic violence Details

] < |




Potential New Look of Possible or
Likely Impending Threats

 Checkboxes with one narrative
« Details provides definitions / guidance




Possible Automation Rules

« One (or more) identified Present Danger
Threats would default to Same Day

« One (or more) Possible/Likely Impending
Danger Threat identified would default to
24-48 hours

* No safety threats (risk) would default to 5
business days

« Supervisory override with explanation
available for exceptions




Benefits of Automating the
Response Time

« Help workers become more familiar with
Present Danger Threats and
Possible/Likely Impending Danger Threats

« Use common language

« Be more specific and accurate when
identifying a Present Danger Threat or
Possible/Likely Impending Danger Threat

* More consistent response times across the
State for screened in CPS Reports




Conclusion

e Questions?
e Comments?

« Any additional feedback?
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