eWISACWIS

Technical Activity Workshop & Program Activity Workshop

November 1 & 2, 2006
Plaza Hotel & Suites, Eau Claire, WI

AGENDA

November 1 —12:45 to 5:00 pm

12:45 pm

1:00 pm

1:30-5:00 pm

1:30-2:30 pm

2:30 pm
2:45-3:45 pm

3:45 pm
4:00-5:00 pm

5:00 pm

Welcome (Two Rivers Ballroom 2)
Beth Wydeven

eWIiSACWIS Advisory Committee Update (Two Rivers Ballroom 2)
Carol Wright

CGI-AMS Help Desk Consultations (Terrace Room)

Jennifer Moore/Mia Spooner/Robert Salas
- Opportunity for counties to discuss individual issues with CGI/AMS Help Desk Staff. There will be a
sign-up sheet at the Terrace Room for those interested to schedule time on either Wednesday
afternoon or Thursday morning.

December Release/Potential March Changes (Two Rivers Ballroom 2)

Rick Miracola/Jennifer Moore
- An overview of the enhancements and bug fixes included in the December Release, along with
discussion on the actual release date. The March Release will also be addressed, including
discussion of some of the more visible, potential changes.

Break

Web Services (Two Rivers Ballroom 2)

lain Robertson
- This session will be a technical session to discuss the possible use of Web Services within the
eWIiSACWIS application. Two potential uses would be to update the county id's that are stored in
the eWiSACWIS application along with a future alternative to the Common Intake Agent.

New Template Mapping (Two Rivers Ballroom 1)

Jenny Weber
- This session will offer a presentation of the template mapping icon and feature from the September,
2006 release. It will cover an overview of the use and navigation of the new feature in the
application.

What's New in Financials (Four Seasons Hall 1 & 2)

Chris Partridge/Robert Salas
- Come see a system overview of some of the new financial enhancements, including a brief
overview of the new spreadsheet format for the standard financial reports. We will also highlight
some of the changes coming for the December, 2006 release.

Break

DataMart Demo/Reports (Two Rivers Ballroom 2)

John Tuohy/lain Robertson
- Discussion of recent improvements to eWiSACWIS reports, forthcoming improvements in the
December release and priorities for future report maintenance. Discuss the eWiSACWIS Datamart
Project. including presentation on pilot project in progress and use of Datamart for reporting in 2007.

Demo of Imaging (Two Rivers Ballroom 1)

Jennifer Moore
- A demonstration of the imaging technology currently available in the Alaska SACWIS, and
discussion of the possible use of this technology in Wisconsin. Also a presentation on the "pilot" of
Maximus’ use of imaging court orders into eWiSACWIS.

Financial Session — Financial Workgroup Members Only (Four Seasons Hall 1 & 2)
Chris Partridge & Financial Workgroup Members
- Meeting #2 for the eWiISACWIS Financial Workgroup.

End of Day 1




November 2, 2006

—9:00 am-12:45 pm

9:00 am-12:30 pm

9:00-10:00 am

10:00 am
10:15-11:15 am

11:15 am
11:30am-12:30 pm

12:30 pm

CGI-AMS Help Desk Consultations (Terrace Room)

Jennifer Moore/Mia Spooner/Robert Salas
- Opportunity for counties to discuss individual issues with CGI/AMS Help Desk Staff. There will be a
sign-up sheet at the Terrace Room for those interested to schedule time on Thursday morning.

Kinship (Two Rivers Ballroom 2)

Jason Wutt/Holly Telfer
- This will be a review of Kinship Policy, how to document different types of Kinship cases in
eWIiSACWIS, Q&A with the State policy expert as well as an eWiSACWIS expert and an opportunity
to add a new Kinship tickler for annual reviews.

Implementation of Statewide Reporting Group (Two Rivers Ballroom 1)

Cindy Schultz
- Presentation on the Statewide Reporting Group implementation timeline and a description of how
the implementation will affect counties.

Placement/Rate Settings (Four Seasons Hall 1 & 2)

David Sorenson/Chris Partridge
- Join us for a hands-on discussion and demonstration of different placement and rate setting
scenarios. We will outline and discuss how to document Foster Care, Treatment Foster Care,
Receiving Homes, Group Homes, Family Group Homes, RCC and Correctional type placements with
associated rate setting setups. We will also review how to accurately document Shelter Care and
Secure Detention placements.

Break

Kinship, continued (Two Rivers Ballroom 2)
Jason Wutt/Holly Telfer

Trial Reunification (Two Rivers Ballroom 1)
Nicole Grice/Rick Miracola
- Discussion of new policy and review of eWiSACWIS application modifications to support policy.

Adoption (Four Seasons Hall 1 & 2)

Jenny Weber/Dale Langer
- This session will feature a discussion on how adoption cases should be handled in eWiSACWIS ,
including function and responsibility.

Break

Round Table Discussion — Counties’ ‘Wish List’ for Enhancements (Two Rivers

Ballroom 2)
Beth Wydeven/Amy Johnson
- Let's come together and "blue sky" on future changes to the application. County ideas are

essential to the future of eWiSACWIS.

Update on the Single Case Plan Committee (Two Rivers Ballroom 1)

Nicole Grice
- Update on status of the ‘single plan’ committee, a collaborative group exploring the use of a "single
case plan" that would combine the use of multiple plans currently required in treatment and
permanency planning on families. Includes progress report, future timeline and discussion of county
input in this effort.

New Case Types & More Effective Searches (Four Seasons Hall 1 & 2)

- New Case Types (First Half Hour): This session will present a revised list of Case Types and
potential new functionality to be added to eWiSACWIS that will automatically determine the case
type. The policy behind this change will be covered as well.

- More Effective Searches (Second Half Hour): This session will review how to do successful
searches in eWiSACWIS, and will be an open dialogue to discuss current issues/struggles with
searching, as well discuss potential enhancement to continue improving searching in eWiSACWIS.

Closing and Adjourn
- Suggest Future Agenda Items, Wisconsin Dells as Next Meeting Location, Other Items



